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CFR(s): 483.475(d)(2)

§416.54(d)(2), §418.113(d)(2), §441.184(d)(2),
§460.84(d)(2), §482.15(d)(2), §483.73(d)(2),
§483.475(d)(2), §484.102(d)(2), §485.68(d)(2),
§485.542(d)(2), §485.625(d)(2), §485.727(d)(2),
§485.920(d)(2), §491.12(d)(2), §494.62(d)(2).

*[For ASCs at §416.54, CORFs at §485.68, REHs
at §485.542, OPO, "Organizations" under
§485.727, CMHCs at §485.920, RHCs/FQHCs at
§491.12, and ESRD Facilities at §494.62]:

(2) Testing. The [facility] must conduct exercises
to test the emergency plan annually. The [facility] |
must do all of the following:

(i) Participate in a full-scale exercise that is
community-based every 2 years; or
(A) When a community-based exercise is not
accessible, conduct a facility-based functional
| exercise every 2 years; or
(B) If the [facility] experiences an actual
natural or man-made emergency that requires
activation of the emergency plan, the [facility] is
exempt from engaging in its next required RECE'VED
community-based or individual, facility-based
functional exercise following the onset of the
actual event. |
(i) Conduct an additional exercise at least every 2 DHSR-MH Licensure Sect
years, opposite the year the full-scale or
functional exercise under paragraph (d)(2)(i) of
this section is conducted, that may include, butis
| not limited to the following:
(A) A second full-scale exercise that is
community-based or individual, facility-based
functional exercise; or
(B) A mock disaster drill; or
(C) A tabletop exercise or workshop that is led by
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a facilitator and includes a group discussion using

| a narrated, clinically-relevant emergency
scenario, and a set of problem statements,
directed messages, or prepared questions
designed to challenge an emergency plan.
(i) Analyze the [facility's] response to and
maintain documentation of all drills, tabletop

| exercises, and emergency events, and revise the
[facility's] emergency plan, as needed.

*[For Hospices at 418.113(d):]
(2) Testing for hospices that provide care in the
patient's home. The hospice must conduct
exercises to test the emergency plan at least
annually. The hospice must do the following:
(i) Participate in a full-scale exercise that is
community based every 2 years; or
' (A) When a community based exercise is not
accessible, conduct an individual facility based
functional exercise every 2 years; or
(B) If the hospice experiences a natural or
man-made emergency that requires activation of
the emergency plan, the hospital is exempt from
engaging in its next required full scale
| community-based exercise or individual
facility-based functional exercise following the
' onset of the emergency event.
(i) Conduct an additional exercise every 2 years,
opposite the year the full-scale or functional
exercise under paragraph (d)(2)(i) of this section
| is conducted, that may include, but is not limited
to the following:
(A) Asecond full-scale exercise that is
community-based or a facility based functional
| exercise; or
(B) Amock disaster drill; or
(C) Atabletop exercise or workshop that is led by
| a facilitator and includes a group discussion using
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a narrated, clinically-relevant emergency

scenario, and a set of problem statements,
directed messages, or prepared questions
designed to challenge an emergency plan.

(3) Testing for hospices that provide inpatient
care directly. The hospice must conduct
exercises to test the emergency plan twice per

| year. The hospice must do the following:

(i) Participate in an annual full-scale exercise that
is community-based; or

(A) When a community-based exercise is not
accessible, conduct an annual individual
facility-based functional exercise; or

(B) If the hospice experiences a natural or
man-made emergency that requires activation of
the emergency plan, the hospice is exempt from
engaging in its next required full-scale community
based or facility-based functicnal exercise
following the onset of the emergency event.

(il) Conduct an additional annual exercise that
may include, but is not limited to the following:

(A) Asecond full-scale exercise that is
community-based or a facility based functional
exercise; or

(B) A mock disaster drill; or

| (C) Atabletop exercise or workshop led by a

facilitator that includes a group discussion using a
narrated, clinically-relevant emergency scenario,
and a set of problem statements, directed
messages, or prepared questions designed to
challenge an emergency plan.

