Agenda

Acute Care Bed Need Methodology Work Group Meeting
Monday February 23, 2009
11:00 am - 3:00 pm
Room 201, Council Building
Raleigh, NC

(Note: Lunch will be available for work group members around 12:30. Work group members will take a
brief break to self serve and continue with a working lunch.)

e Welcome and Announcements Sandra Greene, Chair
e Member Introductions Work Group Members
e Work Group Charge Dr. Greene
e Overview of Current Acute Care Victoria McClanahan
Bed Need Methodology
e Options for Revising Current Acute Care Dr. Greene
Bed Need Methodology

HSA Growth Rates
County Growth Rates

e Discussion Work Group Members

o Next Steps Work Group Members

e Adjournment Dr. Greene
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