NC DEPARTMENT OF
HEALTH AND
HUMAN SERVICES DEVDUTTA SANGVAI « Secretary

MARK PAYNE - Director, Division of Health Service Regulation

JOSH STEIN - Governor

VIA EMAIL ONLY
June 24, 2025
Lisa Griffin
llgriffin@novanthealth.org
Exempt from Review
Record #: 4814
Date of Request: June 12, 2025
Facility Name: Novant Health Huntersville Medical Center
FID #: 990440
Project Description: Expansion of facility on main campus with no change in bed capacity
County: Mecklenburg
Dear Lisa Griffin:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation (Agency),
determined that the above referenced proposal is exempt from certificate of need review in accordance with
G.S. 131E-184(g). Therefore, you may proceed to offer, develop or establish the above referenced project
without a certificate of need.

It should be noted that this determination is binding only for the facts represented by you. Consequently,
if changes are made in the project or in the facts provided in your correspondence referenced above, a
new determination as to whether a certificate of need is required would need to be made by the Agency.
Changes in a project include but are not limited to: (1) increases in the capital cost; (2) acquisition of
medical equipment not included in the original cost estimate; (3) modifications in the design of the
project; (4) change in location; and (5) any increase in the number of square feet to be constructed.

If you have any questions concerning this matter, please feel free to contact this office.

Sincerely,

Chalice L. Moore
Project Analyst

FHicatata Q%M

Micheala Mitchell
Chief

cc: Construction Section, DHSR
Acute and Home Care Licensure and Certification Section, DHSR

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES -« DIVISION OF HEALTH SERVICE REGULATION
HEALTHCARE PLANNING AND CERTIFICATE OF NEED SECTION

LOCATION: 809 Ruggles Drive, Edgerton Building, Raleigh, NC 27603
MAILING ADDRESS: 809 Ruggles Drive, 2704 Mail Service Center, Raleigh, NC 27699-2704
https://info.ncdhhs.gov/dhsr/ « TEL: 919-855-3873

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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June 12, 2025

VIA EMAIL 2085 Frontis Plaza Boulevard
E— Winston-Salem, NC 27103
Ms. Micheala Mitchell, Chief

Healthcare Planning and Certificate of Need NC

Division of Health Service Regulation 809 Ruggles

Drive

Raleigh, North Carolina 27603

Re: Novant Health Huntersville Medical Center (License # H0282) Notice of
Exemption for Hospital Expansion Project, Huntersville, North Carolina
(FID # 990440; Mecklenburg County)

Dear Ms. Mitchell:

This letter serves as notice of Novant Health Huntersville Medical Center’s (NH Huntersville) intention to
expand its facility on its main campus located in Huntersville, North Carolina, pursuant to N.C.G.S.§131E-
184(g). This expansion involves expanding with new construction on Floors 1 — 3 of the existing main
campus building located at 10030 Gilead Road, Huntersville, North Carolina 28078.

Related to this expansion, the hospital’s utility plant will also require expansion. Pursuant to N.C.G.S.
§131E-184(a)(4), exemption notices for this project will be submitted separately.

See Attachment A for a site map of the NH Huntersville campus indicating the existing hospital footprint
and the planned expansion. The total capital costs of the expansion will exceed $4,119,200. The
expansion project is planned as follow:

First Floor — Expansion of ED services
Second Floor — Shelled Space for Future Use

Third Floor — Shelled Space for Future Use

Expansion of Emergency Department (First Floor)

The first floor expansion will involve expanding the current Emergency Department space and adding
twenty-four (24) observations beds/bays. An additional eight (8) treatment rooms are proposed.

Shelled Space for Future Use (Second — Third Floor)

In designing this facility expansion and as part of NH Huntersville’s ongoing review of its Master Facility
Plan, it is prudent to plan for constructing new space on its existing floors above the Emergency
Department for future use. Shelling in the space as part of this expansion project is more economical
and less disruptive to patients, staff, and the surrounding community.

The project will not increase the number of licensed beds, operating rooms, or other regulated assets.
NH Huntersville will file a certificate of need application for any additional new institutional health
services that would be developed in any newly constructed space.



