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Who We Are-The Licensure & Training Team

Stacy Silvia- Team Leader

Miguel Sabillon-Foothills and Central

Emily Jones-Eastern and Central

Natalie Haith-Edwards-Central and o A

Eastern o
Savannah Alford-Western and Central O
Connie Anderson- LTC Child O (o) o (o]
Residential
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Thinking of opening or adding to an existing Mental Health
Facility?

OPENING A MENTAL HEALTH
FACILITY IN NORTH CAROLINA

What We'll Cover:

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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Residential Services

= 24-hour care in a home-like
setting (not a hospital)

« Includes room, meals,
supervision, and support

« The living environment
is a key part of the care
Think of it as a place where people

live and receive care around the
clock.

NC Department of Health and Human Services
Division of Health Service Regulation

Types of Services Licensed by DHSR

T

Day Programs
Structured services provided
during the day
Offered to the same person for
3+ hours in a 24-hour period
No overnight stay
A safe, supportive space efor
treatment and activities during
the day

Mental Health Licensure & Certification Section
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» Peer Support Services
» Adult Care Homes

» Family Care Homes

» Outpatient Therapy

Division of Health Service Regulation

Mental Health Licensure and Certification
Section Licensure & Training Section
The Licensure & Training Section does NOT license:
» Assertive Community Treatment (ACT) Programs
» Community Support (CST) Teams

T

Mental Health Licensure & Certification Section

http://www.ncdhhs.gov/dhsr
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General Statutes
*G
*Signed by Governor

Ry,
=75 o:

Licensure Rules

*Mental Heath
Commission

*Department of Health & J *Procedure = The steps

Human Services
(DHHS) Secretary

The Rules
Statute, Rule, Policy & Procedure

T

B\

POLICIES

Policy & Procedure
“Policy = Clear simple
statement of intent

to put the palicy into
action




SR

North Carolina General Statutes

I Outline the basic requirements for licensure

P Define what constitutes a mental health
licensable facility

j) Explain the client rights available to all people served

3 Include requirement not set forth in rule such as
information about penalties and sanctions

= Include requirement not set forth in rule such as information about
penalties and sanctions

2/10/2026
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Compliance with North Carolina General Statutes
Protecting Rights and Safety

2¢ P

1122C-256, Treatment Rights
Personnel % 1"§122C-61, 122C-62
Registry
i
> ‘
(3 =
Criminal Record Continuity of Care
Checks &122c-80 § 122C-63 §131E-65
Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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North Carolina Adminstrative Code (NCAC) Rules

@ Licensing Criteria

B3 Core Licensure Rules

[= Prosram-Specific Requirements
c% Client Rights Regulations

E‘ Licensing Procedures

10A NCAC Chapter 26 & 27
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Core Licensure Rules

The Foundation of Compliance

@ Governance and staffing

Service delivery standards

g Safety protocols

From small residential programs @ Client protections
to large substance abuse facilities,

these rules apply across the board.

Mental Health Licensure & Certification Section
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Program-Specific Rules
One Size Doesn't Fit All

. Requirements
. program-Specific R4 4
Core Licensure Rules Program-Specific
Rules

Tailored by service category

Baseline for all providers

10A NCAC Chapter 27G .1000-.7101
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Client Rights Are Core Compliance

Mental health Developmental
disabilities

Substance

use disorders

Applicable to all facilities—public and
private—and codified by:

T0A NCAC 27C—27F (Administrative Code)

G.S. 122C, Article 3 (state Statute)

MentalHealth Licensure & Certification Section
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Policy & Procedure Manual
Your Agency's Playbook

Your staffing model 24 Agency structure Actual services
provided
Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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Why It All Matters

Statutes, rules, policies, and procedures aren't just regulatory layers—
they are the foundation of effective care.

[_"a‘ Define what services must look like

@ Clarify who is responsible for what

g Protect client rights and dignity

v Ensure consistency, safety, and accountability

Translate legal mandates into daily practice
that meets real human needs

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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Choosing a
Service
Category.
Finding your fit

NC Department of Health and Human Services
Division of Health Service Regulation

Residential Services Day Services

What type of Facility?

Mental Health Licensure & Certification Section

http://www.ncdhhs.gov/dhsr
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* . . . . *
)« Residential Service Categories )-
Service Category Description Minor: 0-17  Adult: 18+

1300 Residential Treatment Facilities for Children & Adolescents X

1700 Residential Treatment Statf Secure for Children or Adolescents X

1800 i hildren or X

PRTF-Psychiatric Residential Treatment Facility for children and adolescents faliow

1900 service up lo age 21) X

2100 Disabilities x x
3100 Socal Setting Detoxification for Substance Abuse x X
3400 Residential Tr Abuise Disord x X

v thir

4100 Children X
4300 Therapeutic Communy x
5000 y for ofallD x X
5100 x X
5200 Residential The ps-Chil i Groups. X

56004 X
56008 Supenvised Living for Minors with Mental lliness X

5600C x
.5600D i iing for X

5600E X
5B00F i y Livingina X X

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr __|

18

2/10/2026
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<3 i by
B 3 Day Treatment Facilities o
Service Category Description Minor: 047  Adult: 18+

a100  porial x x

X
-1200 illness.
+1400 Day Treaument for childr d i X
2200 Schoot Year, Beforelafter *
2300 Disabiliies X
3300 Outpatient Detoxification for Substance Abuse ] X
3600 Qutpatient Opioid Treatment x X
3700 Day Treatment Facilities for Individuals with Substance Abuse Disorders X X
4400 X X
4500 ogram (SACOT) X
5100 X X
5400 X x
5500 Shettered Workshops for Individuals of all Disability Groups x

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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You've Chosen a Path—
Now Define the Destination

You've decided to pursue a Day Service or
Residential Service license. That's a powerful first
step. But now comes the part that shapes
everything: Who are you called to serve—how?

