NC DEPARTMENT OF
HEALTH AND
HUMAN SERVICES MANDY COHEN, MD, MPH < Secretary

MARK PAYNE -« Director, Division of Health Service Regulation

ROY COOPER + Governor

December 4, 2019

Aarti Sura
asura(@catawbavalleymc.org

Exempt from Review — Replacement Equipment

Record #: 3145

Facility Name: Catawba Valley Medical Center
FID #: 933080

Business Name: Catawba Valley Medical Center
Business #: 2945

Project Description: Replace linear accelerator
County: Catawba

Dear Ms. Sura:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation (Agency),
determined that based on your letter of November 21, 2019, the above referenced proposal is exempt from
certificate of need review in accordance with N.C. Gen. Stat. §131E-184(f). Therefore, you may proceed to
acquire without a certificate of need the Varian Edge linear accelerator to replace the Varian Trilogy linear
accelerator SN# 4142. This determination is based on your representations that the existing unit will be sold or
otherwise disposed of and will not be used again in the State without first obtaining a certificate of need if one
is required.

Moreover, you need to contact the Agency’s Construction, Radiation Protection, and Acute and Home Care
Licensure and Certification Sections to determine if they have any requirements for development of the
proposed project.

It should be noted that the Agency's position is based solely on the facts represented by you and that any
change in facts as represented would require further consideration by this office and a separate determination.
If you have any questions concerning this matter, please feel free to contact this office.

Sincerely,

Ena Lightbourne Manh%%/
Project Analyst Chief

cc: Construction Section, DHSR

Radiation Protection Section, DHSR
Acute and Home Care Licensure and Certification Section, DHSR

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES « DIVISION OF HEALTH SERVICE REGULATION
HEALTHCARE PLANNING AND CERTIFICATE OF NEED SECTION

LOCATION: 809 Ruggles Drive, Edgerton Building, Raleigh, NC 27603
MAILING ADDRESS: 809 Ruggles Drive, 2704 Mail Service Center, Raleigh, NC 27699-2704
https://info.ncdhhs.gov/dhsr/ « TEL: 919-855-3873

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



Lightbourne, Ena

From: Aarti Sura <asura@catawbavalleymc.org>

Sent: Monday, December 02, 2019 12:01 PM

To: Lightbourne, Ena

Subject: [External] RE: Exemption-Request for additional information
Attachments: CVMC Campus Map.pdf

\-\' {12\ External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to
jreport.spam@nc.gov

Hi Ena,
In response to your request for additional information:

1. Documentation that clinical patient services are provided at the site where the equipment proposed to be replaced
is currently located.

Yes, CVMC provides clinical patient services at the hospital main campus site where the equipment replacement is
planned.

2. Documentation that financial control of the entire licensed health service facility is exercised at the site where the
equipment proposed to be replaced is currently located.

Yes, financial control of the entire licensed hospital is exercised at the hospital main campus where the equipment
replacement is planned.

3. Documentation that administrative control of the entire licensed health service facility is exercised at the site
where the equipment proposed to be replaced is currently located.

Yes, administrative control of the entire licensed hospital is exercised at the hospital main campus where the equipment
replacement is planned.

Please see the attached hospital campus map. The LINAC equipment replacement will occur on the main hospital
campus.

I hope this provides what you need. Please let me know if you have any further questions.

Thank you,
Aarti Sura

From: Lightbourne, Ena [mailto:ena.lightbourne@dhhs.nc.gov]
Sent: Monday, December 2, 2019 10:41 AM

To: Aarti Sura <asura@catawbavalleymc.org>

Subject: Exemption-Request for additional information

Aarti Suri
asur(@catawbavalleyme.org

Information Request for Exemption Pursuant to G.S. 131E-184(f)

1



Facility:

Project Description:

County:
FID #:

Dear Ms. Suri:

Catawba Valley Medical Center
Replace linear accelerator

Catawba

933080



The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation (Agency)
received your letter dated November 15, 2019 regarding the above reference proposal. However, additional

information is needed to determine if the project is exempt from review pursuant to N.C. Gen. Stat. §131E-
184(f).

