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Request to Pursue IT Initiative
For Consideration by the Information Technology Governance Body

Step 2 Submission: Business Case



Initiative Short Title: 


Division/Office of: 


For the Division/Office:


	
	
	

	(Business Division Director Name)
	
	(Signature)




	
	
	

	(Business Division Budget Officer Name)
	
	(Signature)






Date: 


	General Information

	Initiative Name:
	

	Requesting Division/Office:
	

	Contact Name:
	

	Contact Phone Number:
	

	Contact Email:
	

	Participating Agencies:
	

	Stakeholders:
	

	Date ITGB Reviewed Step 1 Submission:
	



	A. Existing Automation and Business Process
Describe how the business is currently functioning, including a description use of any existing automation such as a software application and/or information system and/or manual process. 

	Current IT Solution: 
Developed by: 
Existing Contract/Agreement?  |_| Yes, Start Date:		 Expiration Date: 		    |_| No  
Exceptions in Place:
O&M Support Provided by: 
Annual O&M Cost:
Comments: 

	Description of Current Business Process: 



	B. Initiative Description
Briefly describe proposed initiative. Indicate whether the IT solution will contain or impact any data subject to HIPAA, FERPA or other legislation regarding confidentiality, privacy and/or security.

	Requirements for data security/privacy: |_| HIPAA   |_|  FERPA  |_| Other: 			  




	C. IT Implementation Strategies/Options

	Provide a detailed description for each IT solution strategies/options analyzed for the business case. A response is required on each line to indicate: 
· who will do the work to implement the IT solution (e.g., specific DHHS division/office, vendor, university, etc.);
· whether there will be procurement or contract amendment and party responsible for authoring; 
· whether any exceptions will be needed for the option such as for procurement, NCID, hosting, or other standards;
· staffing approach (e.g., existing/new state employees, temporaries, short-term IT contractors, etc.); 
· implementation cost (include Independent Verification and Validation) and O&M cost (include third-party assessment for hosting); 
· whether disaster recovery hosting was included in estimated implementation and O&M costs or that DR is not needed or available for the solution to be implemented; and
· who will provide operations and maintenance (O&M) support after the IT solution is implemented.
Repeat the Options subsection for each strategy/option analyzed. List the recommended approach first.

	Option 1 (Recommended): 
Implemented by: 
Procurement Approach:  |_| Competitive Bid    |_| Sole Source Contract   |_| Contract Amendment
|_| Other: 			   |_| N/A
Who (Name or Area) in the Division Will Draft the Procurement/Contract Document? 
Exception(s) Needed?  |_| Yes  Describe: 			    |_| No
Staffing Approach: 
Implementation Cost:
O&M Support Provided by: 
Annual O&M Cost: 
Hosting Costs Includes Disaster Recovery?    |_| Yes  
|_| No, the submitting division has determined that in the event of a disaster, this application/system would not need to be recovered 
|_| N/A, DR hosting is not available for technology solution to be implemented.
Comments: 


	Option 2: 
Implemented by: 
Procurement Approach:  |_| Competitive Bid    |_| Sole Source Contract   |_| Contract Amendment
|_| Other: 			   |_| N/A
Who (Name or Area) in the Division Will Draft the Procurement/Contract Document? 
Exception(s) Needed?  |_| Yes  Describe: 			    |_| No
Staffing Approach: 
Implementation Cost:
O&M Support Provided by: 
Annual O&M Cost: 
Hosting Costs Includes Disaster Recovery?    |_| Yes  
|_| No, the submitting division has determined that in the event of a disaster, this application/system would not need to be recovered 
|_| N/A, DR hosting is not available for technology solution to be implemented.
Comments: 


	Option 3: 
Implemented by: 
Procurement Approach:  |_| Competitive Bid    |_| Sole Source Contract   |_| Contract Amendment
|_| Other: 			   |_| N/A
Who (Name or Area) in the Division Will Draft the Procurement/Contract Document? 
Exception(s) Needed?  |_| Yes  Describe: 			    |_| No
Staffing Approach: 
Implementation Cost:
O&M Support Provided by: 
Annual O&M Cost: 
Hosting Costs Includes Disaster Recovery?    |_| Yes  
|_| No, the submitting division has determined that in the event of a disaster, this application/system would not need to be recovered 
|_| N/A, DR hosting is not available for technology solution to be implemented.
Comments: 




	D. Operations and Maintenance Strategy
Provide information on who are the business and technical owners of the IT solution once it is implemented. 