2/10/2026

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

Step 1: Know Your Passion and Skill Set
|dentifying Your Unique Strengths

* |dentifying Populations: Understanding the
specific populations you resonate with allows for a
more tailored approach to mental health services,
enhancing the therapeutic relationship and
outcomes.

Recognizing Experience: Your unique experiences ’
shape your perspective and approach. .
Acknowledging where you excel can guide you in e
selecting the right niche within mental health (/f?}
services.

Aligning with Values: Ensuring that your program ]

aligns with your core values and expertise not only
enhances job satisfaction but also improves the
quality of care you provide.

21
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Step 2: Define Your Target Population

Criteria for Targeting Specific Groups

Y 0 =

Criteria Options Age Group Considerations Diagnosis Categories
Defining your target population Understanding the differences  Familiarity with various diagnosis
involves consideringvarious  between working with adults and ~ categories, such as mental illness,

criteria, including demographics,  minors is crucial, as it influences intellectual disabilities, and
specific needs, and cultural pproaches, legal | use disorders, is
backgrounds, to ensure effective considerations, and essential for tailoring
service delivery. communication styles. interventions and support.
22

Step 3: Understand Your License Details

Navigating Licensing Requirements

* Key Responsibilities: As a licensee, itis
imperative to understand your responsibilities,
including client confidentiality, and adherence to
regulatory standards.

Service Categories: Licensing often delineates
specific service categories and age groups you
are permitted to work with, which is crucial for
compliance and effective practice.

Allowed Diagnoses: Understanding the diagnoses
you are authorized to treat, including any
combinations, is vital for ensuring that you Photo by No Revisions on Unsplash
provide appropriate and effective care.

23

Step 4: Assess Local Need

Local Management Entity/Managed Care Organization (LME/MCO)




Does my facility need a Letter of Support
A from the LME/MCO?

LETTER OF
SUPPORT

Before applying for a residential license, contact your local LME/MCO
to determine the need and obtain the required letter of support.

This step is mandatory.

2/10/2026
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Does My Facility Need a Certificate of Need (CON)?

3

PRTF |
JEEEE
4l con [
@
rs
Psychiatric Residential Intermediate Care Facilities
Treatment Facilities (PRTF) for Individuals with intellectual

Disabilities (ICF/IID).

Certificate of Need (CON) required for these services only.
This is NOT typical

26

Outpatient Opioid Treatment Programs Licensure
No CON or LOS Required

* Overview of Outpatient Opicid Treatment Programs: Outpatient Opioid
Treatment Programs (OTPs) are specialized facilities that provide
di isted treatment (MAT) for individual; i
opioid use disorder. These programs integrate counseling, behavioral
therapies, and medical support to facilitate recovery and improve
patient outcomes.

ith

* Imp f Li in Providing Services: Li i | for
OTPs as it ensures compliance with state and federal regulations,
thereby safeguarding public health. It establishes a framework for
quality assurance, accountability, and the provision of safe and
effective treatment options for patients.

o Multi-Agency Coordination Required: The forOTPs

agencies, includ

health d the ‘ (DEA), and Photo by Markus Spiske on Unsplash
the Substance Abuse and Mental Health Services Administration

(SAMHSA). This coordination is essential to streamline the approval

process and ensure comprehensive oversight

27
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Step 5: Understand Funding and Payment

2/10/2026
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APPLYING FOR A NEW
MENTAL HEALTH
LICENSE OR
CHANGING AN
EXISTING MENTAL
HEALTH LICENSE

MENTAL HEALTH
LICENSE

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

Complete the Initial Mental
Health Licensure Application
Packet in full

+ Clear instructions for submission

* A checklist of required documentation
Take time to carefully review each section.

Following the instructions precisely helps
ensure your application is complete,
accurate, and ready for review.

The application instructions and the checklist
are your roadmap—every item listed here
must be submitted for your application to
move forward. Please note that if the
application is not completed accuratey it,

will be sent back to your agency.

30
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Application Triage

=
’(@

Complete Incomplete
Moves Forward — Sent Back
0 Missing documents o Incomplete application o Zoning issues
One or more required Sections left blank, missing The zoning letter is missing, nat

items from the checklist signatures, or incorrectinfomation original, or does not clearly

o Incomplete
application

support proposed use
o Photos missing 0 Floor plan problems

Exterior photos of all sides, Missing building levels, no room

Sections left blank, missing and interior photos of key areas identification, or no dimensions

signatures, or incorrect
information

Inspection status
Fire and sanitation
not scheduled, or current

Triage checks for completeness only — no evaluation is done yet.

2/10/2026
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mm GCCUPANCY ol
R D AVPROGRAMS/' -

?.P.OR DOLESCENTS— ‘/

MNorth Carolina State Building Code

(NCSBC) Requirements:

1. Group E - Educational Occupancys: fmes| fo =
oaueauena! Spaces like schocis and daycars en!ecs

for children above a certain age. Must comy

fiorh ot rsigpind ikt slehion SEOES

gency exit standards.

Group 1-4 - Child Day Care: A more stringent

classification requirng enhenced safaty foatures,
suchas fire sp('nlbelu ana accessibie exits.

N

R-3 cilities eight o
R
aged children, are not considered day programs.

This it bocause day programs are liconsed for a
capacity of zero occupants.

Occupancy Classification Requirements: )
Ensure all day program facilities under categories
1400, 3700, 4400 (children) and 5400 (children
meet une of the following:

- Group E (Fducational)

= Group 1-a (Institutional)

Zoning Approval: Confirm that Group E - Educational
Occupancy is permittad within the building's jurisdict.

32
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Should we use a

Manageme

Company for e T

our Alterna

Living Facility? e e

MANAGEMENT

COMPANIES

Let's take a momaent to clarify if
a management company is involVeed

nt {mostly with 5600F's),
¥ the facility is operated by an entity

. ions—vou must disclose that
tlve Mlllhruh-p in your application.