Micheala Mitchell

June 12, 2025
Page 2

Pursuant to N.C.G.S. §131E-184 (g), "[t]he Department shall exempt from certificate of need review any
capital expenditure that exceeds the [four million dollar (54,000,000)] threshold set forth in G.S. 131E-
176(16)b . if all of the following conditions are met:
(1) The sole purpose of the capital expenditure is to renovate, replace on the same site, or expand
the entirety or a portion of an existing health service facility that is located on the main campus.
(2) The capital expenditure does not result in (i) a change in bed capacity as defined in G.S. 131E-
176(5) or (ii) the addition of a health service facility or any other new institutional health service
other than that allowed in G.S. 131E-176(16)b .
(3) The licensed health service facility proposing to incur the capital expenditure shall provide prior
written notice to the Department, along with supporting documentation to demonstrate that
it meets the exemption criteria of this subsection.”

Furthermore, N.C.G.-S. §131E-176(14n) states, "' Main campus [means] all of the following for the
purposes of G.S. 131E- 184(f) and (g) only:

a. The site of the main building from which a licensed health service facility provides clinical
patient services and exercises financial and administrative control over the entire facility,
including the buildings and grounds adjacent to that main building.

b. Otherareas and structures that are not strictly contiguous to the main building but are located
within 250 yards of the main building."

The NH Huntersville expansion project meets each of the applicable conditions set forth above:

e The estimated capital cost of the project exceeds $4,119,200.
e The sole purpose of the capital expenditure is to expand an existing health service facility, NH

Huntersville, on the main campus located at 10030 Gilead Road, Huntersville, North Carolina 28078.

See the site plan included in Attachment A.

e The capital expenditure will not result in a change in bed capacity or the addition of a health
service facility or any other new institutional health service other than that allowed by G.S.
§ 131E-176(16)(b).

e NH Huntersville provides clinical patient services and exercises financial and
administrative control from its location on Gilead Road in Huntersville, North Carolina. The
NH Huntersville President’s office is located on the first floor of the hospital in
Administration. NH Huntersville’s current hospital license is included as Attachment B.

e This letter constitutes the required prior written notice.

Based on the above facts, we respectfully request that the CON Section issue written confirmation that
this project is exempt from Certificate of Need review. If you have any questions about this project,
please contact me.

Sincerely,

DocuSigned by:
867A9532E8ADA4FS5...

Bryan Dunn

Senior Vice President, Corporate Strategy & Development, Novant Health Enterprises

Novant Health, Inc.
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Novant Health Huntersville Medical Center
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AN
D

5, -
> AL L
Q::::::::@ @E::::Q:E::Q
LA ::E::%::::::@
HETTTTATTTTTT T TU T

LU LALL L L AL
::::é:,ﬂﬂ@ SOOI T T

Wy N
2
RN
y
X

i w1 :\N

g

| M\W\HHH |
C )|

\

L L

y

Moo E @:::::5:::;::@ e v
) © AT Ty = T wa =t | .

1 — m HEl NG k
; S \ 2o = EXISTING ER-=
= L : BB racimy pie
) g - A =
e, \ E \mmﬁ;\ = % W% ,'
o X 4 !

X L (N3N e
A\ QUL S HRS NIV

PARKING ADJUSTME
WITH THIS EXPANSIO
LOSE 10
GAIN 7




Attachment B
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5 Department of Health and Hunan Services
Dintsion of Health Service BAeaulation

Effective January 1, 2025, this license iy issued to
The Preshyterian Hospital

to operate a hospital known as
Novart Health Huntersville Medical Center

lncated at Huntersville, NC, Meckienburg County.
This license is issued subject to the statutes of the
State of North Carolina, is not transferable and shall remain
in effect until amended by the issuing agency.