(iii) Analyze the hospice's response to and
maintain documentation of all drills, tabletop
exercises, and emergency events and revise the
hospice's emergency plan, as needed.
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*[For PRFTs at §441.184(d), Hospitals at
§482.15(d), CAHs at §485.625(d);]
(2) Testing. The [PRTF, Hospital, CAH] must
conduct exercises to test the emergency plan
twice per year. The [PRTF, Hospital, CAH] must
do the following:
(i} Participate in an annual full-scale exercise that
is community-based; or
| (A) When a community-based exercise is not
accessible, conduct an annual individual,
facility-based functional exercise; or
(B) If the [PRTF, Hospital, CAH] experiences an
actual natural or man-made emergency that
requires activation of the emergency plan, the
[facility] is exempt from engaging in its next
required full-scale community based or individual,
facility-based functional exercise following the
onset of the emergency event. |

(i) Conduct an [additional] annual exercise or
and that may include, but is not limited to the
following:

(A) A second full-scale exercise that is
| community-based or individual, a facility-based
functional exercise; or
(B} A mock disaster drill; or

(C) A tabletop exercise or workshop that is
led by a facilitator and includes a group
discussion, using a narrated, clinically-relevant
emergency scenario, and a set of problem
statements, directed messages, or prepared
questions designed to challenge an emergency
plan,

(iii) Analyze the [facility's] response to and
maintain documentation of all drills, tabletop
exercises, and emergency events and revise the
[facility's] emergency plan, as needed.

*[For PACE at §460.84(d):]
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(2) Testing. The PACE organization must conduct
exercises to test the emergency plan at least
annually. The PACE organization must do the
following:

| (i) Participate in an annual full-scale exercise that
is community-based; or
(A) When a community-based exercise is not
accessible, conduct an annual individual,
facility-based functional exercise; or
(B) If the PACE experiences an actual natural or
man-made emergency that requires activation of
the emergency plan, the PACE is exempt from

| engaging in its next required full-scale community
based or individual, facility-based functional

| exercise following the onset of the emergency

' event.

(il Conduct an additional exercise every 2
years opposite the year the full-scale or functional
exercise under paragraph (d)(2)(i) of this section
is conducted that may include, but is not limited to
the following:

{A) Asecond full-scale exercise that is

- community-based or individual, a facility based
functional exercise; or
(B) A mock disaster drill; or
(C) Atabletop exercise or workshop that is led by
a facilitator and includes a group discussion,
using a narrated, clinically-relevant emergency
scenario, and a set of problem statements,
directed messages, or prepared questions

| designed to challenge an emergency plan.

(i) Analyze the PACE's response to and
maintain documentation of all drills, tabletop
exercises, and emergency events and revise the
PACE's emergency plan, as needed.

*[For LTC Facilities at §483.73(d):]
(2) The [LTC facility] must conduct exercises to

E 039
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' test the emergency plan at least twice per year,
including unannounced staff drills using the
emergency procedures. The [LTC facility,
ICF/IID] must do the following:
(i) Participate in an annual full-scale exercise that
is community-based; or

' (A) When a community-based exercise is not
accessible, conduct an annual individual,

| facility-based functional exercise.
(B) If the [LTC facility] facility experiences an
actual natural or man-made emergency that
requires activation of the emergency plan, the
LTC facility is exempt from engaging its next
required a full-scale community-based or
individual, facility-based functional exercise

 following the onset of the emergency event.

' (i) Conduct an additional annual exercise that
may include, but is not limited to the following:
(A) Asecond full-scale exercise that is
community-based or an individual, facility based
functional exercise; or
(B) Amock disaster drill; or
(C) Atabletop exercise or workshop that is led by
a facilitator includes a group discussion, using a

' narrated, clinically-relevant emergency scenario,
and a set of problem statements, directed
messages, or prepared questions designed to
challenge an emergency plan.
(iii) Analyze the [LTC facility] facility's response to
and maintain documentation of all drills, tabletop
exercises, and emergency events, and revise the
[LTC facility] facility's emergency plan, as needed.

*[For ICF/lIDs at §483.475(d)]:

(2) Testing. The ICF/IID must conduct exercises
to test the emergency plan at least twice per year.
The ICF/IID must do the following:

(i) Participate in an annual full-scale exercise that

E 039
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| is community-based; or
(A) When a community-based exercise is not
accessible, conduct an annual individual,
facility-based functional exercise; or.

engaging in its next required full-scale

| community-based or individual, facility-based
functional exercise following the onset of the
emergency event.

(A) A second full-scale exercise that is

functional exercise; or
(B) A mock disaster drill; or

a facilitator and includes a group discussion,
scenario, and a set of problem statements,
directed messages, or prepared questions
designed to challenge an emergency plan.
(iii) Analyze the ICF/IID's response to and
maintain documentation of all drills, tabletop
ICF/IID's emergency plan, as needed.