This includes providing the full legal

But hoto's the key point: the licensee
remains fully responsible. Even if a
management company is running the
program, the licensee is the one

held accountable for compiiance,
service delivery, and regula-

tory oversight

This distinction s critical, We often

see confusion around who's raspo

nsible when a third-party manager

s involved. remember clearly, the
hook

licensee is still the one on the
for meeting all requirements

33
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Building Owner: If the above entity (partnership, corparation, etc.) does not own the bullding from which services
ara offered, please provide the following information:
Name of Building Owner:

Street Address:

City: State: Zip Coda:

Phone: Email:

Lease expires:
5. OWNERS, PRINCIPLES, AFFILIATES, SHAREHOUDERS (Confidential [nforrmation for Official Use Driy)
Ear-Profit individuals or Companies.

Complete the information below an il ndaidus X T 5 30 terest af 5% ar more of
onmagez. Acacn #Fnecessary. It yowars 2 ataw, kst
the percentage interest 25 0%

Sharehalder Name: (=
Street Addrass:

city: State: 21p Code:
Phone: Email:
Percentage interest in this faciiity: Titse:

Sharsholder Name: ( Frs, e, )

Street Address:

aty: State: Zip Code:
Phane: Emait:
Percentage Interest in this facility: Titde:

2/10/2026
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Initial-Fees

Type of Facility Number of Beds | Base Fee PerBed Fee
Non-ICF/IID Facilities & or less. ‘ #350.00 o
NonICFID Facities 70rmare | s31500 900
ICFID Faciities b ortens I +900.00 w0
1D Faciities 70rmors | 155000 100
o Resdentia Facies A ‘ vatscs wa
Type of Facitity [ Number of Beds Project Fea
Nom ISP Facilities [ - P
Facitisies | - J—
Construction Nen ICFID Facilities | 79 says.o0
Fees ICFAID Facilitias | e s350.00 |
Other Residential Facilities ‘ S—— $375.00 + ss/aq.ft. project
pace

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

After Triage, What's Next?

9 Physical Plant Review

(Residential facilities only — day programs skip)

 Sent to DHSR Construction for
8-10 week review ’

» Successful review moves to Program Review

o Physical Plant Review e Program Review

Sent to DHSR Construction Forwarded to Licensure &
for 8-10 week review Training (L&T) Team

» L&T contacts applicant within
5-10 days to schedule review start

« L&T contacts applicant within
5-10 days to schedule review start

36

12



NC Department of Health and Human Services
Division of Health Service Regulation ‘
Change Applications

Types of Change Applications

Change of Change of Change of
Capacity Service Category Facility Name
Change of Change Change in
Licensee/ of Location Mailing Address
Ownership
Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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Change of Ownership = CHOW

* The current licensee must notify
DHSR in writing at least 30 days prior
to the planned change of ownership

The prospective provider must
submit a Change Licensure
Application

DO NOT begin operating until DHSR
issues a license to the new owner

NC Department of Health and Human Services
Division of Health Service Regulation

Operating Before License is Granted

* Legal repercussions: Operating without a license
can lead to severe legal consequences, including
lawsuits, fines, and potential criminal charges.
Regulatory agencies have the authority to shut
down unlicensed operations, leading to significant
operational disruptions.

Financial penalties: Facilities found operating
without the necessary licenses may face
substantial financial penalties, which can include
fines that escalate with repeated violations.

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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Unlicensed Facilities

A

Definition of unlicensed
facilities
Unlicensed facilities are mental
health care providers that
function without the necessary
state or federal licenses,
resulting in a lack of regulatory
oversight and failure to adhere
to established standards of
care. This absence of licensing
can lead to significant variations
in the quality of services
provided.

-G.S. 122C-23

Overview of the issue
The existence of unlicensed
facilities presents considerable
risks to patient safety and the
overall quality of care. These
establishments often operate
outside the bounds of essential
heaith regulations, which can
result in inadequate treatment
and increased vulnerability for
patients seeking help

0

G.5.122C-23
According to G.S. 122C-23, no
individual or entity may
establish or operate a licensable
facility for mental health,
intellectual/developmental
disabilities, or substance use
disorders without a valid license
from the Secretary of DHHS.

2/10/2026
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Construction Section

Mission Statement

To ensure that the construction and operation of
buildings regulated by the Division provide a safe,
healthy and suitable environment for residents,
and patients using those facilities.

12048 DHSR Const

42
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_*Overview MHL Physical Plant Presentation

The purpose of this presentation is to provide general information
about the review and inspection process once your application is
received in the Construction Section. In this presentation we will
provide information on:

Construction Section fees and project assignments
What to submit with your application

Minimum physical plant requirements

Frequently asked questions (FAQ)

120248 DHSR Construction Section MHL Physical Plant Licensure Requirements 5

2/10/2026
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Construction Section

Fees and project assignments

120478 DHSR Construction Section MHL Physical Plant Licensure Requirements

44

Construction Section Fees and
= Project Assignments
MHL applications must be sent to DHSR MHL Licensure and
Certification. For facility licensure information, please see

DHSR MHL Licensure and Certification website at
https://info.ncdhhs.gov/dhsr/mhlcs/establish.html#apply

DHSR MHL Licensure and Certification will forward your
application and other documentation to the Construction
Section for review and approval

Once your application and documentation is received in the
Construction Section, a project review fee will be assessed, and
an application acknowledgement letter and invoice will be sent
to the contact person listed on the application

1204708 DHSR Construction Section MHL Physical Plant Licensure Requirements

45
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Construction Section Fees and
- Project Assignments
» Itis yery important to have accurate, complete contact information
to ensure all correspondences are sent to the correct person. Be
sure the application is provided with an email address and working

phone number. Not having correct information could delay the
review and approval of your project.