Provide a written response to each of the following.

1. Documentation that clinical patient services are provided at the site where the equipment proposed to be replaced
is currently located.

2. Documentation that financial control of the entire licensed health service facility is exercised at the site where the
equipment proposed to be replaced is currently located.

3. Documentation that administrative control of the entire licensed health service facility is exercised at the site
where the equipment proposed to be replaced is currently located.

Your response can be in the form of a statement or documentation of map indicating the location of the items listed
above. Please provide information by 12/9/2019. If you have any questions concerning this request, or need additional
time to provide requested information, please do not hesitate to call this office.

Sincerely,
Ena Lightbourne
Project Analyst

Ena Lightbourne

Certificate of Need, Project Analyst

Division of Health Service Regulation, Healthcare Planning and Certificate of Need Section
NC Department of Health and Human Services

Office: 919-855-4610
Ena.lightbourne@dhhs.nc.qov

809 Ruggles Drive, Edgerton Building
2704 Mail Service Center
Raleigh, North Carolina 27699-2704

Twitter | Facebook | YouTube | LinkedIn

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized State
official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including confidential information relating to an ongoing
State procurement effort, is prohibited by law. If you have received this email in error, please notify the sender immediately and delete all records of this email.

Catawba Valley Health System 810 Fairgrove Church Rd Hickory NC 28602. 828-326-3000 "This electronic message may
contain information that is confidential and/or legally privileged. It is intended only for the use of the individual(s)
and/or entity named as recipients in the message. Please notify the sender immediately and delete the material from
your computer if you have received this message in error. Do not deliver, distribute, or copy this message, and do not
disclose its contents or take any action as a result of the information it contains. Thank you."
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Waller, Martha K

T=TDE L ik B
From: Flores, Disraeliza
Sent: Thursday, November 21, 2019 1:26 PM
To: Waller, Martha K
Subject: FW: [External] Linear Accelerator Request - Catawba Valley Medical Center
Attachments: Final signed request to DHSR_Linear Accelerator_CVMC pdf

From: Aarti Sura <asura@catawbavalleymc.org>

Sent: Thursday, November 21, 2019 11:30 AM

To: Lightbourne, Ena <ena.lightbourne@dhhs.nc.gov>

Cc: Flores, Disraeliza <Disraeliza.Flores@dhhs.nc.gov>; David Meyer <dmeyer@keystoneplanning.com>
Subject: [External] Linear Accelerator Request - Catawba Valley Medical Center

Good afternoon,

Please find attached our request to replace our linear accelerator. Please feel free to reach out to me with any
questions. Thank you.

Best,
Aarti Sura

AARTI SURA
Vice President & Chief Strategy Officer
asura@cvmec.us | p 828.732.7162

Catawba Valley Health System
810 Fairgrove Church Rd, Hickory, NC 28602
CVMC Facebook | catawbavalleyhealth.org

Exceptional Healthcare. Every Person. Every Time.

Catawba Valley Health System 810 Fairgrove Church Rd Hickory NC 28602. 828-326-3000 "This electronic message may
contain information that is confidential and/or legally privileged. It is intended only for the use of the individual(s)
and/or entity named as recipients in the message. Please notify the sender immediately and delete the material from
your computer if you have received this message in error. Do not deliver, distribute, or copy this message, and do not
disclose its contents or take any action as a result of the information it contains. Thank you."

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third pariies by an authorized State
official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including confidential information relating to an ongoing
State procurement effort, is prohibited by law. If you have received this email in error, please notify the sender immediately and delete all records of this email.
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CATAWBA VALLEY
MEDICAL CENTER

November 15, 2019

Ms. Martha Frisone

Chief, Healthcare Planning and Certificate of Need Section
Division of Health Service Regulation

809 Ruggles Drive

Raleigh, NC 27603

RE: Equipment Replacement at Catawba Valley Medical Center/Catawba
County

Dear Ms. Frisone:

Pursuant to NCGS 131E-184(f), Catawba Valley Medical Center (CVMC) is
writing to inform you of our intent to replace the Varian Trilogy linear
accelerator (LINAC) located in our hospital in Hickory. CVMC requests
confirmation that this LINAC equipment replacement complies with the
regulations set out in NCGS 131E-184(a)(7), NCGS 131E-184(f), and NCAC 14C
.0303, as exempt from certificate of need review.