*[For HHAs at §484.102]

to test the emergency plan at

(i) Participate in a full-scale exercise that is
community-based; or

accessible, conduct an annual individual,

or.

(B) If the ICF/IID experiences an actual natural or
man-made emergency that requires activation of
' the emergency plan, the ICF/IID is exempt from

(i) Conduct an additional annual exercise that
may include, but is not limited to the following:

community-based or an individual, facility-based

' (C) A tabletop exercise or workshop that is led by

' using a narrated, clinically-relevant emergency

exercises, and emergency events, and revise the
(d){2) Testing. The HHA must conduct exercises
least annually. The HHA must do the following:

(A) When a community-based exercise is not

facility-based functional exercise every 2 years;
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(B) If the HHA experiences an actual natural
or man-made emergency that requires activation
of the emergency plan, the HHA is exempt from
engaging in its next required full-scale
community-based or individual, facility based
functional exercise following the onset of the
emergency event.

(i) Conduct an additional exercise every 2 years,
oppaosite the year the full-scale or functional
exercise under paragraph (d)(2)(i) of this section
is conducted, that may include, but is not
limited to the following:

(A) A second full-scale exercise that is
community-based or an individual, facility-based
functional exercise; or

(B) A mock disaster drill; or

(C) A tabletop exercise or workshop that is
led by a facilitator and includes a group
discussion, using a narrated, clinically-relevant
emergency scenario, and a set of problem
statements, directed messages, or prepared
questions designed to challenge an emergency
plan.

| (iii) Analyze the HHA's response to and maintain

emergency events, and revise the HHA's
emergency plan, as needed.

*[For OPOs at §486.360]
(d)(2) Testing. The OPO must conduct exercises

following:
(i) Conduct a paper-based, tabletop exercise or

led by a facilitator and includes a group
discussion, using a narrated, clinically relevant
emergency scenario, and a set of problem
statements, directed messages, or prepared

documentation of all drills, tabletop exercises, and

to test the emergency plan. The OPO must do the

workshop at least annually. A tabletop exercise is

E 039
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guestions designed to challenge an emergency
plan. If the OPO experiences an actual natural or
man-made emergency that requires activation of

| the emergency plan, the OPQO is exempt from

engaging in its next required testing exercise
following the onset of the emergency event.

(i) Analyze the OPOQ's response to and maintain
documentation of all tabletop exercises, and
emergency events, and revise the [RNHCI's and
OPO's] emergency plan, as needed.

*[ RNCHIs at §403.748]:

(d)(2) Testing. The RNHCI must conduct
exercises to test the emergency plan. The RNHCI
must do the following:

(i) Conduct a paper-based, tabletop exercise at
least annually. A tabletop exercise is a group
discussion led by a facilitator, using a narrated,
clinically-relevant emergency scenario, and a set

- of problem statements, directed messages, or

prepared questions designed to challenge an
emergency plan.

(i) Analyze the RNHCI's response to and
maintain documentation of all tabletop exercises,
and emergency events, and revise the RNHCI's
emergency plan, as needed.

This STANDARD is not met as evidenced by:
Based on record review and interview, the facility
failed to conduct biennial testing of the facility's
Emergency Preparedness Plan (EPP). The
finding is:

Review of the facility's EPP on 5/16/24 revealed
no evidence of a full-scale community and/or
facility-based emergency drill, or an additional
mock drill or tabletop exercise.

Interview with the qualified intellectual disabilities
professional (QIDP) on 5/16/24 confirmed the
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facility has not conducted a full-scale community,
facility-based emergency drill, mock drill or
tabletop exercise.
W 249

W 249 PROGRAM IMPLEMENTATION
CFR(s): 483.440(d)(1)

As soon as the interdisciplinary team has
formulated a client's individual program plan,
each client must receive a continuous active
treatment program consisting of needed
interventions and services in sufficient number
and frequency to support the achievement of the
objectives identified in the individual program
plan.

This STANDARD is not met as evidenced by:
Based on observations, record review and

(#3) received a continuous active treatment
program consisting of needed interventions as
identified in the individual habilitation plan (IHP).
The finding is:

Observations in the group home throughout the
5/15-16/24 survey revealed door alarms present

5/15/24 revealed ali three door alarms to be
only the front door alarm to be functional.

