












Appendix 1-B:  Plan of Correction Form 

 
Plan of Correction 

 

Please complete all requested information and email completed Plan of Correction form to: 
 

 

 
Provider Name: A Caring Alternative Phone: 828-437-3000 

Provider Contact 

Person for follow-up: 

 

 Chief Compliance Officer Fax: 828-437-4999 

Email: caringalternative.com 

Address: 2533 Airport Road Marion, NC 28752                                                                                           Provider # 921422 
 

Finding Corrective Action Steps Responsible Party Time Line 
V114: Facility failed to hold fire and disaster 

drills on each shift at least quarterly. 

Drill report form has been revised to be specific to Care Haven 

needs.  

 

Disaster and Fire drills have been scheduled out from Oct 2022-Sept 

2023 to ensure drills are conducted for both staff shifts.  

 

Staff are trained at new hire and annually (at least) on agency 

disaster and fire drill plans. Care Haven staff have been given 

specific written instructions related to the process requirements of 

their facility to ensure compliance.  

House Manager Implementation Date: 

10/17/22 

 

Projected Completion Date: 

10/22/2022 

V117: Facility failed to ensure all prescription 

medications available for administration were 

not expired for 1 of 3 clients. 

 Intake Process checklist has been updated to include a step to check 

expiration dates on all medications.  

 

All Staff have been trained in group supervision on the update of the 

checklist, with special highlight of the step to check medications for 

expiration.   

 House Manager 

 

 

 

Implementation Date: 

9/30/22 

 

Projected Completion Date: 

10/6/22 

V118: facility failed to keep the MARs current 

for 1 of 3 clients  

 

 

House Manager reviewed MAR documentation procedures with staff 

during supervision meetings on 10/6/22, 10/17/22, and 10/20/22.  

 

QA Department will continue to monitor MAR accuracy when level 

I Medication Administration Incident Reports are completed to 

ensure accurate documentation. 

House Manager 

 

 

 Chief 

Compliance Officer 

Implementation Date: 

10/6/22 

 

Projected Completion Date: 

11/27/22 

Projected Completion Date: 

      

 




