Value Principle

The SHCC defines health care value as maximum health care benefit per dollar expended. Disparity
between demand growth and funding constraints for health care services increases the need for
affordability and value in health services. Maximizing the health benefit for the entire population of
North Carolina that is achieved by expenditures for services regulated by the State Medical Facilities
Plan will be a key principle in the formulation and implementation of SHCC recommendations for
future Plans.

Measurement of the cost component of the value equation is often easier than measurement of benefit.
Cost per unit of service is an appropriate metric when comparing providers of like services for like
populations. The cost basis for some providers may be inflated by disproportionate care to indigent
and underfunded patients. In such cases the SHCC encourages the adjustment of cost measures to
reflect such disparity, but only to the extent such expenditures can be measured according to an
established, state-wide standard that is uniformly reported and verifiable. Other data that the
requesting provider believes is pertinent in demonstrating value may be submitted by the requesting
provider. (Dr. Copeland I changed this wording a little to make it flow better but I think I have
retained the idea)

Measurement of benefit is more challenging. Standardized safety and quality measures, when
available, can be important factors in achieving improved value in the provision of health services.
Prevention, early detection and early intervention are important means for increasing the total
population benefit for health expenditures. Development of new technology has the potential to add
value by improving outcome and enhancing early detection. Capital costs of such new technology may
be greater but justified by the added population benefit. At the same time overutilization of more
costly and/or highly specialized, low volume services without evidence-based medical indications may
contribute to escalating health costs without commensurate population-based health benefit. The
SHCC favors methodologies which encourage technological advance for proven and affordable benefit
and appropriate utilization for evidence-based indications when available. The SHCC also recognizes
the importance of primary care and health education in promoting affordable health care and best
utilization of scarce and expensive health resources. Unfortunately technologically sophisticated and
costly services that benefit small numbers of patients may be more readily pursued than simple and
less costly detection and prevention measures that benefit the broader population. In the pursuit of
maximum population-based heath care value, the SHCC recognizes the potential adverse impact for
growth of regulated, services to supplant services of broad benefit to the larger population.

Long term enhancement of health care value will result from a state medical facilities plan that
promotes a balance of competition and collaboration and encourages innovation in health care
delivery. The SHCC encourages the development of value-driven health care by promoting
collaborative efforts to create common resources such as shared health databases, purchasing
cooperatives, and shared information management, and by promoting coordinated services that reduce
duplicative and conflicting care. The SHCC also recognizes the importance of balanced competition
and market advantage in order to encourage innovation, in so far as those innovations improve safety,
quality, access, and value in health care delivery.






