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Staff  Member A completed second TB test 12/5/24 
Staff member B- completed 1st step 11/27/24 & 12/13/24
Staff member C was terminated before a test could be completed 
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To ensure the North Carolina 
Health Care Personnel Registry 
requirement is met, The Enclave 
House Supervisor will complete 
the Health Care Personnel 
Registry after each interview of a 
potential staff member. All 
employee documents including 
the Health Personnel Registry will 
be scanned and uploaded onto 
The Enclave�s online folder. This 
will aid the Administrator with the 
monthly staff audits and act as an 
added safeguard against lost 
physical paper documents.  The 
House Supervisor will be trained 
on the proper procedure.

Notes - If there is not a House 
Supervisor to perform an 
interview and complete the on-
boarding process, the 
Administrator will assume this 
duty until a suitable candidate is 
available.
There was an audit done on all 
staffing files12/17 /24 to ensure 
that all correct qualifications were 
up to date. 

An audit of all staff files will be 
performed every 90 days. The 
Administrator will oversee each 
audit every 90 days.

12/17/ 24 and will 
be addressed 
monthly on an 
ongoing basis. 
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 Policy :
The Enclave shall ensure that a competency 
evaluation for medication administration 
consisting of a written examination and a 
clinical skills validation. The evaluation is to 
determine competency in the following areas:
(1)medical abbreviations and terminology;
 (2) transcription of medication orders;
(3) obtaining and documenting vital signs;
 (4) procedures and tasks involved with the 
preparation and administration of oral (including 
liquid, sublingual and inhaler), topical (including 
transdermal), ophthalmic, otic, and nasal 
medications;
(5) infection control procedures;
(6) documentation of medication administration;
 (7) monitoring for reactions to medications and 
procedures to follow when there appears to be 
a change in the resident's condition or health 
status based on those reactions;
(8) medication storage and disposition;
(9) rules pertaining to medication administration 
in adult care facilities; and
(10) The Enclave medication administration 
policy and procedures.

Procedure:
The Enclave will present a written examination 
on the first day of staff orientation. The staff are 
to complete the clinical skill validation by the 
second day of orientation. At the time of hire, 
the House Supervisor is to check the 
Medication Aide Registry. To ensure that the 
potential staff member has passed the NC 
Medication Aide Test   A House Supervisor is to 
oversee the first week after the skills validation. 
No staff is to pass medications before they 
complete their competency evaluation.
Notes:
 An audit of all employee files will be completed 
by the House Supervisor every 90 days to 
ensure all staff requirements are met. If there is 
not a House Supervisor, the Administrator will 
assume this duty until a suitable candidate is 
available.

The staff member C was terminated before a 
competency evaluation was completed
The new policy went into effect 12/17/24

12/17/24
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&%&5*9=1+*,%.A�.)$"8)&,$�*&8�*9=1+*,"%&�1$"&0�
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5�-).)�<*$�&%�8%/19)&,*,"%&��,*''���-*8�*�

�"#"$"%&�%'�()*+,-��).#"/)��)01+*,"%&

�'�/%&,"&1*,"%&�$-)),��;�%'���7?@@���������� @�@ ��

To ensure the safety of the residents� and 
the competency of all staff of The Enclave. 
All oncoming and existing staff will 
participate in the mandatory Licensed 
Health Professional Support Task training. 
The training will be the appropriate support 
tasks equal to the residents that reside 
within the community. Each new and 
existing staff member will need to 
complete this training before they can 
provide care to a resident that has a task 
that is listed in the Subparagraphs (a) (1) 
through (a)(28) of  the NC  Rules and 
Regulation for Adult Care Licensure . The 
administrator is responsible for scheduling 
the licensed health professional. Resident 
Coordinator will advise the Administrator
one week (7 days) before a resident move 
into the Community that has a personal 
care task.   The Administrator will audit 
employee files to ensure all staff members 
have completed the Professional Support 
Tasks appropriate to the resident.
Timeline to implement : 12/17/24
Staff A had completed their Licensed 
Health Professional Support tasks training 
12/17/24
 Staff C was terminated before the training