	Business Owner: 

IT O&M Owner: (if within the APMO, provide name of the APM)





	E. Alignment with Cloud First Strategy
Provide information around the proposed initiative’s alignment with DHHS’ Cloud First strategy and who was contacted in the Cloud Center of Innovation (CCoI).

	Has the CCoI been engaged? |_| Yes, Name: 					 |_| No

Will the initiative support one or all the following technologies? (Check all that apply)
|_| Software as a Service (SaaS)    |_| Platform as a Service (IaaS)    |_| Infrastructure as a Service (IaaS)

If the initiative can’t support the department’s cloud first strategy, explain why:




	F. IT Assets Impacted
List any IT assets currently in use that may be impacted by this initiative. This includes, but is not limited to, any applications/information systems, system interfaces, software, hardware, IT services, IT contracts, and/or IT staff.

	








	G. Diversity Equity Inclusion
Explain how the initiative promotes equity in access to healthcare, health information, or applicable DHHS services:

	






	H. Data Analysis 
Describe how data will be collected, transformed, integrated, analyzed and included in reports:

List any existing IT assets or DHHS Data Office initiatives that may be impacted by the proposed solution (e.g., any applications/information systems, system interfaces, software, hardware, IT services, IT contracts, IT staff, and/or DHHS Data Office initiatives such as Electronic Data Management, Business Intelligence Data Platform 2.0, GDAC Interface, etc.). A meeting with the Chief Data Officer and Enterprise Architecture is required prior to submission of your proposal.

	








	I. Refined Timeline
Describe the timeline for the IT initiative, including at a minimum the time needed for procurement, development, rollout/deployment, and legacy application/information system support. Include major milestones. Consider all relevant state, federal, and/or departmental approval processes.

	



	J. Assumptions and Constraints
List any assumptions or constraints for the proposed IT initiative.

	



	K. Assigned Action Items from ITGB Step 1 Review/Approval
List and provide an update for all action items assigned by the ITGB during Step 1 review/approval.

	



	L. Dependencies
Identify key dependencies for successfully completing the proposed IT initiative.

	Have any legislative changes/actions been taken or are planned?  |_| Yes (Describe below)  |_| No


	Subject Matter Expert (SME) Staffing Required – List the key subject matter experts that will be involved or part of the project, and any issues/constraints on their availability.


	Other Dependencies:




	M. Risk Assessment
Identify any areas or issues that have a potential negative impact on completing the proposed IT initiative. 

	



	N. Measures of Success
Beyond meeting milestones, costs, and specifications, how will you measure the success of the initiative? Link measures to the Expected Outcomes documented in the Step 1 proposal for the IT initiative.

	



	Explain how the initiative promotes equity in access to healthcare, health information, or applicable DHHS services:





	O. Funding Mechanism
Describe how the requesting division/office intends to fund the IT initiative and ongoing operations and support (e.g., grants, existing appropriations, expansion requests, automation funds, federal funding, etc.). 

	Project Funding

	State funding %:	       Existing state funds %: 		   Expansion request(s) %: 		  
Federal funding %:	    Federal agency: 				 
Advanced Planning Document or APD Update required? |_| Yes    |_| No
Grant funding %: 	    Grant name and source agency: 					
Grant proposal deadline: 		    Grant expiration date: 		
Other funding %:	     	Describe: 					
Funding comments: 


	Operations and Maintenance Funding

	State funding %:	    Existing state funds %: 		   Expansion request(s) %: 		  
Federal funding %:		Federal agency: 				
Advanced Planning Document or APD Update required? |_| Yes    |_| No 
Grant funding %: 	 Grant name and source agency: 					
Grant proposal deadline: 		 	   Grant expiration date: 		
Other funding %:	     	Describe: 					
Funding comments:




	P. Cost/Benefit Analysis
Complete the ITGB Application Step 2 Cost-Benefit Analysis workbook and attach to this application to provide cost/benefit analysis details. Add additional worksheets or workbooks as necessary to cover all IT implementation strategies/options analyzed for the business case.