The Agency originally issued a certificate of need for the existing LINAC (Project
ID# E-8041-07), and CVMC began using the Varian Trilogy radiation therapy
system in 2008. CVMC intends to replace it with a new Varian Edge LINAC.
The Trilogy system has been operating daily, used for inpatients, ED patients
and other outpatients. The radiation therapy system is 11 years old and has
exhausted its useful life. CVMC is simply updating this important patient
treatment system with newer technology that offers improved quality of care for
patients.

Via this letter, CVMC affirms that it will trade-in the Trilogy LINAC to Varian
for removal from operation at CVMC. Varian intends to either scrap the
radiation therapy system or refurbish and sell the equipment to another end
user. Varian has confirmed to CVMC that it will remove the LINAC from North



Carolina, and the radiation therapy system will not be used again in the State
without first obtaining a certificate of need if one is required.

Applicable Regulations
Pursuant to NCGS 131E-184(a)(7):

“The departnent shall exempt from certificate of need review a new institutional health
service if it receives prior written notice from the entity proposing the new institutional
henlth service, when notice includes an explanation of wiy the new institutional health
service is required, for any of the following: ... (7) To provide replacement equipment.”

NCGS 131E-184(f) states:

“The Departient shall exempt from certificate of need review the purchase of any
replacement equipment that exceeds the two million dollar ($2,000,000) threshold set
Sorth in G.S. 131E-176(22q) if all of the following conditions are met:

(1) The equipment being replaced is located on the main campus.

(2)  The Department has previously issued a certificate of need for the equipment
being replaced. This subdivision does not apply if n certificate of need was not required at
the time the equipment being replaced was initially purchased by the licensed health
service facility.

(3)  The licensed health service facility proposing to purchase the replacement
equipment shall provide prior written notice to the Department, along with supporting
documentation to demonstrate that it meets the exemption criteria of this subsection.”

Per NCAC 14C .0303:

“Comparable medical equipment nmeans equipment which is functionally similar and
which is used for the same dingnostic or treatment purposes.
Replacement equipment is comparable if:

(1) it has the same technology as the equipment currently in use, although it may
possess expanded capabilities due to technological improvements; and

(2) it is functionally similar and is used for the same dingnostic or treatment
purposes as the equipment currently in use and is not used to provide a new
health service; and

(3) the acquisition of the equipment does not result in more than a 10% increase in
patient charges or per procedure operating expenses within the first 12 months
after replacement equipment is acquired.”



Compliance

CVMC hereby certifies that:

j

The total project cost for the replacement radiation therapy system, including
the equipment, construction, rigging and installation, and all other costs, is
$4,156,672, as shown on the attached capital cost form. Please see the
attached Varian equipment quote of $3,995,184. CVMC will locate the
replacement LINAC in an existing LINAC equipment room within the
hospital. This site is the main campus as defined in NCGS 131E-176(14n) for
Catawba Valley Medical Center (License # H0223). CVMC's architect
confirms that the projected construction cost required to accommodate the
replacement LINAC is estimated at $201,448, including labor and materials
plus architect and engineering fees. The cost to remove the existing Varian
system from CVMC will be borne by Varian, and Varian is including
delivery, rigging, and installation costs in the quotation for the new Edge
radiation therapy system.

The replacement radiation therapy system will be installed at CVMC for the
sole purpose of replacing comparable LINAC equipment currently in use,
which will be relocated out of CVMC. A comparison of the existing and
replacement equipment is provided in the attached table.

