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Introduction 

The North Carolina Tactical 
Interoperability Communications 
Field Operations Guide (NC TIC-
FOG) is a collection of technical 
reference material to aid incident 
personnel in establishing support 
communications during an 
incident or planned event. The NC 
TIC-FOG includes information 
from the National Interoperability 
Field Operations Guide, the NC 
Domestic Preparedness Regions 
Tactical Interoperability 
Communications Plan and data 
from other North Carolina 
communication documents; 
formatted as a pocket-sized 
guidebook. 
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The Statewide Interoperability 
Executive Committee (SIEC) is a 
subcommittee of the North 
Carolina State Emergency 
Response Commission (SERC). 
The SIEC is recognized by the 
SERC as experts on 
interoperability communication 
matters and designates it as the 
point of contact and leadership for 
all interoperable communications 
projects. The SIEC performs under 
the authority of the SERC, a 
commission appointed by the 
Governor of North Carolina and 
reports to the Secretary of the 
Department Public Safety. 
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About this Guide 

The NC TIC-FOG is formatted in subject 
category list form to provide incident 
personnel quick access to identify 
interoperability options available for 
use during an incident. The NC TIC-
FOG contains sensitive information 
about the NC communication 
network and should only be used by 
incident response personnel.  

The NC TIC-FOG contains local, state 
and national interoperability channels. 
These channels should be programmed 
into all public safety radios in the 
appropriate frequency band. If 
geographic restrictions preclude their 
use within North Carolina, they may 
offer an interoperability option when 
responding out of state where the 
restrictions do not apply.  
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Please send updates, corrections or 
comments about the NC TIC-FOG to the 
NC EOC at nceoc@ncdps.gov 

Thank you, 

Jeffrey Alan Childs 

Jeffrey Alan Childs 

NC Statewide Interoperability Coordinator 
North Carolina Division of Emergency Management  

 

 

 

 

 

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________ 
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Name - Jeffrey Alan Childs 

Title – Statewide Interoperability Coordinator 

Address - 1636 Gold Star Dr. Raleigh, NC 27607 

Phone - 919-825-2262 

Fax – 919-733-7554 

Email – Jeffrey.childs@ncdps.gov 
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Establishing Interoperability 

Voice interoperability should be 

established at the very beginning of an 

incident, before it escalates beyond the 

capabilities and resources of local 

responders. Before an incident occurs, 

responders should have a plan and 

regularly exercise communications 

interoperability. The Incident 

Command System, common channels, 

common terminology and plain 

language should all be practiced and 

utilized daily so that when an incident 

occurs, responders are already well-

versed in their usage. 
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Recommendations for establishing interoperability among 
agencies from multiple jurisdictions in support of emergency 
incidents, disaster situations and planned events: 
 
1) Establish common radio TALKGROUPS programming standards 
for statewide mutual aid and tactical operations frequencies to be 
programmed in all communications assets owned by the State of 
North Carolina and work with local governments to ensure that those 
same TALKGROUPS are programmed into local assets. 
 
2) Direct that each of these mutual aid or tactical operations 
TALKGROUPS are given the same name designation in all State-
owned radios and recommend that those same name designations 
are utilized across all jurisdictions. 
 
3.) Direct that all State emergency response mobile radios have the 
North Carolina Mutual Aid TALKGROUPS programmed in their 
channel bank. 
 
4.) Direct that all emergency response mobile radios participating in 
the mutual aid system have those same mutual aid TALKGROUPS 
programmed in their channel bank. 
 
5)  Establish an effective process for requesting local or State owned 
communications assets including the Strategic Technology Reserve 
(STR’s) 
 
6) Adopt State-recognized typing standards for mobile 
communication assets and establish minimum training requirements 
for personnel deploying and operating communications assets. 
 
7) A resource listing of communications assets will be maintained by 
NCEM and readily available in the event of an emergency for 
deployment either by agency-to-agency response coordination, or in 
the case of local assets, response under the statewide mutual aid 
agreement.  
 
8) Guidelines will be developed for establishing interoperable 
communications through the Incident Command System when on the 
scene of a multi-agency/multi-jurisdictional response. 
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Contact Information 

Incident personnel that are requesting 

interoperability assistance should notify 

their local emergency management agency. 

 

This section provides an overview on the 

types of statewide interoperability 

communications resources available for 

deployment to an incident. It also provides the 

agency contact information to make the 

request to. 