	







Submit completed applications (Business Case document and Cost/Benefit Analysis workbook(s)) electronically to DHHS.IT.Proposals@dhhs.nc.gov.
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Instructions

		INSTRUCTIONS

		COSTS TAB

		I. INITIATIVE BUDGET

		A. Implementation Costs

		Development costs include all of the costs necessary to bring the project to the point of implementation including software, hardware, all labor, and deployment.  These are typically one-time-costs, but may include some on-going costs for server enviroments and maintenance agreements for software and other infrastructure items. Examples of costs included include:

		·   Initial upfront cost including acquisition, development, testing, training, and deployment

		·   Software / Hardware / Infrastructure cost – estimate the software and hardware needed to support the application in production and other environments needed for development, user acceptance testing, training, and disaster recovery. Work with IT infrastructure resources to ensure all related costs are identified. 

		·   Resource cost (agency & external) – estimate the size and composition of the project team.  For Agency personnel: Make sure you include “7x” or “loaded” costs that include benefits, Social Security, etc. for state employees, which generally adds approximately 30% to FTE hourly rates.  Include all business staffing working full-time on the project, and staff needed from the DHHS Information Technology Division (ITD) for architecture, security, and testing activities and reviews. 
Include all short-term IT contact and temporary staff resources as external personnel. Budget for a project manager and other project support staff. Resources obtained from the Department of Information Technology are also captured as a separate line item with related services.

		Consideration should be given to:

		·   When the costs will be encumbered, incurred, invoiced, and paid

		·   Who will incur the costs

		·   Certainty of costs

		·   Funding source

		·   Business continuity and disaster recovery requirements per the business impact assessment.

		B. Operations and Maintenance Costs

		For the first 60 months of production (i.e., after implementation), identify the costs for the maintenance, enhancement, training/staffing, other operating costs. Include all vendor contract costs, software maintenance costs, agency personnel (business and DHHS ITD), DIT personnel/service costs. Note that partial fiscal years may be in effect to total 60 months, depending upon when implementation occurs.  For example, customization to a commercial off-the-shelf (COTS) software product may result in substantial maintenance costs as future releases must also be customized and re-tested, etc.

		C.  New State Positions Needed as Part of Initiative

		Identify all new state employee positions needed (permanent, time-limited, part-time, temporary) to complete initiative activities and/or provide operations and maintenance support. Work with DHHS ITD to ensure all appropriate support personnel are identified.



		D. TOTAL COST OF OWNERSHIP -  Implementation + O&M  Costs

		The spreadsheet will calculate the TCO for the initiative by adding all Implementation and Operations and Maintenance costs for each fiscal year identified for the initiative (i.e., Implementation plus 60 months of O&M).



		II.  LEGACY SYSTEM(S) OPERATIONS AND MAINTENANCE COST (Existing Costs Already Budgeted)

		During development of the new automation system the legacy automation will continue to be operated. Operation of the legacy automation may continue for some peroid of time after the new automation is in production (i.e., after implementation).  Add the costs of operating and maintaining the legacy systems during development and any dual (i.e., parallel) system after new automation deployment to identify a Legacy System O&M Cost Summary.  

		QUANTITATIVE BENEFITS TAB

		This tab documents the expected quantitative benefits of the initiative. This includes a written description of the benefit, the methodology or rationale used to determine the benefit, assumptions associated with deriving the benefit, and the actual dollar estimate, if available.  Be sure to add footnotes if you cite studies, websites, facts, or other authorities requiring acknowledgement. The Excel tables will calculate the benefits – costs to determine Return on Investment (ROI).

		Consideration should be given to:

		·   What factors are driving this project?

		·   When will the benefits be achieved?

		·   Who will be the recipients of the benefit?

		·   How will the agency / public benefit from the project?

		Benefits can include but are not limited to the following.  All of these are quantifiable (i.e., dollars identified).  They should be characterized as COST SAVINGS or COST AVOIDANCE.

		·   Faster business transactions

		·   Fewer data errors

		·   Increased system availability

		·   Cost reduction in production or operation

		·   Reduction of manual operations and effort

		·   Elimination or redeployment of staff and/or resources

		·   Streamlined processes

		·   Better system documentation and ease of application support

		·   Elimination or reduction of single point of failure

		·   Elimination/reduction in operations and maintenance cost (hardware, infrastructure, hosting, etc.)