* Once the review fee has been received, your project will be
assigned to an architect and/or engineer for review.

* The Construction Section will not review a project or make any site
visits until the construction fee is paid.

12048 DHSR Construction Section MHL Physical Plant Licensure Requirements 46

2/10/2026

46

q Construction Section Fees and
Project Assignments

* Once the project has been assigned, the assigned architect and/or
engineer will contact you either via review letter or phone call.

* The architect and/or engineer assigned to the project is your contact
until the completion and recommendation for licensure to
Mental Health Licensure and Certification. Once the project is
assigned, all project questions should be directed to the assigned
architect and/or engineer.

12024 DHSR Construction Section MHL Physical Plant Licensure Requirements 7
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’ ' WHAT TO SUBMIT

WITH YOUR
APPLICATION

AN~
i e
77 8

120:4TMS DHSR Construction Section MHL Physical Plant Licensure Requirements m
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‘What To Submit With
= Your Application
* A floor plan that specifies the following:
a.  All levels including basements and upstairs

b. Identification of the use of all rooms/spaces

c. Dimensions of all bedrooms, excluding any toilets and bathing areas.
Clarify whether bedroom will be single or double or single occupancy.
Also show the location of any live-in person’s bedroom

d. Location of all doors and the dimensions of all exterior doors

e. Location of all windows including the dimensions of bedroom windows

f.  Location of all smoke detectors noting whether they are battery operated,
wired into the house current with battery backup, and if they are
interconnected (one sound they all sound)

g. Floor plan must be legible AND accurately reflect the floor plan of the
house.

120248 DHSR Construction Section MHL Physical Plant Licensure Requirements
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* Floor Plan Example

e

l ﬂ | 3D LIRED AHD (NTERCONNECTED
I

| e

MTCRER

I

12024 DHSR Construction Section

MHL Physical Plant Licensure Requirements

50

‘What To Submit With
q Your Application
« Exterior photos of each side of the building

« Interior photos of the kitchen, living areas, bedrooms, and any other
rooms

« Directions from Raleigh or a map from the nearest major highway, street
or intersection clearly showing the location of the facility

* Local Zoning Department approval for the proposed use
¢ Letter of Support from LME/MCO

Providing the correct, accurate information will make it easier for you
project to be reviewed!

st
1204TMS DHSR Construction Section MHL Physical Plant Licensure Requirements

51
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Construction Section

Minimum physical plant requirements

1202478 DHSR Construction Section MHL Physical Plant Licensure Requirements

2/10/2026

* MINIMUM PHYSICAL PLANT
' REQUIREMENTS

Important definitions to know and understand:

Ambulatory Client — a client who is able to respond and evacuate

the facility (home) without verbal or physical assistance

Non-Ambulatory Client — a client who is not able to respond and
evacuate the facility (home) without verbal or physical assistance

**These definitions are very important at the initial licensing of the
facility (home) and as the clients age in place. Due to changes in
client’s needs, the facility (home) may have to change ambulation
status over time.**

12024 DHSR Construction Section MHL Physical Plant Licensure Requirements
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* MINIMUM PHYSICAL PLANT
N REQUIREMENTS

PLEASE READ
@nconns  THE RULES

The MHL Licensure Rules can
be found on the DHSR Website

12048 DHSR Construction Section MHL Physical Plant Licensure Requirements

54
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q MINIMUM PHYSICAL PLANT
REQUIREMENTS
PLEASE READ
THE RULES

*  Once you get to this page,
Select “G” to get to the Rules
(10ANCAC 27G)

* The overall Physical Plant
Rules are outlined under
Section .0300

«  Certain programs have
additional Physical Plant Rules
that will apply or in some cases
may supersede certain aspects

120248 DHSR Construction Section MHL Physical Plant Licensure Requirements

2/10/2026
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q MINIMUM PHYSICAL PLANT
REQUIREMENTS
R —— PLEASE

e i READ THE
RULES

We urge you to
contact us at
919-855-3893 with
any questions

) concerning Physical
B " Plant Rules

o on_pnm prsics s toumsT

12024 DHSR Construction Section MHL Physical Plant Licensure Requirements 56
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MINIMUM PHYSICAL PLANT
REQUIREMENTS

Bedrooms [27G .0304(d)]

a) Single occupancy bedrooms a minimum of 100 square feet
b) Double occupancy bedrooms a minimum of 160 square feet

*No more than two (2) clients may share an individual bedroom regardless of bedroom size.
*Closets should not be added to get in this calculation to achieve the minimum room sizes.

c) Separate bedroom for overnight accommodations for persons other than clients

d) No client is permitted to sleep in an unfinished basement or in an attic

e) In a residential facility licensed under residential building code standards and
without elevators**, bedrooms above or below the ground level shall be used only for
individuals who are capable of moving up and down the steps independently
(ambulatory).

**If the Licensure application has a request for non-ambulatory clients, these non-ambulatory
clients’ bedroom must be on the main ground floor.

12048 DHSR Construction Section MHL Physical Plant Licensure Requirements E

57
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Bedrooms — Examples

q MINIMUM PHYSICAL PLANT
REQUIREMENTS

of Sufficient Square Footage:

Single occupancy bedrooms a minimum of 100 square feet

=Q

2/10/2026

DHSR Construction St

ection MHL Physical Plant Licensure Requirements

58

ouse

MINIMUM PHYSICAL PLANT
REQUIREMENTS

Bedrooms — Examples of Sufficient Square Footage:

Double occupancy bedrooms a minimum of 160 square feet

45

(134.62 cm)

11178 —

3N 7/8"
Wardrobe 0
[

Wardrobe || i

DN

14'27/8"

DHSR Construction Section MHL Physical Plant Licensure Requirements
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MINIMUM PHYSICAL PLANT
REQUIREMENTS

Bedrooms — Example of Insufficient Square Footage:

Double occupancy bedrooms a minimum of 160 square feet

= 10'10 3/4"
|
T
Bedroom o
o 148.4ftF i
= e
3

\ )]
S

T
&
B
-
®,
k2

acl

8'73/8"

12048 DHSR Construction Secti

fon MIHL Physical Plant Licensure Requirements
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MINIMUM PHYSICAL PLANT
REQUIREMENTS

Bathrooms [27G .0304(d)(10)]

At least one full bathroom for each
five or fewer persons, including staff
of the facility and their family.