 

State Emergency Operations Center 

800-858-0368 
919-733-3300 

Viper Talkgroup – NCEMEOC 
 

 VIPER Event Talkgroups 
 Radio Trailers 
 Branch Radio Cache 
 Satellite Communications Trailer 
 Mobile VIPER Radio Tower 
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 SHP Communications 

 

 NC SHP Troop A 800-441-6127 

 NC SHP Troop B 800-334-7411 

 NC SHP Troop C 800-662-7956 

 NC SHP Troop D 800-445-8621 

 NC SHP Troop E 800-233-3151 

 NC SHP Troop F 800-445-1779 

 NC SHP Troop G 800-445-1772 

 NC SHP Troop H 800-572-8765 

 
 

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________ 
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Interoperability Request Procedure 

 

This section provides information and 

point of contact on the different types 

of statewide interoperability resources 

that are available to local responders 

including: 

 

 VIPER  Talkgroups 
 VIPER DPR Talkgroups 
 Strategic Technology Reserve 

(STR) 
 AUXCOMM 
 Statewide Talkgroups 
 Mobile Satellite Communications 
 Gateways 
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VIPER Event Talkgroups 

 

The VIPER Event Talkgroups serve 

as a means for VIPER users to 

have 32 event Talkgroups to 

which incident radio traffic can be 

directed in the event of a multi-

agency response that exceeds the 

scope of a normal occurrence or 

covers a large geographical area. 

VIPER Event Talkgroups are not 

assigned to any particular agency.  

VIPER Event Talkgroups are 

only assigned by the NCEM EOC. 
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The requesting agency should 

contact the NCEM EOC at 800-858-

0368 or on VIPER Talkgroup 

NCEMEOC and request a VIPER Event 

Talkgroup.  

The NCEM EOC is required to 

obtain the following information: 

 Requesting Agency 

 Location of incident 

 County of incident 

 Duration of request 

 Short description of incident 

 Name of person making request 

 Contact number 

 Email address 

After all information has been entered 

into WebEOC the NC EOC will assign an 

available VIPER Event Talkgroup. 
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VIPER DPR Talkgroups 

The State of NC has been divided up into 9 
Domestic Preparedness Regions (DPR). Each 
region has 10 DPR Talkgroups assigned. The 
DPR Talkgroups are additional 
interoperability resources that are typically 
reserved for planned events but can be 
utilized during an incident if needed.  

The DPR Talkgroups are located in the zone or 
bank within the radio identified “DPR” and 
have the standardized channel naming, for 
example DPR 1 TG 1 (thru 10), DPR 4 TG 1 
(thru 10). 

DPR Talkgroups are assigned by coordinating 
counties, which are listed on the next page. 

_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________ 
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DPR Talkgroup Coordinating Counties 

Incident personnel can contact their DPR 

coordinating county and request a DPR 

Talkgroup at the following: 

 DPR 1 – Washington County – 252-799-9738 

 DPR 2 – Pitt County – 252-902-2605 

 DPR 3 – New Hanover County – 910-452-6120 

 DPR 4 – Granville County – 919-690-0444 

 DPR 5 – Surry County – 336-374-3000 

 DPR 6 – Moore County – 910-947-6317 

 DPR 7 – City of Charlotte - 704-336-2441 

 DPR 8 – Mitchell County – 828-688-9110 

 DPR 9 – Buncombe County – 828-250-6650 

 

If any coordination county has 
changed, the requestor can contact the 
NCEM EOC at 800-858-0368 (VIPER 
Talkgroup NCEMEOC) to identify the 
correct coordinating county.  See DPR 
map on page 34 
 
_____________________________________________
_____________________________________________
_____________________________________________ 
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Strategic Technology Reserve  

 

The NC term for deployable 
interoperability equipment is 
commonly referred to as 
“Strategic Technology Reserve” 
(STR). The STR is made up of 
different types of equipment 
including:  

 

 9 – Radio Trailers (RT’s) 
 1 – Satellite Communication 

Trailer 
 Radio Caches 
 5 - VIPER Mobile Tower Trailers 
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DPR Radio Trailers  

The DPR Radio Trailers (RT) are located with “host” 

agencies, 1 in each of the 9 DPRs and identified as such 

(RT-1, RT-2, etc.). These assets can be requested to 

supplement incident communications. The RTs are 

available to be deployed as a complete unit. However, a 

radio cache can be requested separately. They all carry 

the same equipment listed: 