		·   New or increased revenue stream

		·   Reduction in software licensing

		·   Reduction in professional services

		·   Avoidance of contract penalties

		·   Avoidance of loss of federal funding

		QUALITATIVE BENEFITS TAB

		Despite best efforts to develop quantitative measures of benefits, there are situations that do not fit such analysis. They are measured in non-economic terms such as improved image of the division or department; stronger relationships with the customer and/or users; improved quality of the working environment; preservation of cultural and historical resources; safety and security of building occupants; and other similar qualitative advantages. Although they are most difficult to assess, these benefits should be described and included in a cost/benefit analysis.
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Costs 

		ITGB Application Step 2: Costs

		Primary Division/Office:

		Name of Proposed IT Initiative:



		Instructions: In both Sections I and II, replace the SFY headings with the appropriate year, i.e., SFY 2014, SFY 2015, etc. Revise the number of months as appropriate for the first and any other fiscal years if less than 12 months. Then enter costs and new state personnel data. Section II is required if the proposed initiative will replace an existing technology solution.



		I. INITIATIVE BUDGET

		A.  IMPLEMENTATION COST:				These are one-time and recurring costs during the initiative (i.e., development and implementation of new automation). Include costs for agency personnel working on the initiative. 

				Series		SFY 1		SFY 2		SFY 3		SFY 4		SFY 5		SFY 6		SFY 7		TOTAL

				Title		(x Months)		(12 Months)		(12 Months)		(12 Months)		(12 Months)		(12 months)		(12 months)

		1		Agency Personnel (531xxx)		0		0		0		0		0		0		0		$   - 0

		2		External Personnel (Short-Term IT Contractor/Temporary Staff)		0		0		0		0		0		0		0		$   - 0

		3		Vendor RFP -  include IV&V services if required by federal funding source		0		0		0		0		0		0		0		$   - 0

		4		Department of Information Technology (DIT) Services - Hosting (Setup, Maintenance, and  Disaster Recovery)		0		0		0		0		0		0		0		$   - 0

		5		Department of Information Technology (DIT) Services - Staffing/Other Costs		0		0		0		0		0		0		0		$   - 0

		6		Hardware and Infrastructure		0		0		0		0		0		0		0		$   - 0

		7		Software		0		0		0		0		0		0		0		$   - 0

		8		Software as a Service		0		0		0		0		0		0		0		$   - 0

		9		Other (Describe)		0		0		0		0		0		0		0		$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		B.  OPERATIONS & MAINTENANCE (O&M) COST (Recurring): 								Show costs for 60 months after implementation. Identfiy the same fiscal years as listed in A. Implementation Cost. Include agency personnel costs.

				Series		SFY 1		SFY 2		SFY 3		SFY 4		SFY 5		SFY 6		SFY 7		TOTAL

				Title		(x Months)		(12 Months)		(12 Months)		(12 Months)		(12 Months)		(12 months)		(12 months)

		1		Agency Personnel (531xxx)		0		0		0		0		0		0		0		$   - 0

		2		External Personnel (Short-Term IT Contractor/Temporary Staff)		0		0		0		0		0		0		0		$   - 0

		3		Vendor RFP		0		0		0		0		0		0		0		$   - 0

		4		DIT Services - Hosting/Disaster Recovery Hosting		0		0		0		0		0		0		0		$   - 0

		5		DIT Services - Staffing/Other Costs		0		0		0		0		0		0		0		$   - 0

		6		Hardware and Infrastructure		0		0		0		0		0		0		0		$   - 0

		7		Software		0		0		0		0		0		0		0		$   - 0

		8		Software as a Service		0		0		0		0		0		0		0		$   - 0

		9		Other (Describe)		0		0		0		0		0		0		0		$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		C.  NEW STATE POSITIONS NEEDED AS PART OF INITIATIVE:								Include the cost of these positions in Non-Recurring and Recurring Agency Personnel Costs as appropriate.

						FTE		Annual		Position		Enter length of time each temporary or time-limited position is needed.								Position

		Anticipated Position Classification				Value		Salary		Status1										Start Date







		1 Position Status: P = Permanent; TL = Time Limited; T = Temporary



		D. TOTAL COST OF OWNERSHIP -
 Implementation + O&M  Costs:				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





		II.  LEGACY SYSTEM(S) OPERATIONS AND MAINTENANCE COST (Existing Costs Already Budgeted):

		Revise number of months and fiscal years to show costs for operating systems/applications already in production as appropriate. These costs have already been budgeted and are not included in the budget for the proposed IT initiative. Some columns may be blank.