The replacement LINAC is functionally similar to the existing radiation
therapy equipment and will be used for the same therapeutic procedures as
the LINAC equipment currently in use. The replacement equipment is a full-
featured radiation therapy system, with features that do not change the basic
technology or result in the provision of a new health service or type of
procedure.

CVMC will have no increase in charges within the initial twelve months after
the replacement LINAC is acquired.

The average cost per procedure at CVYMC will not increase by more than 10%
during the initial 12 months of service as a result of the LINAC replacement.

CVMC requests that the Division of Health Service Regulation confirm that
replacement of the radiation therapy system as proposed herein does not

constitute a new institutional health service and is exempt from certificate of

need review.



Please contact Aarti Sura, Vice President & Chief Strategy Officer, at 828.732.7162
regarding any questions concerning this request.

Sincerely,

Eddie Beard
President & CEQ

Attachments:

CVMC Hospital License

CVMC 2019 Hospital License Renewal Application
Capital Cost Table

Equipment Comparison Table

Vendor Equipment Quote

Architect and Contractor Construction Estimates

ON S 03 Fore
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A5e of an‘ﬂy @&1‘1}1

Bepartment of Health and Fuman Services
Bivision of Health Service Regulation

Effective January 01, 2019, this license is issued to
County of Catawba

to operate a hospital known as
Catawba Valley Medical Center
located in Hickory, North Carolina, Catawba County.

This license is issued subject to the statutes of the
State of North Carolina, is not transferable and shall remain

in effect until amended by the issuing agency.

Facility ID: 933080
License Number: H0223

Bed Capacity: 258
General Acute 200, Rehabilitation 20, Psych 38,

Dedicated Inpatient Surgical Operating Rooms: 1
Dedicated Ambulatory Surgical Operating Rooms: 0
Shared Surgical Operating Rooms: 12

Dedicated Endoscopy Rooms: 2

N TR o)

Director, Divisitn of Health Serviye Regulation

Secretary, N.C. Department of Health and
Human Scrvices
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RECD AN 142019

North Carolina Dcpartment of lcalth and Human Scrvices For Official Use Only
Division of Health Scrvice Regulation License # 110223 Medicarc § 340143
Acute and ITome Care Licensure and Centification Section FiD #: 933080
Regular Mail: 1205 Umstead Drive rC__All Date /
2712 Mail Service Center
Ralcigh, North Carolina 27699-2712
Overnight UPS and FedEx only: 1205 Umstead Drive
Raleigh, North Caroling 27603
Telephonc: (919) 8554620  Fax: (919) 715-3073 License Fee: $5,065.00
2019
HOSPITAL LICENSE
RENEWAL APPLICATION

Legal Identity of Applicant: County of Catawba
(Full legal namc of corporation, partnership, individual, or other legal entity owning the enterprise or service.)

Doing Business As
(d/b/a) name(s) under which the facility oz scrvices are advertised or presented to the public:

PRIMARY: Cuiawba Valley Medical Center

Other: Carolinas Mobile Lithotipsy Service
Other;

Facility Mailing Address: 810 Fairgrove Church Road SE .
Application Reg'd Date |—/4_

Hickory, NC 28602 Fee Paid-Ck #_Y77uc4

Facility Site Address: 810 Fairgrove Church Road
Hickory, NC 28602 Amount 0les”
County: Calawba Initials
Telephone: (828)326-3800
Fax: (828)326-3371 DHSR Acute and Home Care LgG
Administrator/Director: werd L. Beard Ir
Title: President-CEQO

(Dcsignated agent (individual) responsible to the governing body (owner) for the management of the licensed facility)

Chief Exceutive Officer: M_B_ggrd L Jr. Title: Egs.dg n‘_‘t“ﬂ-g :EO
(Designated agent {individual) responsible to the govering body (owner) for the management of the licensed facility)

Name of the person to coniact [or any questions regarding this form:

Name: g T \ser\\'! S Cre w.S Telcphone: Ea 2 - .53.[,, - ,3?0 b

ek revs @ atnbaalbye. o




2019 Renewal Application for Hospital: License No: H0223
Valle i Cen Facility 1D: 933080

All responses should portam 1o Oclober 1, 2017 throegh September 34, 2098

11. Lincar Accelerator Treatment Data continued

Campus — if multiple sites:

a. Number of patients who reccived a course of radiation oncology lreatments on linear accelerators (not the Gamma
Knife®). Paticnts shall be counted once if they receive one course of treatment and more if they receive additional
courses of treatment. For example, onc patient who receives one course of treatment counts as onc, and one patient
who receives three courses of treatment counts as three

Number of Paticnts_ 53 7
(This number should maich the number of patienis reported in the Linear Accelerator Patient Origin Table on
page 32.)

b. T'OTAL number of Linear Accelerators: Q—
Of the TOTAL above,

Number of Linear Accelerators configured for |
stercotactic radiosurgery:
Number of CyberKnife® Systems: _____@_w
Number of other specialized linear accelerators: @

¢. Number of Gammsa Knife® units

d. Number of trestment simulators l

(“machine that produces high quality diagnostic radiographs and precisely reproduces the geometric relationships of
megavoltage radiation therapy equipment to the patient.”(GS 131E-176(24b)))

e. Number of grandfathered Linear Accelerators é

For questions, please contact Healthcare Planning and Certificate of Need at 919-855-3873.

f. CON Project ID numbers for all non-grandfathered Linear Accelerators:

Revised 872018 Page 21
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Projected Capltal Cost Forrn

Bunldlng Pu}éha;;e Price 0
Purchase Price of Land 0!
Closing Costs 0|
Site Preparation 0
Construction/Renovation Contract(s) $201,488
b T ___m_b

included in construction figure
above (see detailed estimate)

Medical Equipment $3,995,184

Architect / Engineering Fees

Non-Medical Equipment

Furniture

Consultant Fees (specify)

Interest during Construction

0
0
0
Financing Costs 0
0
0

Other (specify)
Total Capital Cost $4,156,672

CERTIFICATION BY A LICENSED ARCHITECT OR ENGINEER

I certify that, to the best of my knowledge, the projected capital cost for the proposed project is complete and

correct.
&Haaamtwf G
See architect signature on fallussiage e

Slgnamre of Licensed Architect or Engmcer

Date Signed:_

CERTIFICATION BY AN OFFICER OR AGENT FOR THE PROPONENT

I certify that, to the best of my knowledge, the projected total capital cost for the proposed project is complete
and correct and that it is our intent to carry out the proposed project as described.

?du i M \ Date Signed:_!k_l’_-— (9

Signature of Officr.-r/ Agent

Presiclend and CEO

Title of Officer/ Agent
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EQUIPMENT COMPARISON

( T SRR, e R s s = s ]‘ EXISTING REPLACEMENT )
T S .___EQUIPMENT EQUIPMENT
Type
{e.g., Cardiac Catheterization, Gamma Knife®, Heart-lung bypass machine, Linear Accelerator, Linear Accelerator | Linear Accelerator
Lithotripter, MRI, PET, Simulator, CT Scanner, Other Major Medical Equipment) - __ 1
Manufacturer ) ‘ ’ | Varian Varian
‘Modelnumber T e | ]
Other method of identifying the equipment {e.g., Room #, Serial Number, VIN #) | S;#;Iﬁ?i Not yet available
Is the equipment moblle or r{)}‘ed?‘ RS, ' Fixed Fixed ]
Date nfacquisétlun o 7 1011072008 - 'ﬁr o
Was the existing equipment new or used when acqm;ed?/ ..[s-‘;l;;-}_e;iﬁcement equi;rnem new orused? l T New New
Total projected capital cost of the project <Attach a signed Projected Capital Cost form> . NA $4,156,672