 (1) 7’ x 15’ V-nose enclosed utility trailer 
  (1) Honda 6.5 kW portable generator 
 (44) portable 800MHz radios 
 (20) portable VHF radios 
 (20) portable UHF radios 
 (20) Family Service radios 
 (1) ACU tactical unit 
 (1) Basic tool kit 
 Batteries for radios 
 PC for programming, printer and scanner 
 Accountability software 

DPR 7 Radio Truck 

The DPR 7 radio truck is based in Charlotte 
and can be requested in the same fashion as 
radio trailers. The radio truck carries the 
following equipment: 

 100 portable 8oo MHz radios w/ mic 
 30 VHF radios 
 30 UHF radios 

 Portable SAT phone 
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 UHF repeater 
 VHF repeater 
 Batteries for radios 
 700/800 repeater 

The local emergency coordinator or the State 
Emergency Management Area Coordinator can call 
the NCEM EOC directly at 800-858-0368 or VIPER 
Talkgroup NCEMEOC to request the radio trailer.  

The NC EOC will solicit information for the VIPER Asset 
Radio Request Form and then contact the appropriate 
personnel to ensure a rapid deployment to the incident. 
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Radio Cache 

Radio caches are located at each NCEM 
branch office and can be utilized to 
provide additional radios for on scene 
communications.  Each radio cache 
consists of 30 VIPER radios.  

The SHP has 3 radio caches consisting 
of 40 VIPER radios each. These radios 
are primarily utilized to supplement 
law enforcement operations but can be 
requested if a branch radio cache is not 
available. 

 

Incident personnel can request a 
radio cache by contacting the NCEM 
EOC at 800-858-0368 or VIPER 
Talkgroup NCEMEOC. 

 

 

17 



Satellite Communications Trailer  

 

The SATCOM is located at the NCEM EOC in 
Raleigh. The SATCOM can be used to provide 
broadband data connectivity and Voice over 
Internet Protocol (VoIP) telephone service for on-
scene communications. The coverage area at any 
given scene will be dependent on factors to 
include:  

 Terrain 
 Vertical Obstacles (buildings) 
 Dense foliage 

The SATCOM has a top mounted .98 meter dish 
that MUST have a clear view of the southwest sky. 
The SATCOM has a permanently mounted wireless 
access point (WAP) and 2 portable WAPs to 
extend coverage. The SATCOM has the ability for 2 
MBPS incoming data and 1 MBPS outgoing data 
dependent on the number of users. The SATCOM 
also has direct inward dial VoIP phone lines with 
Raleigh numbers. 

Incident personnel can request the SATCOM by 
contacting the NCEM EOC at 800-858-0368 or VIPER 
Talkgroup NCEMEOC. 
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VIPER Mobile Radio Towers 

 

There are 5 VIPER mobile radio towers 
located through the state, available for 
deployment. These towers require a 
special vehicle for towing due to their 
size and length and require a VIPER 
technician for setup. The route to the 
designated set-up area must be 
accessible to a tractor-trailer. Once 
deployed, the mobile tower must be 
under constant supervision by the 
requesting agency.  

 

The mobile VIPER towers provide 
limited local area communications 
where there is none. The VIPER towers 
can provide 800MHz, VHF, and UHF.  
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Considerations about a mobile tower 
include: 

 

 Does not replace a 
permanent VIPER tower 

 It is a stand-alone radio 
system 

 Provides site trunking 
capabilities only 

 Has an approximate 3 mile 
coverage radius 

 Operates on unique VIPER 
tower talkgroups 

 

Incident personnel can contact the 
NCEM EOC at 800-858-0368 or 
VIPER Talkgroup NCEMEOC to 
request a mobile tower. 
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Gateways 

Gateways interconnect channels of different systems 
(whether on different bands, channels or models), 
allowing first responders to use their existing radios 
and channels to communicate with users outside their 
agency or radio system. Use of designated 
interoperability channels is preferred over the use of 
any agency’s primary operational channels or 
talkgroups.  

A Communications Unit Leader (COML) or Incident 
Commander (IC) must be aware that multiple gateway 
activations in support of an incident can result in 
interference. Interference issues are best resolved by 
the technical support personnel assigned to the 
gateways. 