				Series		SFY 1		SFY 2		SFY 3		SFY 4		SFY 5		SFY 6		SFY 7		TOTAL

				Title		(x Months)		(12 Months)		(12 Months)		(12 Months)		(12 Months)		(12 months)		(12 months)

		1		Agency Personnel (531xxx)		0		0		0		0		0		0		0		$   - 0

		2		External Personnel (Short-Term IT Contractor/Temporary Staff)		0		0		0		0		0		0		0		$   - 0

		3		Vendor RFP		0		0		0		0		0		0		0		$   - 0

		4		DIT Services - Hosting/Disaster Recovery Hosting		0		0		0		0		0		0		0		$   - 0

		5		DIT Services - Staffing/Other Costs		0		0		0		0		0		0		0		$   - 0

		6		Hardware and Infrastructure		0		0		0		0		0		0		0		$   - 0

		7		Software		0		0		0		0		0		0		0		$   - 0

		8		Software as a Service		0		0		0		0		0		0		0		$   - 0

		9		Other (Describe)		0		0		0		0		0		0		0		$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Benefits

		ITGB Application Step 2: Quantitative Benefits

				Primary Division/Office:

				Name of Proposed IT Initiative:









		Benefits Description						FY1		FY2		FY3		FY4		FY5		Total		Benefits Start Date		Basis of Estimate 
(Describe methodology used to calculate benefits)		Assumptions
(List all assumptions used to calculate benefits)		Benefits Type

		Business

		List and describe benefits to the business.  Examples include: Cost savings of labor reduction due to efficiency, cost avoidance of increase labor if the project is not done, increased employee productivity, cost avoidance due to no loss of funding, social service programs, etc., savings due to elimination or consolidation of state services.

		1						0		0		0		0		0		0

		2						0		0		0		0		0		0

		3						0		0		0		0		0		0		 

		4						0		0		0		0		0		0		 

		5						0		0		0		0		0		0		 

		Total Business						0		0		0		0		0		0



		New Revenue

		List and describe new revenue generated as a result of the project. Examples include systems that increase the ability of the State to collect taxes owed, or those that collect fees or subsidies (direct or indirect.)

		1						0		0		0		0		0		0		 

		2						0		0		0		0		0		0		 

		3						0		0		0		0		0		0		 

		4						0		0		0		0		0		0		 

		5						0		0		0		0		0		0		 

		Total New Revenue						0		0		0		0		0		0



		Citizen Facing

		List and describe how the project outcome impacts the State's citizens, businesses and other government agencies or entities.  Examples include: Increased wages, long term employment, reduced risk to life or safety, consumer convenience to State resources such as registration, license and/ or permitting systems.

		1						0		0		0		0		0		0		 

		2						0		0		0		0		0		0		 

		3						0		0		0		0		0		0		 

		4						0		0		0		0		0		0		 

		5						0		0		0		0		0		0		 

		Total Citizen Facing						0		0		0		0		0		0



		Technology and Operations

		List and describe the impact of the project on the State's Technology and Operations.  Examples include reduced cost of services, maintenance or support operations, increased performance, reduced downtime, cost avoidance / risk mitigation to contract penalties or extended warranties, replacement of legacy systems.

		1						0		0		0		0		0		0		 

		2						0		0		0		0		0		0		 

		3						0		0		0		0		0		0		 

		4						0		0		0		0		0		0		 

		5						0		0		0		0		0		0		 

		6						0		0		0		0		0		0		 

		Total Technology and Operations						0		0		0		0		0		0



		In-Kind Service

		List and describe In-kind Service benefits. These include vendor contract credits, loaned hardware/software supporting the project (e.g. through the Innovation Center.)

		1						0		0		0		0		0		0		 

		2						0		0		0		0		0		0		 

		3						0		0		0		0		0		0		 

		4						0		0		0		0		0		0		 

		5						0		0		0		0		0		0		 

		Total In-Kind Service						0		0		0		0		0		0



		Other

		List or Describe any additional benefits to the state not categorized above.

		1						0		0		0		0		0		0		 

		2						0		0		0		0		0		0		 

		3						0		0		0		0		0		0		 

		4						0		0		0		0		0		0		 

		5						0		0		0		0		0		0		 

		Total Other						0		0		0		0		0		0



		Total Benefits:						0		0		0		0		0		0
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Qualitative Benefits 

		ITGB Application Step 2: Qualitative (Unquantified) Benefits

		Primary Division/Office:

		Name of Propsed IT Initiative:



		Description										Primary Beneficiary
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