Totalcostof the equipment " sa7m7s0 $3995,184

Location o the equipment <Attach  separate sheet for moblle equipment ifnecessary>  OWC | OWMC |
Document that the existing equipment is currently in use Yes NA

mwﬁlmt!:e replace:nem equipment result in any lncreiaW;eiiﬁn';hie:\;;;(:;Pvllrge per prmd;r;; 7 5 * o N; e Vﬁl‘\fi’n“ T
If so, provide the increase as a percent of the cunén:;égée chargé;eﬂr ;rotedure e M-T‘“m_i;«mm N NA 1

”\:v;[;:here;lac—e;enwt“e;ul;m_e;tresult in any increase in the average operating expense per procedure? 1\ NA o ”Nui i

IFs0, provide the Increase as a percent of the current average aperating expense per procedure | NA | NA

Type of pro:;dures perfn—;l;e; ;n the existing equipment <Attach a separate sheet if necessary> t Cancer Tream;enl I ,_,_‘!5

;_Ty?e_éf.protedures t_l'i:n.'”e_?!'afement eg?ipmenl will Ferform <Attach a Sfpante sheet if nel:essarf i NA . Trg:::;nt
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Custom System Proposal

Quotation Number - 2019-230480

***Confidential - Proposal is intended for recipient and recipients site representatives only™"*

Looking further




varian
O e R

Catawba Valley Medical Center ("Customer”) Varian Medical Systems, Inc
Len Hurst Jeffray Boone

810 FAIRGROVE CHURCH RD. CATAWBA US District Sales Manager
HICKORY, North Carolina 28602-8617 United Stales 3280 Northside Pkwy NW Suile 400
Tel: +1 (828) 326 - 3856 Atlanta,GA 30327 US

Emall : Ihurst@catawbavalleyme org Tel : (704) 737-9395

Quote Information

Quotation Number : 2019-230480

Quotation Valld Unti : January 24, 2020 Sales PO Required : Yes
Customer Requested Dalivery Date : May 15, 2020 Customer Procurement Contact Name : Needed
Guotation Date ; October 31, 2019

Sales

Incoterms ; US1: FOB. Origin

Payment Terms : 30 days net

Down Payment : 30.00%

Shipment : 65 00%

Acceptance : 5 00%

For orders equal or less than $75K, 100% upon shipment, net 30,

Quotation Total
Quolation Total : US $3.995.184.00

Terms and Conditions

This Quotation and Cuslomer's access o and use of the Products and Services as indicatad in this Quotation zm subject to and governed by (a) tha Varien Terms and Conditions of Sale (Form

RAD 1852} ihat can be viewad and are directly accesslble at .1 ferew.yorlar com! }E52Y_Aps 2077 and (b) any Schedules Exhibits and/or additional tarms (including thind party tarms)

d d or otherwise indi in this Quotation thal apply 1o the specific products or services indicated in this Ouotation. Form RAD 1852 will not apply” (a) 1o Customers
nr:eelund (e of Safy as-a-Servica of Subscription Products and Senvioss ns irdicated i the Quotation, which are subject lo and govemed by the Sofwara-as-a-Service Terms and
Conditions (Form RAD 10487 US) that can by viewed and are directly acoessible at: DMy vatian comSAAS Ot 2017 and eny Schedules, Exhibits and/or additional ferms (including shird
party tarms) containgd, attached, refi d ot otherwise indicaled in this Quotation that apply o the Software-s3-a-Senice Terms end Condiions or {b) to the extent a uplrlh writlen lgrumnt
(e.g master ag: 1) i9 in affect & the Cuslomer and Varion thal exgresaly ond spacifically provides for and govems the purchase and sale of the spacific pr i pp

and/or services sel {orth in (his Quotation Hard coples of Fosm RAD 1652 and Posr: RAD 10487 US will be provided to Cusiomer upon willlen request.