12024178 DHSR Construction Section MHL Physical Plant Licensure Requirements
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q MINIMUM PHYSICAL PLANT

REQUIREMENTS

Water Temperature
[27G .0304(b)(4)]

Between 100 degrees
(minimum) and 116 degrees
(maximum)

120241718 DHSR €

62

q MINIMUM PHYSICAL PLANT
REQUIREMENTS

**The following slides are additional
requirements from the 2018 North Carolina
State Building Codes which are applicable to all
Licensed Residential Care Facilities. These slides
do not contain all the requirements of the 2018
North Carolina State Building Codes. Please
consult with the local authority having
jurisdiction in your town or county.**

12048 DHSR Construction Section MHL Physical Plant Licensure Requirements

63
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cluster of bedrooms.

Smoke Detectors
* 120 volt smoke detectors permanently connected to
the house current and battery backed-up.
* Smoke detector installed in each bedroom.
* Smoke detector installed outside of any bedroom or

MINIMUM PHYSICAL PLANT
= REQUIREMENTS
(Applicable Building Code Requirements)

* Smoke detector installed on each story of the home
including the basement (if habitable).
* All smoke detectors interconnected such that when

2/10/2026

120248

one detector is activated, all smoke detectors activate.

Ground Fault Interrupter Protection
Along kitchen countertops, in garages, outdoor
outlets, crawl spaces, within 6 feet from sinks,
laundry areas, and bathrooms

DHSR Construction Section MHL Physical Plant Licensure Requirements
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MINIMUM PHYSICAL PLANT
REQUIREMENTS

(Applicable Building Code Requirements)

Kitchen Range Hood
Vented to the outdoors or if its an
unvented hood with an approved
charcoal filter

\|=

12024 DHSR

Bathroom Ventilation
Not required unless there is no window. If installed it must
be vented to the outside of the home not into the attic

65

Clothes Dryer

Non-combustible metallic flex duct connecting the
dryer to the transition duct. The transition duct to
the OUTSIDE of the home must be smooth lined
metal duct. Dryer duct must be connected to a
backdraft with a damper

12048

MINIMUM PHYSICAL PLANT
o REQUIREMENTS

(Applicable Building Code Requirements)

k=
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MINIMUM PHYSICAL PLANT
REQUIREMENTS
(Applicable Building Code Requirements)

@(

Fire Extinguishers

Fire extinguishers shall be
installed in Licensed
Residential Care Facilities in
accordance with the North
Carolina Fire Code.

*Required for facilities with 4 to 6
clients under 2018 North Carolina
State Building Code, 428.1.1

120248 DHSR €

2/10/2026

67

MINIMUM PHYSICAL PLANT
REQUIREMENTS
(Applicable Building Code Requirements)

Interior Finish
Any wood paneling must be treated with an approved fire retardant paint and
must meet a minimum Class ‘C’ or greater flame spread. If mill lumber with
Varnish is present in the home it must also be treated.
(Does not include knotty pine or cabinets).

*Required for facilities with 4 to 6
clients under 2018 North Carolina
State Building Codes, 428.2.3.

*+DHSR also requires this protection
in any licensed facility with this type
of wood paneling. Treating wood
paneling is added protection for the
clients in the event of a fire.

120418 DHSR Construction Section MHL Physical Plant Licensure Requirements @
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MINIMUM PHYSICAL PLANT
= REQUIREMENTS
(Applicable Building Code Requirements)

The listed paints or additives may be purchased from your local paint dealer, hardware
store, or you may search online to locate a dealer who sells the product. After your
purchase maintain copies of your receipts as verification of your purchase.

Flame Control - Fire

il Retardant Paint e FR-1 - Fire Retardant
; Contact: Flame Control Paint Additive
ey Coatings, LLC for Water Based Latex
Phone: 716-282-1399 Paints
Contact: Project Fire
Safety, Inc.

Flame Guard - Fire Retardant
Treatment for Water Based Latex Paints
Contact: Hy-Tech Thermal Solutions
Phone: 321-984-9777

Phone: 800-468-2876

12048 DHSR Construction Section MHL Physical Plant Licensure Requirements @
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MINIMUM PHYSICAL PLANT
s REQUIREMENTS

(Applicable Building Code Requirements)

S Railings
Porches, balconies or raised floor
wrl surfaces that are 30” or more above
grade must have guardrails not less than

36” in height.

“For the safety of clients, staff, and visitors, consideration
should be to provide railings for porches, balconies, or raised
floor surfaces regardless how far above grade.

120248 DHSR Construction Section MHL Physical Plant Licensure Requirements

2/10/2026

70

MINIMUM PHYSICAL PLANT
REQUIREMENTS
(Applicable Building Code Requirements)

Emergency Egress

Every sleeping room must have at least
one operable window OR an exterior
door that is approved for emergency
egress. The window size and clear
opening must be in accordance with the
requirements at the time the facility was
built.

12024 DHSR Co
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MINIMUM PHYSICAL PLANT
- REQUIREMENTS

(Applicable Building Code Requirements)

Minimum Ceiling Height

Residential ceiling heights must be no less

than 7 feet for every room in the house.

Discharge Relief Valve

The discharge relief valve should
terminate no less than 6” above the floor
and may be piped to the outside of the
home or piped to a drain pan (must not
terminate under the home). For example,
CPVC or Copper piping or other
material acceptable by Code.