Review of records for client #3 revealed an IHP
dated 9/29/23 which indicated the client requires
one-on-one supervision throughout the day,
should be closely watched when he is in the
group home, and is known for going out of the
exit doors of the group home. For this reason

interview, the facility failed to ensure 1 of 6 clients

on all three exit doors. Continued observations on

non-functional. Observations on 5/16/24 revealed
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alarms are on all the group home exit doors.

| Continued review of client #3's record revealed a
behavior support plan dated 8/4/23 which
indicated target behaviors to include self-injurious
behavior, aggression, property
destruction/misuse, agitation, disrobing, and
elopement.

Interview with the qualified intellectual disabilities
professional (QIDP) on 5/16/24 confirmed the
door alarms are in place for client #3. Continued
interview with the QIDP revealed they were
unaware the door alarms were not working.
Further interview with the QIDP confirmed the
door alarm restriction shouid also be included in
the client's BSP.
W 262 | PROGRAM MONITORING & CHANGE W 262
' CFR(s): 483.440(f)(3)(i)

The committee should review, approve, and
monitor individual programs designed to manage
inappropriate behavior and other programs that,
in the opinion of the committee, involve risks to
client protection and rights.
This STANDARD is not met as evidenced by:
Based on observations, record review and
| interview, the facility failed to review, approve,
and monitor individual programs designed to
manage inappropriate behavior for 1 of 6 clients
| (#3). The finding is:

Observations in the group home throughout the

5/15-16/24 survey revealed door alarms present

on all three exit doors. Continued observations on

5/15/24 revealed all three door alarms to be

non-functional. Observations on 5/16/24 revealed
' only the front door alarm to be functional.
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Review of records for client #3 revealed an IHP
dated 9/29/23 which indicated door alarms are
required on all the group home exit doors.
Continued review of client #3's record revealed
no guardian consent or human rights committee
(HRC) approval present for the door alarms.

Interview with the qualified intellectual disabilities
professional (QIDP) on 5/16/24 confirmed there is
no guardian consent or HRC approval currently
for the door alarms.

W 440 EVACUATION DRILLS W 440
CFR(s): 483.470(i)(1)

at least quarterly for each shift of personnel.
This STANDARD is not met as evidenced by:
Based on record review and interview, the facility
failed to ensure evacuation drills were held at
| least quarterly for each shift of personnel. The
finding is:

A review of the facility fire drill reports on 5/15/24
revealed that the facility conducted multiple fire
drills each quarter, but that there was no second
shift drill conducted during the first and third
quarters of that period.

Interview with the facility administrator on 5/16/24
confirmed fire drills should have been conducted
quarterly for each shift of personnel.
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LUTHER/
SERVICES |

Response To Deficiencies/Wilson Smith

May 22, 2024

Id Prefix Tag E039

Deficiencies:
1. No mock disaster plan exercise

Corrective Action:

As part of the correction plan, Wilson Smith staff will have an in-service training reviewing the
detailed aspects of the disaster plan. Ie location, how often this exercise is required, procedures.

Wilson Smith will have a mock disaster plan exercise to meet state requirements. Wilson Smith
will conduct this exercise yearly as required.

Completion Date:

The in service will be completed by July 1, 2024,
The mock exercise will be completed by July 8, 2024.

By Whom: Tiffany Grant, Program Director



Id Prefix Tag W249

Deficiencies:

2. Door alarms not working

Corrective Action:

During monthly inspections, staff will be sure door alarms are working. If they are not working,
this will be reported to the manager and will need to be working within 5 days.

The BSP will add that consumer number 3 needs doorbell chimes for safety purposes.

Wilson Smith will have an in-service training to discuss procedures around checking door alarms
and a review of the BSP when additional information pertaining to doorbell chimes is added to

the plan.

Completion Date:

Doorbells corrected on 5/22/24,

The BSP plan will be updated by July 1, 2024.

Wilson Smith will have in-service training by July 1, 2024

By Whom: Tiffany Grant, Program Director

Id Prefix Tag W262

Deficiencies:

3. Human Rights Committee nor the Guardian has given approval for the Doorbells to be
implemented via the BSP.

Corrective Action:

The case will be presented to the Human Rights Committee for approval of the doorbells.



The guardian will be presented with the case and if agrees with the doorbell chimes, will sign off
on the BSP.

Completion Date:

This will be completed by July 1, 2024

ID Prefix Tag W440
Deficiencies:

4. No evacuation drills on the 2™ and 3" shift.

Corrective Action:

Supervisors will check the drill book weekly to make sure evacuation drills are done weekly.

There will be an in-service to review the drill process and scheduling to ensure all staff members
are aware of protocol and procedures.

Completion Date:

This will be completed by July 1, 2024

bgram Direcior