Facility ID: 990440 License Number: Hi282
Bed Capacity: 151
Genemal Acuate: 151
Dedicated fnpatiens Surgical Operating Roows: 2 Shared Surgical Operating Rooms: 7
Pedhcated Ambudoioryy Pl af i.?'!':l.e ratinr Rooms i Dedicated Endose ﬂp_h'RﬂﬂWli ;4

License Calegories:
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Directer, Diviaia of Hrabth "'-r.r'-}ut R lation

Becreiary, N, hpartescat o Henlth asd
llumaa Services




From: Mitchell, Micheala L

To: Stancil, Tiffany C

Cc: Waller, Martha K

Subject: FW: [External] Notice of Exemption regarding Novant Health Huntersville Medical Center Expansion
Date: Thursday, June 12, 2025 1:35:39 PM

Attachments: HMC Expansion Exempt Notice June 2025 Final.pdf

Tiffany,

Would you mind logging this and assigning it to Chalice?
Thanks,

Micheala

Micheala Mitchell, JD

NC Department of Health and Human Services

Division of Health Service Regulation
Section Chief, Healthcare Planning and CON Section

809 Ruggles Drive, Edgerton Building
2704 Mail Service Center

Raleigh, NC 27699-2704

Office: 919 855 3879

Micheala.Mitchell@dhhs.nc.gov

From: Griffin, Lisa L <llgriffin@novanthealth.org>

Sent: Thursday, June 12, 2025 1:32 PM

To: Mitchell, Micheala L <Micheala.Mitchell@dhhs.nc.gov>

Cc: Waller, Martha K <martha.waller@dhhs.nc.gov>; Dunn, Bryan W <BDunn@novanthealth.org>
Subject: [External] Notice of Exemption regarding Novant Health Huntersville Medical Center
Expansion

CAUTION: External email. Do not click links or open attachments unless verified. Report suspicious emails with the
Report Message button located on your Outlook menu bar on the Home tab.

Good afternoon, Micheala,

Attached is an exemption notice regarding the expansion of the existing campus of Novant
Health Huntersville Medical Center.

Please let me or Bryan Dunn know if you have questions or need more information.

Regards,

Lisa Griffin


mailto:Micheala.Mitchell@dhhs.nc.gov
mailto:Tiffany.Stancil@dhhs.nc.gov
mailto:martha.waller@dhhs.nc.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2F&data=05%7C02%7CTiffany.Stancil%40dhhs.nc.gov%7C77e7e509346a4385ab4508dda9d789a0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638853465379796587%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Gwn42uElHV6ZnbJD9TXcH0x0fBgSQXYVAZceyPkmccU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww2.ncdhhs.gov%2Fdhsr%2F&data=05%7C02%7CTiffany.Stancil%40dhhs.nc.gov%7C77e7e509346a4385ab4508dda9d789a0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638853465379814301%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=idJw3I9LMts3C%2BAJNhwkghjPeI4twb8Hy9qlTwSb42E%3D&reserved=0
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June 12, 2025

VIA EMAIL 2085 Frontis Plaza Boulevard
E— Winston-Salem, NC 27103
Ms. Micheala Mitchell, Chief

Healthcare Planning and Certificate of Need NC

Division of Health Service Regulation 809 Ruggles

Drive

Raleigh, North Carolina 27603

Re: Novant Health Huntersville Medical Center (License # H0282) Notice of
Exemption for Hospital Expansion Project, Huntersville, North Carolina
(FID # 990440; Mecklenburg County)

Dear Ms. Mitchell:

This letter serves as notice of Novant Health Huntersville Medical Center’s (NH Huntersville) intention to
expand its facility on its main campus located in Huntersville, North Carolina, pursuant to N.C.G.S.§131E-
184(g). This expansion involves expanding with new construction on Floors 1 — 3 of the existing main
campus building located at 10030 Gilead Road, Huntersville, North Carolina 28078.

Related to this expansion, the hospital’s utility plant will also require expansion. Pursuant to N.C.G.S.
§131E-184(a)(4), exemption notices for this project will be submitted separately.

See Attachment A for a site map of the NH Huntersville campus indicating the existing hospital footprint
and the planned expansion. The total capital costs of the expansion will exceed $4,119,200. The
expansion project is planned as follow:

First Floor — Expansion of ED services
Second Floor — Shelled Space for Future Use

Third Floor — Shelled Space for Future Use

Expansion of Emergency Department (First Floor)

The first floor expansion will involve expanding the current Emergency Department space and adding
twenty-four (24) observations beds/bays. An additional eight (8) treatment rooms are proposed.

Shelled Space for Future Use (Second — Third Floor)

In designing this facility expansion and as part of NH Huntersville’s ongoing review of its Master Facility
Plan, it is prudent to plan for constructing new space on its existing floors above the Emergency
Department for future use. Shelling in the space as part of this expansion project is more economical
and less disruptive to patients, staff, and the surrounding community.