12048 DHSR Co tion ML Physical Pla
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MINIMUM PHYSICAL PLANT
REQUIREMENTS
(Applicable Building Code Requirements)

2-Story Homes — Remote Exit

If the home is requesting 4 to 6 clients
or if the home is a two-story home, the
home must meet the requirements of
2018 NC Building Code, Section
428.2.1 which requires each normally
occupied story of the facility shall have
two remotely located exits.

120248 DHSR Construction Section MHL Physical Plant Licensure Requirements
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MINIMUM PHYSICAL PLANT
. REQUIREMENTS
(Applicable Building Code Requirements)

Manufactured/Mobile and Modular Home Use
Within the MHL Program

* Manufactured/Mobile Homes may serve three or fewer residents
including occupants of the facility that require care by the caregivers

* Manufactured/Mobile Homes may be licensed under .5600 Supervised
Living or .5100 Community Respite Services programs only

*  Modular Homes may serve any program as they are classified as Single
Family Residential

¢ Manufactured/Mobile Homes and Modular Homes still require the
approvals from the local jurisdiction

12024 DHSR Con
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MINIMUM PHYSICAL PLANT
q REQUIREMENTS
(Applicable Building Code Requirements)
Manufactured/Mobile and Modular Home Use
Within the MHL Program

How Manufactured/Mobile Homes are Identified

HUD Certification Label for
Manufactured/Mobile Homes

. . . : THE MANUFAGTURER CERTIFIES 10 1
This label is the manufacturers certification that the MkNUFA’lCIUREH‘S FOEDE D BELE

home was manufactured in accordance with HUD’s | BT G G i
Construction and Safety Standards that were in effect ﬂﬁ;%ﬂﬂmﬂmﬁlléw&mg‘; miu JS.'I:"ﬁII‘ﬁu

. ) NSTRLE
at the time the home was manufactured. The |y NI
Certification Label is usually located on the (BT Mo E G TN Ha
outside of the home, generally on the front, left |SURUALA TSNS

corner or on the rear, left corner.

12048 DHSR Co
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MINIMUM PHYSICAL PLANT
REQUIREMENTS
(Applicable Building Code Requirements)
Manufactured/Mobile and Modular Home Use
Within the MHL Program

How Modular Homes are Identified

North Carolina Validation SHODULAR CONSTAUGTION
Stamp for Modular Homes "‘L'fﬁm','{," s
LA ot

This label and the Building Manufacturer’s Data
Plate certifies the structure has been manufactured
and inspected in accordance with the North
Carolina’s  inspection  requirements. ~ The
Validation Stamp is usually located in the | e 53247
cabinet above the range hood or in a utility

closet.

1204178 DHSR Construction Section MHL Physical Plant Licensure Requirements 7%

DEPARTMENT OF INSURANCE
MANUFACTURED BUILDING DIVISION

Commissioner of (neurance
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Construction Section

Frequently asked questions

*If the answer to questions you have are not in this presentation
please contact the Construction Section Help Desk at (919) 855-3893

12047 DHSR €
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* FREQUENTLY ASKED QUESTIONS

1. What are my options if my bedrooms don’t have the required square footage?

The Licensure Rules are the minimum requirements that all facilities to be licensed
are required to meet. It may be necessary to limit the capacity of the facility due to
bedroom sizes or renovate the facility to ensure the minimum requirements are met.

1204TMS

Section MHL Phy
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q FREQUENTLY ASKED QUESTIONS

2. Can a client access a bedroom through another
client’s bedroom?

No. Access to clients’ bedrooms cannot be through
another room being occupied by a client as a bedroom.

3. If I don’t have built-in closets can it still be used
as a bedroom?

Yes, but a wardrobe, dresser, or other means to store
clothing and other personal items must be provided.

1204178 DHSR Construction Section MHL Physical Plant Licensure Requirements 7
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"q FREQUENTLY ASKED QUESTIONS

4. I received notice from the Construction Section that my application has been
received. When will I get an inspection?

*  Once your application is received, the construction invoice outlining the
appropriate fee will be emailed to you.

*  The construction fee must be returned and paid before a review and/or an initial
inspection can be done.

* Ifan initial inspection is warranted in lieu of a review, an inspection will be
scheduled 3-4 weeks after payment is received. If your application is for 4 or
more ambulatory or non- ambulamry clients, a gmlect plan review must be sent

*  The individual listed on rhe appltmtton as the contact person will be notified to
schedule the inspection, so accurate information must be provided.

120078 DHSR Construction Section MHL Physical Plant Licensure Requirements 0
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* FREQUENTLY ASKED QUESTIONS

5. Can Construction inspect my facility before I submit my application?

No. You will be invoiced by Construction. Once that fee has been paid Construction
will make an onsite inspection visit to your facility (if warranted).

6. Are my clients allowed to smoke in my facility?

House Bill 1294 Section 3, Article 1 of Chapter 122C of the General Statutes
prohibits smoking inside licensed facilities by any person living or employed at such
location.

NO
SMOKING

120TVS DHSR Construction

tion MILL Physical Plant Licensure Requirements
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q FREQUENTLY ASKED QUESTIONS

7. If 1 have a second story will I be required to install an exterior exit at that
location?

8. Will a handicap ramp be required?

Depends. If you provide services for a non-ambulatory client and those
non-ambulatory clients have a physical impairment that requires a handicap ramp;
i.e. wheelchair, walker; etc., then a ramp(s) will be required.

DHSR Construction Section MHL Physical Plant Licensure Requirements 0
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q FREQUENTLY ASKED QUESTIONS

9. Am I required to have a fire retardant on my interior walls?

If the walls have wood paneling, they must be treated with an approved* fire
retardant paint unless documentation is provided that verifies the finish is a Class C
or higher. Knotty Pine, mill lumber with no varnish finish is acceptable. If mill
lumber has varnish it must be treated.

