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"During our recent survey, it was brought to 
my attention that three (3) Level two (2) 
reports had not been entered into IRIS.  The 
dates of these reports were as follows:
• September 3rd 2021
• October 1st 2021
• October 9th 2021
During this time identified above, CSB had 
reassigned a staff member to facilitate AP 
duties on the weekend shifts.  During this 
time, this AP was completing incident reports 
during these shifts.  The AP failed to enter 
these reports into IRIS as required. 
This was brought to my attention by Ms. 
Thayer.  Ms. Thayer identified these reports 
and I stated that I would enter these into IRIS 
as required.  
These reports have been entered as required.  I 
also state to Ms. Thayer that this employee is 
no longer facilitating these duties on the 
weekends.  I am now responsible for all 
incident reports for CSB until another staff 
member can be trained for this duty."

12/31/2021

Response by Mark Byrd, MA-CJ, QP

Based on his response, he has accepted 
responsibility for this oversight and will get 
these reports up to date and in compliance.  

Administrator 12/23/2021
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We have two showers and one was 
inoperable due to a client kicking a hole 
in the fiberglass shower surround.  This 
poses a difficult fix to remove all of the 
shower and replace the wall panel.  The 
small tiles, that are cosmetic in nature, 
had been pulled loose recently by a client 
that had destructive tendencies.  Keeping 
a .1700 facility in top notch condition 
really is a full time job.  We typically 
repair a broken door or hole punched or 
kicked in the wall at least weekly.  

For the shower repair we have been 
planning to do a full renovation on the 
shower to make it more durable.  The 
challenge we have is the downtime not 
having a shower facility while the 
construction takes place.  of course, 
available funds to complete the 
renovation is also a consideration.  We 
have replaced and secured the missing or 
loose tiles, replaced the shower curtains, 
and will apply a fiberglass patch to the 
shower surround that has the hole kicked 
in it.  We want to do more to correct this 
issue and will plan to do this in the next 
months.  I feel this correction will meet 
the standard and expectation for the time 
being.  
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We had the shower room repaired over 
the summer for some of the same 
concerns.  It is a continual effort to 
repair and improve this facility.  Much 
of the damage is inflicted by the clients 
we serve.  This is a very challenging 
level of clientele that many times are 
very volatile with their behaviors.  
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