The project will not increase the number of licensed beds, operating rooms, or other regulated assets.
NH Huntersville will file a certificate of need application for any additional new institutional health
services that would be developed in any newly constructed space.





Micheala Mitchell

June 12, 2025
Page 2

Pursuant to N.C.G.S. §131E-184 (g), "[t]he Department shall exempt from certificate of need review any
capital expenditure that exceeds the [four million dollar (54,000,000)] threshold set forth in G.S. 131E-
176(16)b . if all of the following conditions are met:
(1) The sole purpose of the capital expenditure is to renovate, replace on the same site, or expand
the entirety or a portion of an existing health service facility that is located on the main campus.
(2) The capital expenditure does not result in (i) a change in bed capacity as defined in G.S. 131E-
176(5) or (ii) the addition of a health service facility or any other new institutional health service
other than that allowed in G.S. 131E-176(16)b .
(3) The licensed health service facility proposing to incur the capital expenditure shall provide prior
written notice to the Department, along with supporting documentation to demonstrate that
it meets the exemption criteria of this subsection.”

Furthermore, N.C.G.-S. §131E-176(14n) states, "' Main campus [means] all of the following for the
purposes of G.S. 131E- 184(f) and (g) only:

a. The site of the main building from which a licensed health service facility provides clinical
patient services and exercises financial and administrative control over the entire facility,
including the buildings and grounds adjacent to that main building.

b. Otherareas and structures that are not strictly contiguous to the main building but are located
within 250 yards of the main building."

The NH Huntersville expansion project meets each of the applicable conditions set forth above:

e The estimated capital cost of the project exceeds $4,119,200.
e The sole purpose of the capital expenditure is to expand an existing health service facility, NH

Huntersville, on the main campus located at 10030 Gilead Road, Huntersville, North Carolina 28078.

See the site plan included in Attachment A.

e The capital expenditure will not result in a change in bed capacity or the addition of a health
service facility or any other new institutional health service other than that allowed by G.S.
§ 131E-176(16)(b).

e NH Huntersville provides clinical patient services and exercises financial and
administrative control from its location on Gilead Road in Huntersville, North Carolina. The
NH Huntersville President’s office is located on the first floor of the hospital in
Administration. NH Huntersville’s current hospital license is included as Attachment B.

e This letter constitutes the required prior written notice.

Based on the above facts, we respectfully request that the CON Section issue written confirmation that
this project is exempt from Certificate of Need review. If you have any questions about this project,
please contact me.

Sincerely,

DocuSigned by:
867A9532E8ADA4FS5...

Bryan Dunn

Senior Vice President, Corporate Strategy & Development, Novant Health Enterprises

Novant Health, Inc.
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5 Department of Health and Hunan Services
Dintsion of Health Service BAeaulation

Effective January 1, 2025, this license iy issued to
The Preshyterian Hospital

to operate a hospital known as
Novart Health Huntersville Medical Center

lncated at Huntersville, NC, Meckienburg County.
This license is issued subject to the statutes of the
State of North Carolina, is not transferable and shall remain
in effect until amended by the issuing agency.
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Bed Capacity: 151
Genemal Acuate: 151
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Manager, Strategic Planning
Novant Health | Novant Health Enterprises

(704) 351 — 1132

We are here to help you get the care you need. Visit Novant Health for up-to-date information.

Estamos aqui para ayudarle con el cuidado que usted necesita. Visite Novant Health para
informacion actualizada.

This message and any included attachments are from NOVANT HEALTH INC. and are intended only
for the addressee(s). The information contained herein may include trade secrets or privileged or
otherwise confidential information. Unauthorized review, forwarding, printing, copying, distributing,
or using such information is strictly prohibited and may be unlawful. If you received this message in
error, or have reason to believe you are not authorized to receive it, please promptly delete this
message and notify the sender by email. If you believe that any information contained in this
message is disparaging or harassing or if you find it objectionable please contact Novant Health, Inc.
at 1-844-266-8268 or forward the email to reports@novanthealth.org.

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties
by an authorized State official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information,
including confidential information relating to an ongoing State procurement effort, is prohibited by law. If you have received this email in
error, please notify the sender immediately and delete all records of this email.
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