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ATTACHMENT D

SURGICAL SAFETY CHECKLIST

1 Report received from pre-op nurse: TIME D Ciappers
1 RN Circulator verified consent signed and H&P update 0SCD's
0 Surgical site marked by surgeon (1 Sage wipes
{1 RN Circuiator has confirmed all necessary equipmentiimplanis are C Antibiotics prepared
ready in OR
0 RN Circulator has confirmed rep is available
{) OR ready for patient Pre-op RN:
All team members pause to verify: RN
11 correct patient (name and DOB)
0 correct procedure oestT
M correct site :
O correct position 0 MD
(1 all implants are available
00 aliergies ' ) £ Fellow
0 all necessary images are displayed .
0 all sterility indicators have been confirmed 0O PA
11 antibiotic prophylaxis has been given within the last 60 minutes
O any safety concerns are addressed 0 Private Scrub Tech
[ fire risk assessment
0 Anesthesia

0 RN confirms with surgeon the name of procedure

0 Sponge and sharp counts are completed and correct

[J Specimens have been correctly labeled to include:
patient name and DOB
name of specimen incljuding site
3 Any equipment or instrument issues to be addressed?
0 Surgeon, Anesthesia, and RN review ke _”concems for recovery of patient

RN Circulator: D "Diateﬂ‘ ime: ‘

RN Circulator: Date/Time:

L(f refieved)

PATIENT LABEL

Surgical Safety Checklist #



Attachment K
Clinical Quality Measures Dashboard

Denominator ; 19 10 7 25 10 10 12 10 8 15 i3 9

Total 100.0%] 100.0%{ 100.0%] 100.0%| 100.0%) 100.0%] 100.0%| 100.0%} 100.0%}] 100.0%} 100.0%] 100.0%

Environmental Rounds Criteria

‘Numerator 44 44 45 45 45 44 45 43 44 42 37 39
Denominator 45 45 45 45 45 45 45 45 45 45 15 45
Total 98% 98%F 100%F 100%] 100% 98%] 100% 96% 38% 93% 82% 87%

Fire Safety Risk Assessment

Numerator 57 57 57 56 56 56 57 53 47 53 54 53
Denominator 57 57 57 57 57 57 57 57 57 57 57 a7
Totat 100%] 100%] 100% 98% 98% 98%} 100% 93% 82%f 93% 95% 93%

Fire Drill Critique Criteria ‘
Numerator 27 25 23 26

Benominator 27 " 25 23 26

Total 100.0% 100.0% 100.0% 100.0%

Eye Wash Station Checks Met--

Numerator 4 5 4 4 5 4 4 5 4 4 4 5
Denominator 4 5 4 4 5 4 4 5 4 4 4 5
Total 100 160 100 100 100 10C 100 100 100 100 100 100

Failure Report for Autociaves

Numerator 0 o 4 0 0 G 0 ¢ 0 0 0 0
Denominator 33 47 59 129 140 179 147 210 143 154 198 208
Total N 0% 0% 7% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Confidential - Mallard Creek Surgery Center 1o0f3




AttachmentK |
Clinical Quality Measures Dashboard I

T E R e B B e e )

o < LA d B E: K '

W e

Near Misses 1 0 0 0 1 0 0 o 0 o 0 0 !
Total 100%]  0.0%l o0.0%] oo%] 1.4%| o0o0%| o00%] o0.0%] 00%] 00%] 0.0%] 0.0% :
i
AMA 0 0 0 0 0 0 0 0 0 0 0 0 o
Total n.0%t  0.0% o0o0%l 00%] ooxl oo0%] 00%] 00%] 00%| 00%] 00%] 0.0%
Transfers 0 0 0 0 0 0 0 0 0 0 0 0
Total ooxl oowl  oouwl oowl ocox] oo%] o0o0%] oo%] 00% 00%] 0.0%] 0.0%
L
Failed Handoff Between
Nurses 0 0 O 0 0 1 0 0 0 0 0 0
Total oonl - 00% 0.0% 0.0% o00%] 09%] o00%] 00%] 00%] 00%] 00%] 0.0%
Mortalities ] 0 0 0 0 0 3] 0 0 s} 0 0
Total oont  oo0%l 0.0%l o0.0ul ocox] oo%] o0.0%] o00%] 060%] 00%] 00% 0.0%
[Faifed Time Out/Pause 0 0 0 0 a 0 0 0 0 0 0 0
Total ' no%l oowl oo%t oow%p 0.0%! 00%] 0.0%] 00%] 00% 00% 0.0% 0.0%
Missing or Incomplete A
Medication Reconciliation 0 0 0 3 3 11 g 10 3 24 8 18
Total o.0%l 0.0%] 0.0%] a7%] 41%] 9.7%} 7.4%] 59%] 2.7%] 17.0%] 4.4%] 8.4%
Antibiotic Timeliness Not Met 0 0 ¢ o 0 of | 0O 0 0 0 0 0
Total nowl oow]l oo0wl o00%] ocoxl o0.0%l o0.0%] 00%] 00%] 00% 0.0%] 0.0%
g {7
Number of Falls 0 0 0 0 0 0 of ~ 0 0 0 0 0 l;}
Total 0.0%]  o.o%l o0.0% 00%] 00% 00%] 00%] 00%] 00% 00% 00% 00% :
Number of Burns 0 0 of 0 0 0 0 0 0 0 0 0
Total ool o00%l 0o0%l  0.0%] o00%] 00%] o00%f 00%| 00% 00%] 00% 00%

Wrong Site, Wrong Side,
Wrang Patient, Wrong

implant, Wrong Procedure 0 o 0 0 0 0 0 1) o 0 0 0
Total o.0%l  0.0% 0o0%} 00%] 00% 0.0%} 0.0% 0.0% 0.0%| 00%| 0.0%} 00%

Number of Surgical Site
infections 0 0 o ¢ ¢ 0 2 0 2 ¢] G 0
Total 00%l  o0.0%l 00%] 00%] 00% 0.0%] 1.6%] 0.0%} 18%] 00%] 00% 0.0%

Number of Readmissions 0 0 0 0 0 0 0 0 0 0 0 0
Total co%l  00%| 0.0% 0.0%] 00% oo0%] 0.0%] 00%] 00% 0.0%} 0.0%] 0.0%

Confidential - Mallard Creek Surgery Center 2 of 3
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Atftachment K.
Clinical Quality Measures Dashboard

Complete Record Per Criteria-
Numerator- 10 8 22 64 74 88 54 82 58 42 56 29

Total 100.0%| 40.0%| 100.0%§ 100.0%] 100.0%] 77.9%] 44.3%] 48.2%] 52.3%] 29.8%} 27.5%| 13.6%

Post Operative Follow Up Calls .
First Attempt Numerator 8 14 15 49 60 87 97 136 .74 105 137 21
Total 80.0%f 70.0%] 68.2%] 76.6%] B1.1%i 77.0%| 79.5%] B0.0%| 66.7%] 74.5%| 753%| 9.8%

Past Operative Follow Up Call--
Could Not Reach Patient

Numerator 1t 1 3 3 5 7 9 10 2 8 16 18 L
Total . 10.0%F  5.0%| 13.6%] 4.7%F 6.8%] 6.2%] 7.4%] 5.9% 1.8%F 57%] 88%| B8.4%
Medication Errors Numerator i 0 0 0] 1 0 G o 1 ¢ il - 0 v
Total 10.0%F  0.0%] 0.0%] 0.0%fF 1.4%F 0.0%] 0.0%] 0.0%} 0.9% 00%} 05% 0.0%

.\

sy

Confldential - Malfard Creek Surgery Center !
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