*Please see Slides #28 and #29 for more information on this.

NC Department of Health and Human Services
Division of Health Service Regulation i

Program Review Overview

& Shift focus from physical environment to programmatic elements
= Policies
* Staffing
* Service Delivery
= Compliance Readiness
& L&T Team reviews agency materials for licensure & service standards

& Important Note: For day facilities, no physical plant review; applications go
directly to L&T Team Leader

1 Agency MUST have all staff hired & in place before licensure is gran

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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NC Department of Health and Human Services
Division of Health Service Regulation i
Scheduling the Program Review

L&T Team contacts agency using
email from application
® Use an email address you check frequently

Timeline Depends on Readiness
Speed influenced by applicant preparedness
& complete, accurate submissions:

NC Department of Health and Human Services
Division of Health Service Regulation i

Program Review Kickoff e

At the start of the program review, we ask targeted questions
=g | about your agency and specific service category to ensure you have
\ \ x “I:i-.- a thorough understanding of the program you intend to open.

To be eligible for licensure, you must demonstrate knowledge
of the service model & articulate your vision for
how services will be delivered.

{y Begin by discussing the agency's vision
1o understand t s and readiness

Ask targeted questions about the agency &
specific service category 1o ensure knowledge

¥

% Build a realistic timeline tailored to
the applicant's preparedness

=|

2/10/2026

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

Understanding IRIS

IRIS stands for Incident Response Improvement System. It's North Carolina’s enline platform for
reporting serious incidents involving individuals receiving behavioral health, developmental disability,

or substance use services.

{7 Who Uses It: Any Licensed provider.

@ # Includes residential facilities and day programs

& ‘What Gets Reported; IRIS is used for
Level Il and Level Ill incidents, including:
® Abuse, neglect, or exploitation
® Serious injuries or deaths
® Law enforcement involvement
® Any event that threatens consumer safety or rights

|'r How to Submit: “Reports are submitted online
=T*ar iris.ncdhhs.gov. You'll need:

© Consumer details

© Incident type and level

© Narrative description

@ Actions taken and follow-up plan

29



NC Department of Health and Human Services
Division of Health Service Regulation i
North Carolina Identity Management (NCID)

Register foran NCID

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
NC Department of Health and Human Services
Division of Health Service Regulation i

Staffing

Type of service

—
é{:g Number of individuals
[

v
\‘\ﬂ"{;\ Credentials & supervision
A )

|| Staffing Requirements

o Staff Levels
 Credentials
+ Supervision

+" Coverage

,l& - Spedial conditions

NC Department of Health and Human Services
Division of Health Service Regulation i

The Qualified Professional

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr

2/10/2026
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NC Department of Health and Human Services
Division of Health Service Regulation

Staff

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
NC Department of Health and Human Services
Division of Health Service Regulation ‘

DHSR DOES NOT
PROVIDE ANY
PERSONNEL
TRAINING

2/10/2026

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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NC Department of Health and Human Services
Division of Health Service Regulation

@ Checklist provided by the LTC, tailored

to your program.

o Qualification Documentation |
 ALE Checks

7 Health Records
o Training Logs

31
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Job Descriptions _

& Signed by Employee
& Employer

& Staff Information
: « CPR Certification
R e  Criminal Backg
) Qualifications « Qualification Documenta
- + ALE Checks
- | & Health Records

. loyee Files
) Two Signatures = ° I yee._

\\1p

" Responsibilities

Qualifications
Responsibilities &
Two Signal

NC Department of Health and Human Services
Division of Health Service Regulation

Verifying Educational Credentials

1
j’ ! ‘ Every facility is responsible for conducting an
. educational background check on its staff.
“L This isn't just a formality—it's a e
 that ensures your team is qualified for the roles they're a

Job Description

Rl Official transcripts
Diplomas that
confirm completion

| So what does that check include?
| @ ommeal ipts from i

I & Diplomas that confirm degree completion

| & Orweb-based educational verification
services that validate credentials. Tia e
electronically Educationa

Verification

Or web-based
educational verification
services that validate

This step helps confinm that your staff im

95

D
Criminal Record Checks Health Care Personnel

All staff members must undergo a Criminal Registry (HCPR)
Record Check within 180 days of the

application review.

Here’s how it breaks down:

= If the applicant has been aNorth
Carolina resident for less than five
years, the employment offer is
contingent on:
« A State and natonal criminal record

check incuding a fingerprint scan

Verifications

Each staff member will also need a
Health Care Personnel Registry (HCPR)
Verifications.

The HCPR check must be completed
within 80 days of the licensure review.

96
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NC Department of Health and Human Services
Division of Health Service Regulation i

Orientation Essentials for
Facility Staff

General Organization Orientation
' I Understand how the agency operates, its

structure, and mission.

Sets the tone for everyething that follows.

Client Rights

R  Recuied training for all staff on dignity,
autonomy, and protection

Confidentiality J
Understand howto handle sensitive information
in compliance with HIPAA and agency policy
222  Population-Specific Training
"’ Tailor training to your licensure category,
whether it's mental health, developmental

disabilities, or substance use

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

NC Department of Health and Human Services
Division of Health Service Regulation i

First Aid CPR Training
Training

When it comes to CPR trai ng, we want to be

very clear: Online-only CPR courses are not

accepted.
Online-Only Blended
Courses Courses
These programs use alearning  Blended CPR courses also use
tools like dramatizations, elLearning tools— but here's the
Koy After
to teach CPR ing the online portion,
But here’s the issue: they students must attend a
do not include any in-persan, structured, in-person BLS
hands-on practice. Hands-On Session with cartifiec
That means they do not meet instructor.

the licensure requirement.

Doctors and Nurses must aiso have CPR training.