Fixed Site Gateway Rules of Use 

1. Agencies owning or operating a gateway device 
must obtain a “Frequency User Agreement” 
(required by FCC Rule 90.421) in order to connect 
with radio channels listed by other agencies. It is 
strongly recommended to utilize designated 
interoperability or mutual aid channels for 
gateway connections as opposed to primary agency 
dispatch channels. 

2. Prior to gateway activation, the agenc(ies) that will 
be bridged together will be notified that a patch is 
about to occur. 
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3. Radio users will identify themselves by agency 
name followed by their call/sign radio designator. 

4. If interference occurs and an agency requests that 
their channel be removed from the patch, the 
gateway operator will do so immediately. 

5. During operation of the gateway, personnel will 
maintain continuous control over the device so 
interference can be quickly mitigated. 

6. All interoperability devices will be registered with 
the NC Statewide Interoperability Coordinator. 

7. Any agency purchasing an interoperability device 
must have personnel trained in the operation and 
deployment of the unit. 

8. Each local Mobile Command/Communications 
vehicle should have the minimum capability to 
establish cross-band talkgroups (VHF, UHF, 800 
and 700 when available) for a “Calling Channel”, or 
“TAC Channel” for command and control, and one 
“TAC Channel” for on-scene operations. 

9. If the situation necessitates additional 
communications resources, a Mobile 
Communications Vehicle will be requested and 
additional cross-band TAC Channels established.  

10. All radio traffic should be in plain language using 
common terminology. 

11. When patched through a gateway, all encrypted 
radio users will be required to work in the “clear” 
mode unless otherwise arranged in advance. 

12. Dispatch supervisors will ensure that each 
activated interoperability channel is monitored as 
needed. 
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13. SAFETY MESSAGE – All users should be aware 
that the Emergency Alert button may not 
function properly when patched through a 
gateway device. 
 

Fixed Site Gateway Request 
 

Radio users requiring direct communications with 
a user from a different agency shall follow their 
agency’s established procedures for requesting 
connectivity. Typically, a user should request 
connectivity through their agency’s dispatch 
center. 
 
The following information is provided by the 
requesting agency at the time of an activation 
request: 
 

 Requesting user’s agency 
 On-scene agencies requiring 

interoperability 
 Reason for request/type of incident 
 Equipment required 
 Expected duration of incident 
 Requestor’s or dispatch center contact 

phone number 
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Fixed Site Gateway Activation 

Once authorization has been granted, all users should 
follow their internal agency procedures for activating 
the connectivity.  

Procedures for establishing communications 
connectivity include: 

1. Selection of a channel or talkgroup on the 
agency’s home system if necessary 

2. Verifying system-wide availability of required 
resources, coordination among control point 
dispatchers 

3. Providing radio call sign/designator 
information to connected agencies as needed 

4. Assigning the requested unit(s)/agenc(ies) to 
that channel or talkgroup 

5. The control point dispatcher will connect the 
agency to the appropriate channel/talkgroup 

6. Announce to users that a patch has been 
activated between ___ and ___ 

7. Users should identify themselves on the 
interoperability channel using their agency 
name and unit identifier (Example: SHP 1321) 

8. The dispatcher for the jurisdiction where the 
incident is being worked shall monitor the 
interoperability channel to address requests as 
needed unless this responsibility has been 
delegated 
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Fixed Site Gateway Deactivation 

When the interoperable communications connection is 
no longer required, agencies should follow these 
deactivation procedures: 

1. The requesting agency/user or IC where the 
event occurred shall contact their dispatch 
center so the patch can be disconnected 

2. The dispatcher shall make an announcement 
on the interoperable channel/talkgroup, 
confirming there are no users still requiring 
the patch and indicating that the connection 
will be terminated 

3. All personnel shall return to their home 
systems channel assignment 

Fixed Site Gateway Problem 
Recognition/Resolution 

During and/or following an incident 

1. During utilization, problems with gateways 
should be reported to the dispatch 
center/COML/COMT/THSP, which will follow 
established agency procedures to resolve the 
problem 
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2. Agencies may report problems with the 
gateway to the appropriate point of contact for 
the incident. The POC will be responsible for 
ensuring effective resolution to problems with 
the gateway or for notification of the 
appropriate responsible agency 

Fixed Site Gateway Limitations 

Interoperability provided through a gateway has the 
ability to link participating agencies, but has the 
following limitations: 

1. The number of simultaneous patches that can 
be supported by the gateway will be limited by 
gateway configuration 

2. Home system coverage may limit 
communication, users must be within the 
footprint of the coverage of the desired system 

3. The Radio Emergency Alert button may not 
function properly when patched through a 
gateway device 

Fixed Site Gateway Testing 

To ensure that equipment components of the 
interoperability solution are operating 
properly, each agency should participate in 
regular testing as established by agreement. 
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Medical Communications 

The following is a description of the two state 
operated primary medical radio systems in North 
Carolina. These are the UHF “Medical 
Communications Network” (MCN); and the 800 
MHz “VIPER Medical Network” (VMN). 
 