12/17/24
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 Plan of Correction:
The proper medication administration of 
each resident is the responsibility of the 
Resident Coordinator. The Resident 
Coordinator has completed the proper 
EMAR training to ensure that all 
medications are administered as per the 
doctor�s orders. All medication aide staff 
have also completed EMAR training and 
will administer the medication as ordered.
All orders will be checked by the Resident 
Coordinator before they are placed or 
submitted on the EMAR. Notifications are 
sent to the RC with any medications that 
are missed or late for each resident. 
Training was completed 11/25/2024. All 
orders are now faxed to the Community 
fax line. All the healthcare modalities have 
been notified of our fax number and also 
our pharmacies fax number. The 
prescribers are to fax The Enclave and 
the contracted pharmacy.

Notes: The Resident Coordinator will 
check the fax daily. This is to ensure all 
orders are correct. If orders need 
clarification of any kind, before the order 
is put in the EMAR or the resident is 
administered their medication; the 
resident coordinator will contact the 
physician within 24 hours to ensure that 
each resident is receiving the proper 
medication. Monthly audits of the EMAR 
and medication cart will be performed in 
conjunction with the Contracted 
Pharmacy�s Quarterly (90 day) Review. 
All resident admission and readmissions 
will need to provide medication orders 24 
hours prior to being admitted into The 
Enclave. The Resident Coordinator will 
ensure that all medication orders are 
correct, and if needed can be clarified 
before the admission or readmission of a 
resident.

Resident
admission
/
readmissi
on
procedure
- 11/31/24

Resident
orders
corrected-
 11/31/24
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*78"&"$,).)7���,"8)$�7*"+?�'%.�A�7*?$�
5�-).)�<*$�*�,-".7�)&,.?�'%.�+%.*@)9*8���680���
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,"8)$�7*"+?�'%.�A�7*?$�
5�-).)�<*$�*�'%1.,-�)&,.?�'%.�+%.*@)9*8���680���
,*;+),�7*"+?�*,�;)7,"8)�$/-)71+)7�'%.�B���98C�
,-).)�<*$�&%�7%/18)&,*,"%&�+%.*@)9*8�<*$�
*78"&"$,).)7�7*"+?�*,�;)7,"8)�
5�-).)�<*$�7%/18)&,*,"%&�'%.�,-)�;)7,"8)�
*78"&"$,.*,"%&�,-*,�+%.*@)9*8�<*$�$1$9)&7)7�
'.%8����������,-.%10-�����D����<",-�
7%/18)&,*,"%&��E��<"++�0),�*�7"$/%&,"&1)�%.7).�'%.�
,-"$�.)$"7)&,���-)�7%)$�&%,�&))7�,-"$�E
5�-).)�<*$�*�'"',-�)&,.?�'%.�+%.*@)9*8���680���
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Notes - 
A review of resident medication is 
addressed every week at the Manger 
weekly meeting. 



���������	
������������������������

�
��������������������������
�����������	���������	�	������

�������	������������	�����
�	�����	�������������	

�
��������������
����������������

���	����������������
�������������

�
��������������	��������	

��� �	
�33333333333333333333333333333

�"#"$"%&�%'�()*+,-��).#"/)��)01+*,"%&

������ ����������

	���������������������������

��	
	��
��	
��
��	
����

��������������2�����2������2�F�������

��
��	
����
��

�������
��

�����

��������4�����	�������������	
����(�����������������	��(��������

�����5������	��������(��������������
�������	���

�
6�
��������
����

��
�����

��


�
�����
�����

��


���������������	������������	����
����(��������	����������������������������
��
������������������	�����	
��	��������	�

�������%&,"&1)7��.%8�9*0)���������

,*;+),���,"8)$�7*"+?�$/-)71+)7�'%.�*78"&"$,.*,"%&�
*$�&))7)7C�,-).)�<*$�7%/18)&,*,"%&���7%$)�%'�
+%.*@)9*8�<*$�*78"&"$,).)7�%&/)�%&����������
*&7����������*&7���7%$)$�<).)�7%/18)&,)7�*$�
*78"&"$,).)7�%&�����6����*&7�����D����

�;$).#*,"%&�%'��)$"7)&,�>�4$�8)7"/*,"%&$�
*#*"+*;+)�'%.�*78"&"$,.*,"%&�%&����������*,�
����A98�.)#)*+)7�
5�%.*@)9*8���680���,*;+),�19�,%���,"8)$�7*"+?�*$�
&))7)7�<*$�7"$9)&$)7�,%�,-)�'*/"+",?�%&����������
<",-�*�G1*&,",?�%'�:��,*;+),$�
5�,�/%1+7�&%,�;)�7),).8"&)7�-%<�8*&?�,*;+),$�%'�
+%.*@)9*8�<).)�.)8*"&"&0�*$�,-)?�<).)�
7"$9)&$)7�"&�*�;%,,+)�/%&,*"&).�
5�%.*@)9*8�-*7�;))&�7"$9)&$)7�;?�*�
&%&5/%&,.*/,)7�9-*.8*/?�

�&,).#")<�<",-�*�.)9.)$)&,*,"#)�'.%8�,-)�'*/"+",?4$�
/%&,.*/,)7�9-*.8*/?�%&����������*,�����98�
.)#)*+)7�
5�)$"7)&,��>��-*7�*&�%.7).�7*,)7����������'%.�
+%.*@)9*8���680���,*;+),���,"8)$�7*"+?�*$�
&))7)7C
5�-).)�<*$�*&�%.7).�7*,)7����������'%.�
+%.*@)9*8���680���,*;+),���,"8)$�7*"+?�'%.�A�7*?$�
5�-).)�<*$�*&�%.7).�7*,)7�����:����'%.�
+%.*@)9*8���680���,*;+),���,"8)$�7*"+?�'%.�A�7*?$�
5�-).)�<*$�*&�%.7).�7*,)7�����D����'%.���,*;+),�
7*"+?�*,�;)7,"8)�
5�%.*@)9*8�<*$�9.%'"+)7�;?�,-)�9-*.8*/?�$%�,-*,�
",�/%1+7�;)�)&,).)7�%&,%��)$"7)&,�>�4$�)���2�;1,�
",�<*$�&%,�7"$9)&$)7�;?�,-)�9-*.8*/?�

�&,).#")<�<",-�,-)��19).#"$%.5"&5�-*.0)�������%&�
���������*,�����B98�.)#)*+)7�
5�)$"7)&,�>��<*$�&%,�$199%$)7�,%�;)�
*78"&"$,).)7�+%.*@)9*8�
5 -)&�$-)�*78"&"$,).)7�+%.*@)9*8�,%��)$"7)&,�
>�2�$-)�$+)9,�*,�,-)�;.)*='*$,�,*;+)�*&7�*++�

�"#"$"%&�%'�()*+,-��).#"/)��)01+*,"%&

�'�/%&,"&1*,"%&�$-)),�����%'���DB::���������� :�: ��



���������	
������������������������

�
��������������������������
�����������	���������	�	������

�������	������������	�����
�	�����	�������������	

�
��������������
����������������

���	����������������
�������������

�
��������������	��������	

��� �	
�33333333333333333333333333333

�"#"$"%&�%'�()*+,-��).#"/)��)01+*,"%&

������ ����������

	���������������������������

��	
	��
��	
��
��	
����

��������������2�����2������2�F�������

��
��	
����
��

�������
��

�����

��������4�����	�������������	
����(�����������������	��(��������

�����5������	��������(��������������
�������	���

�
6�
��������
����

��
�����

��


�
�����
�����

��


���������������	������������	����
����(��������	����������������������������
��
������������������	�����	
��	��������	�

�������%&,"&1)7��.%8�9*0)���������

,-.%10-%1,�,-)�7*?�
5�-)�7"7�&%,�/*++��)$"7)&,�>�4$�9."8*.?�/*.)�
9.%#"7).�������,%�+),�-).�=&%<�,-*,�+%.*@)9*8�
<*$�8*="&0��)$"7)&,�>��7.%<$?�,-.%10-%1,�,-)�
7*?�*&7�,-*,�$-)�<*$�&%�+%&0).�*78"&"$,)."&0�,-)�
8)7"/*,"%&�
5�-)�,-%10-,�,-)��)$"7)&,��*.)��%%.7"&*,%.�
������/%&,*/,)7��)$"7)&,�>�4$�����,%�+),�-).�
=&%<�-%<��)$"7)&,�>��<*$�.)$9%&7"&0�,%�,-)�
+%.*@)9*8�
5�-)�,-%10-,�,-)�����)&,).)7�,-)�&%,)�%&�,-)�
)����,%�-%+7��)$"7)&,�>�4$�+%.*@)9*8�

�&,).#")<�<",-�,-)�����%&����������*,����:98�
.)#)*+)7�
5�-)�/%&,*/,)7��)$"7)&,�>�4$�����.)0*.7"&0�
�)$"7)&,�>��;)"&0�+),-*.0"/�*',).�;)"&0�
*78"&"$,).)7�+%.*@)9*8�<-)&�",�<*$�'".$,�%.7).)72�
;1,�$-)�7"7�&%,�.)8)8;).�,-)�7*,)�%'�,-)�/%&,*/,�
5�-)�����<.%,)�*&�%.7).�,%�,*9).�,-)�+%.*@)9*8�
'%.��)$"7)&,�>��
5�-)���$�-)+7�,-)�+%.*@)9*8�;)/*1$)��)$"7)&,�
>��/%&,"&1)7�,%�;)�+),-*.0"/�
5�-)�'%++%<)7�19�<",-��)$"7)&,�>�4$�����;1,�$-)�
7"7�&%,�.)8)8;).�<-)&2�*&7�$-)�7"7�&%,�0),�*&�
%.7).�,%�7"$/%&,"&1)�+%.*@)9*8�
5�)$"7)&,�>�4$�'*8"+?�8)8;).�<*$�$199%$)7�,%�
;)�0),,"&0�*&�%.7).�,%�7"$/%&,"&1)�,-)�+%.*@)9*8�

�&,).#")<�<",-��)$"7)&,�>�4$�����%&����������*,�
�����98�.)#)*+)7�
5�-)�<.%,)�*&�%.7).�'%.�*�,*9).�%'�+%.*@)9*8�'%.�
�)$"7)&,�>��71)�,%�,-)�'*/"+",?�.)9%.,)7�,-*,�
�)$"7)&,�>��<*$�$%8&%+)&,�<",-�*78"&"$,.*,"%&�
5�-)�7"7�&%,�=&%<�,-*,�,-)�'*/"+",?�-*7�$,%99)7�
*78"&"$,)."&0��)$"7)&,�>�4$�+%.*@)9*8�<",-%1,�
,*9)."&0�
5�-)�)H9)/,)7�,-)�'*/"+",?�,%�'%++%<�,-)�,*9)."&0�
$/-)71+)�*$�%.7).)7�*&7�<%1+7�-*#)�)H9)/,)7�
,-)�'*/"+",?�,%�/%881&"/*,)�<",-�-).�.)0*.7"&0�&%,�

�"#"$"%&�%'�()*+,-��).#"/)��)01+*,"%&

�'�/%&,"&1*,"%&�$-)),�����%'���DB::���������� :�: ��



���������	
������������������������

�
��������������������������
�����������	���������	�	������

�������	������������	�����
�	�����	�������������	

�
��������������
����������������

���	����������������
�������������

�
��������������	��������	

��� �	
�33333333333333333333333333333

�"#"$"%&�%'�()*+,-��).#"/)��)01+*,"%&

������ ����������

	���������������������������

��	
	��
��	
��
��	
����

��������������2�����2������2�F�������

��
��	
����
��

�������
��

�����

��������4�����	�������������	
����(�����������������	��(��������

�����5������	��������(��������������
�������	���

�
6�
��������
����

��
�����

��


�
�����
�����

��


���������������	������������	����
����(��������	����������������������������
��
������������������	�����	
��	��������	�

�������%&,"&1)7��.%8�9*0)���������

*78"&"$,)."&0��)$"7)&,�>�4$�+%.*@)9*8�
5�"$/%&,"&1"&0�+%.*@)9*8�*;.19,+?�/%1+7�-*#)�
/*1$)7��)$"7)&,�>��,%�-*#)�<",-7.*<*+$�*&7�
$)"@1.)$��

�)+)9-%&)�"&,).#")<�<",-�,-)��78"&"$,.*,%.�%&�
���������*,�����98�.)#)*+)7�
5�)$"7)&,�>��;)/*8)�+),-*.0"/�*',).�;)"&0�
*78"&"$,).)7�+%.*@)9*8�
5��$�$-%1+7�-*#)�/%&,*/,)7�,-)�����<-%�$-%1+7�
-*#)�/%&,*/,)7��)$"7)&,�>�4$�����'%.�
"&$,.1/,"%&$�
5()�7"7�&%,�=&%<�,-*,��)$"7)&,�>�4$�+%.*@)9*8�
<*$�&%,�;)"&0�*78"&"$,).)7�*//%.7"&0�,%�,-)�
,*9).�%.7).$�
5()�)H9)/,)7��)$"7)&,�>�4$�8)7"/*,"%&$�,%�;)�
*78"&"$,).)7�*$�%.7).)7�

�*$)7�%&�%;$).#*,"%&$2�.)/%.7�.)#")<$2�*&7�
"&,).#")<$2�",�<*$�7),).8"&)7�,-*,��)$"7)&,�>��
<*$�&%,�"&,).#")<*;+)�

�,,)89,)7�,)+)9-%&)�"&,).#")<�<",-��)$"7)&,�>�4$�
'*8"+?�8)8;).�%&����������*,�����98�<*$�
1&$1//)$$'1+�

����B� ����	������
�����:�;���-*.8*/)1,"/*+��*.)

����	������
�����:��-*.8*/)1,"/*+��*.)
�;����-)�'*/"+",?�$-*++�*$$1.)�*/,"%&�"$�,*=)&�*$�
&))7)7�"&�.)$9%&$)�,%�,-)�8)7"/*,"%&�.)#")<�*&7�
7%/18)&,)72�"&/+17"&0�,-*,�,-)�9-?$"/"*&�%.�
*99.%9."*,)�-)*+,-�9.%')$$"%&*+�-*$�;))&�
"&'%.8)7�%'�,-)�'"&7"&0$�<-)&�&)/)$$*.?�

�-"$��1+)��"$�&%,�8),�*$�)#"7)&/)7�;?�

����B�

�*$)7�%&�"&,).#")<$�*&7�.)/%.7�.)#")<$2�,-)� �

�"#"$"%&�%'�()*+,-��).#"/)��)01+*,"%&

�'�/%&,"&1*,"%&�$-)),�����%'���DB::���������� :�: ��

The Resident Coordinator will review all 
medications, and documentations daily  . 
This is to ensure all orders are correct. If 
orders need clarification or reviewed of 
any kind, before the order is put in the 
EMAR or the resident is administered their 
medication; the resident coordinator will 
contact the physician within 24 hours to 
ensure that each resident is receiving the 
proper medication. Monthly audits of the 
EMAR and medication cart will be 
performed in conjunction with the 
Contracted Pharmacy�s Quarterly (90 day) 
Review. After a pharmacy review is 
performed the Resident Coordinator will 
communicate any recommendations from 
the Pharmacist to the resident's primary 
care physician, as soon as possible. The 
physician must acknowledge the 
recommendation and sign the 
recommendation form left by the 
Pharmacist .

11/31/24
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All resident medication and 
documentation was reviewed by their 
health professional on their next visit to 
ensure compliance
Resident 1- 11/25/24 
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 The Enclave does not use physical 
restraints within the community .

11/31/24
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Residents 1 and 3 had their bed rails were removed 
11/22/24, with an order from their Hospice 
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