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

NC Department of Health and Human Services
Division of Health Service Regulation i

Medication Administration
Training In-Person

All staff must receive it if the
facility stores/administers

medication. l {:’

Training Must Be Conducted

——

Yes No
L L

Registered Nurses(RNs)  Licensed Practical

= Physicians (MDs) Nurse (LPN)
= Pharmacists * Pharmacy Techiclans
MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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TRAINING REQUIREMENTS:
ALTERNATIVES VS. RESTRICTIVE INTERVENTIONS

® &

Alternativesto Restrictive
Restrictive Interventions Interventions
« Required for ALL staff « If used, training is mandatory
« Applies whether or not your + Must be DMH-approved
agency uses restrictive « Must be in-person
miavertions « Online-only formats are
« Includes: i . NOT accepted
. 3e-°5°ala.t'°." Iechnigques » Every involved staff member
RS Bge must be trained and verified
100
NC Department of Health and Human Services
Division of Health Service Regulation '

Trainer Certifications

must be verified for the following:

O0CQ

First Aid De-escalation&  Medication
Restrictive  Administration
Intervention

Mental Health Licensure & Certification Section
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http://www.ncdhhs.gov/dhsr.

List of Required Materials Check sheet
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NC Department of Health and Human Services
Division of Health Service Regulation i
Policies & Procedures Manual

Licensees must submit written
P&Ps before a license can be
issued

o If you need help, refer to the
FAQs or the Policy Worksheet

If your P&P manual is incomplete or
incorrect, it will be returned for revision

The worksheet is not a substitute for the
regulations. It’s a guide—not a replacemerit

THIS IS YOUR AGENCY’S MANUAL

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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NC Department of Health and Human Services *
Division of Health Service Regulation i
Policies and Procedures Manual

© © © ©

Purpose Benefits Differences Getting Five-Step
Aligns Demonstrates  Policies are Started Process
operations standards and rules. Begin with Create, draft,
with mission  clarifies roles Procedures are relevant approve,
and laws instructions. regulations implement,
review
Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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: Policy & Procedure Worksheet
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& Getting Your Disaster Plan Reviewed

A good rule of thumb as to
include in your Disas

| Continuity of ope unication tree
back

kup power, mec

(W] Evacuation/shelter-in-plac

assemb

106
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* Walk-Through Checklist

HotWate:

e s e R B T,

miEs e o=
Focoon Sgim = T
T —re s i |

Gmar Storaa and s Sty

107
NC Department of Health and Human Services
Division of Health Service Regulation i

LICENSURE WILL NOT BE GRANTED

UNLESS ALL CHECKLIST ITEMS ARE MET

Facility must be fully furnished
« Includes bedside tables in client bedrooms
= No plastic chairs, bins, or patio-style furnishings

Doors must allow safe egress

» Bedroom, front, side, and back doors cannot
have locking mechanisms that prevent client exit

All items on the walk-through

checklist must comply

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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NC Department of Health and Human Services
Division of Health Service Regulation

TREAT THE
CHECKLIST
AS YOUR
'READINESS
TOOL

2/10/2026

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

NC Department of Health and Human Services

Division of Health Service Regulation *

Eligible for

Licensure
LICENSE
If your walk-through and review
were successful, you're eligible
for licensure.

The facility mu fully furnished, staffed,
and ready to deliver services.

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.

NC Department of Health and Human Services

Division of Health Service Regulation I.

After 6 months, the application will be rescinded or
denied

Just a Reminder

Applicants are given up to
six months to complete the
program review portion of the

application process.

That said, we're often ready
to license much sooner.

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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Renewing your license
Annually

112

NC Department of Health and Human Services
Division of Health Service Regulation

DHSR/ZIVIHLE.C
ANNUAL SURVEYS
2 VIOLATION TYPES

1d client record
e on site.

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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24 hours a day 7 days a week of
responsibility.

2/10/2026
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NC Department of Health and Human Services H
Division of Health Service Regulation 3
DHSR Website Bookmark this!

You can download and print Mental Health Rules and General Statutes at
https://info.ncdhhs.gov/dhsr/mhlcs/rules.html#rules

2/10/2026

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
NC Department of Health and Human Services
Division of Health Service Regulation 3

NCAC Rules and General Statutes

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
NC Department of Health and Human Services
Division of Health Service Regulation 3

NC Incident Response Improvement System (IRIS)

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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NC Department of Health and Human Services
Division of Health Service Regulation

DHSR Enterprise

Register or sign in to DHSR Enterprise

Renew Application Sign-In

DHSR Enterprise Training

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
NC Department of Health and Human Services
Division of Health Service Regulation

Contact Information

Division of Health Service Regulation
Mental Health Licensure & Certification Section
2718 Mail Service Center
Raleigh, NC 27699-2718

http://www.ncdhhs.gov/dhsr/mhlcs/mhstaff.html
Stacy Silvia Team Leader
stacy.silvia@dhhs.nc.gov

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
NC Department of Health and Human Services
Division of Health Service Regulation
Forms

Initial Mental Health Licensure Application

Mental Health Change of Licensure Application

Eacility Walk-Through Form

List of Needed Materials for Initial and Change Licensure review

Policies & Procedures Worksheets

Provider Forms
N.C. Licensed Care Facilities Disaster Plan Portal

* You must have an NCID account to access the portal.
* you can register for a free NCID account online.
Emergency Relocation of Clients form

MentalHealth Licensure & Certification Section http://www.ncdhhs.gov/dhsr
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LME/MCO

DMH/DD/SAS LME/MCO Contact Information
e http://www.ncdhhs.gov/mhddsas/Imeonbluebyname.htm

e http://www.ncdhhs.gov/mhddsas/Imeonblue.htm

2/10/2026
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Q&A
There is also a F&Q on the DHSR Website

allid |

Mental Health Licensure & Certification Section http://www.ncdhhs.gov/dhsr.
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