Medical Communications Network (MCN) 
 

The North Carolina Medical Communication 
Network (MCN) is the state’s UHF medical radio 
system. Control station radios are installed in 
virtually all hospitals in the state. The MCN system 
provides disaster communications for hospitals, 
EMS and special medical response services. The 
MCN system provides approximately 95% 
geographic “talk-out” coverage to the state. The 
MCN functions in addition to the older state VHF 
155.340 MHz hospital radio system, which is 
installed in virtually all hospitals.  

 

The 155.340 MHz system provides local 
ambulance to hospital communications, while the 
MCN provides statewide coverage.  
  
The MCN utilizes 2 channels, UHF channel MED-8 
and MED-10. MED-10 is the primary calling and 
network control channel, while MED-8 is for 
patient care and other medical communications.  
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VIPER Medical Network (VMN) 
 

This system is part of the VIPER radio network. 
The VMN establishes a digital talkgroup for each 
hospital, military hospital, veteran’s hospital, 
mobile hospital and community health center 
within the state. Provisions are included for the 
bio laboratories, poison center and the state 
medical assistance teams. There are 185 statewide 
VMN talkgroups. Each of the hospital talkgroups 
are identified by a 5-digit numeric address.  
 

 

The 5-digit hospital talkgroup codes are grouped 
into twelve radio zones or banks identified as the 
“VMN” Talkgroups and can be found in the 
technical resources section. 

 

Medical Landing Zones 
 

The VIPER Statewide Landing Zone (LZ) Talkgroups 

serve as a means for all VIPER users to have the ability 

to communicate with aircraft operated by Air Medical 

evacuation providers across North Carolina. Currently 

there are three (3) LZ Talkgroups in operation assigned 

statewide as follows: 
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 LZ East Service Area - Defined as the area from the 

Atlantic Ocean to Interstate 95 from the Virginia 

State Line to the South Carolina State Line. 

 LZ Central Service Area - Defined as the area from 

Interstate 95 from the Virginia State Line to the 

South Carolina State Line over to Interstate 77 from 

the Virginia State Line to the South Carolina State 

Line. 

 LZ West Service Area - Defined as the area from 

Interstate 77 from the Virginia State Line to the 

South Carolina State Line westward to the 

Tennessee State Line. 

 

These three (3) talkgroups are listed in the technical 

resources section. 
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VIPER Statewide (SW) Calling Talkgroups  

The VIPER Statewide Calling Talkgroups serve a unique 

purpose. They allow a VIPER user to make contact with 

any properly equipped 911 Center. Typically used for a 

VIPER user to contact their 911 Center when outside their 

jurisdiction or the 911 Center of the jurisdiction in which 

they are traveling.  There are 5 SW Talkgroups located in 

the zone listed as “SW”. 

 Statewide General- SW GEN 

 Statewide Call- SW CALL 

 Statewide Law- SW LAW 

 Statewide Fire- SW FIRE 

 Statewide EMS- SW EMS 

The SW CALL is the primary talkgroup to initiate 

communications with any equipped 911 Center. 

Communication format on SW CALL should be for 

example: “Wake County 911, this is SHP unit A142 calling 

on SW CALL”.  Once contact has been established, the 911 

Center being called will have the caller move to the SW 

talkgroup based on discipline (i.e, if PD is calling they 

would switch to SW LAW, if FD is calling they would switch 

to SW FIRE, if EMS is calling they would switch to SW 

EMS). Statewide Gen is available for units to talk to each 

other. 
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Auxiliary Communications 

Auxiliary Communications (AUXCOMM) serve an 

important role in incident communication. 

AUXCOMM is an all-inclusive term used to describe 

the many local organizations and personnel, across 

the state, which provides various types of 

communication support and equipment to public 

safety agencies during an incident. The following 

describe what types of AUXCOMM capabilities are 

available to jurisdictions and how the resources are 

requested. 

The AUXCOMM resources that are available include 

the following capabilities: 

 High Frequency Radio (HF) 

 Very High Frequency Radio (VHF) 

 Ultra High Frequency Radio (UHF) 

 WinLink (non-internet HF Email) 

Incident Command personnel can contact the 

NCEM EOC at 800-858-0368 or VIPER Talkgroup 

NCEMEOC to request AUXCOMM support. 
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NC Forest Service 

The NC Forest Service is divided into 13 

districts where the County Ranger is the key 

contact for services in your county. When the 

forestry service responds to an incident, at the 

request of a local jurisdiction, communications is 

typically conducted on a local tactical channel, 

VIPER channel, Statewide Fire or forestry 

channel.  

If the need arises for forestry assistance, follow 

your local procedures in contacting your County 

Ranger. Forestry service radio frequencies are 

located in the technical resources section. 
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NCEM Branch Areas 
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DPR Regions 
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SHP Patrol Troops 
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Communications Unit 
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Communications Unit Position Description 

 

Communication Unit Leader (COML) 

 Plans and manages the technical and 

operational functions of the Communications 

Unit during an incident or event 

 Supervises the Communications Unit. Manages 

Communications Unit personnel (INCM, RADO, 

COMT, THSP) 

 Participates in incident action planning 

 Prepares the incident Radio Communications 

Plan (ICS for 205) 

Incident Communications Center Manager (INCM) 

 Establishes and manages an Incident 

Communication Center 

 Supervises RADO positions 

 Assists the COML 
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Radio Operator (RADO) 

 Staffs position in the ICC 

 Also referred to as “Incident Dispatchers” or 

“Tactical Dispatchers” 

 Receive specialized training to operate in an 

incident-based environment 

 Includes Telecommunicators Emergency Response 

Taskforce (TERT) resources   

Incident Communications Technician (COMT) 

 Responsible for supporting the technical functions 

of the Communications Unit 

 Install, test, troubleshoots communications systems 

 Identify requirements for radio system coverage 

 Support battery needs 

 Resolve interference issues 

 Program radios 

 Maintain/repair equipment 

Technical Specialist (THSP) 

 Possesses expertise in specific types of 

communications technology 

 Gateways, radio caches. Telephone data, mobile 

communications assets, GIS 
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Communications Coordinator (COMC) 

 Provides support to the Communications 

Unit and COML. Not technically a part of 

the Communications Unit 

 Responsibilities frequently performed by 

ESF-2 representative or Public Safety 

Communications Center supervisor. May 

operate at the local, regional, state or 

federal levels 

 Performs frequency coordination 

responsibilities within a regional or a state 

during an incident or event 

 Reviews Incident Radio Communications 

Plans to ensure communications 

channels/talkgroups are allocated and 

used effectively. Works with the COML to 

assign channel/talkgroup resources in 

support of the incident Radio 

Communications Plan 

 Coordinates among multiple incident sites, 

dispatch centers, incident command 

personnel to prevent or resolve 

interference issues 
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ICS Forms description 

 

ICS 205: Incident Communications Plan: Provides, in  one 
 location, information on the assignments for all 
 communications equipment for each  operational 
 period. The plan is a summary from the Incident 
 Communications Plan on frequency usage. 
 
ICS 213: General Message: Used by 1) Incident 
 dispatchers to record incoming messages that 
 cannot be transmitted orally to the intended 
 recipients, 2) EOC and other incident  personnel to 
 transmit messages via radio or telephone to the 
 addressee, and 3) Incident personnel to send any 
 message. 
 
ICS 214: Unit Log: Provides a record of unit activities. Unit 
 Logs can provide a basic reference from which to 
 extract information for inclusion in any after-action 
 report. 
 
ICS 214a: The Individual Log: while not required, 
 records details of each individual’s activities. 
 These logs provide a basic reference from 
 which to extract information for inclusion in any 
 after-action report. 
 
ICS 217: Communications Resource Availability 
 Worksheet: Used by the Communications Unit 
 Leader and/or Communication Controller to assist 
 in determining frequency allocations. 
 

 

40 



ICS Form 205 

 

41 



ICS Form 213 
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ICS Form 214 
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ICS Form 214a 
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ICS Form 217 
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SHP Viper Radio Template 
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DPR Talkgroup Template 
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