For and on behalf of Customer For and on behalf of Varian Medical Systems
Authorized Represantative : Len Hurst Authorized Representative : Jeffrey Boone

Title : Chief, Medical Physice Title : US District Sales Manager

Date ; Octobar 31, 2019 Date : October 31, 2019

Confidential - 2019-230480 - October 31, 2018 - Page 2 of 32



Offered Products (Sales)
Scalable EDGE

IDENTIFY for EDGE and Planning CT
IDENTIFY For TrueBeam and Acu ty
Trade In for Trilogy

TrueBeam Comprehensive Upgrade (H191150)
C-Senas Upgrade H770300 (H770300)
InSightive Analytics

Insightive Server

Advantage Credits

Travel and Lodging for training

Eclipse Expansion

Quotation Summary

varian

Offer Price
US $2,724,758.00
US $330,765.00
US $306,593.00
-US $67,252.00
US $320,627,00
US $38,271.00
US $42,506.00
US $9.439.00
US $55,600.00
US $15,000.00
US $149,577.00

Confidential - 2019-230480 - Oclober 31, 2019 - Page 3 of 32



varian

Itam Description Qty

Section1 Scalable EDGE

11 Edge Verslon 2.7 1
1.2 Existing Baseframe 52" Fixed Floor 1
Use of existing baseframe may require modification

13 10/10 MV (BJR 11/17) 1

40 cm x 40 cm maximum field size, dose rale range 0-600 MU/Min

14 615 MV (BJR 1117) ¢ 1 1

40 cm x 40 cm maximum field size, dose rate rarge 0-600 MU/Min, Y O

1.5 PerfectPlich 6DoF Couch » \ 4
A . 5 1 : Y
Fully integrated 6-Degrees of Freedom (6D0oF) couch system. j S \, A
Features: \ X
. Manual and automated posit oning of the patient | ‘
. Image-based 6DoF patient positioning Wjthifeinote couch moticg y
Prerequisites: . i
) ARIA® Oncology Information Systaﬂ; hrm Oncology v.11 orister
r‘ 1 N
15 10X High Intensity Made < : 3
40 cm x 40 cm maxinglim Tielll size, 455¢ fat rangé,4H0-2400 MU/min in 400 MU/min steps.
. Y " 4 '
17 6XHigh Intoksly Mogs, A 1
40 cmx40cm malamurifigid size, dose rate range 400-1400 MU/Min in 200 MU/min steps.
18 Low-timpging Energy 1
Low-X Imaging energy configuration, providing high soft tissue contrast when imaging in-line with the treatment beam
1.8 Delta Couch 1
Deita Couch supports automaled management of treatment plan-based shifts from initial set up mark to treatment
Isocenter.
Features:
. Delta couch shift set-up
Prerequ sites:

. TrueBeam® v2.7 or higher

. ARIA® oncology information system for radiation oncology vi11.C MR4.1 or higher, or compalible third-party
oncology information system

Customer Responsibilities:

B Verify compatibility with third-party oncology information systems if applicable

Confidential - 2019-230480 - Oclober 31, 2019 - Page 4 of 32
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Description Qty

1.13

kV Imaging System 1

kV Imaging system, providing 2D radiographic and fluoroscopic and 3D CBCT imaging capabiliity.

Features:

kV CBCT image acquisition, review, and match to 3D reference image

Radiographic image acquisition, with 2D/2D and 2D/3D image matching to reference image

Fluoroscopic image acquisition, with struclure overiay on fluoroscopic images.

kV CBCT image acquisition with a long field of view, provided by merging mulliple indexed CBCT images. Online
data acquisition and viewing only.

DR ]

Triggered Imaging 1

Autornated intrafraction 2D kV radiographic imaging, with images triggered by respirat on phase or ampitude, ganiry
angle, time period, or MU. Automated image-based beam hold on fiducial markers, based on user-defined marker
mabon thresholds.

Features: % X \

. Respiration Triggered Imaging ! b

MU Triggered Imaging : o |
Gantry Triggered Imaging y % N
Time Triggered Imaging . Y. " b
Autobeam Hold ‘ o ol ; A )
Prerequisiles: £ % ¢ * .
. Respiratory Motion Management System f L Y \

- = e =

Advanced Resp Motion Management Sys}w ¢ 9 E \ ’ 1
Stereoscopic optical system for managlng‘gdiamﬁlghtion molion duringwaatment delivery and imaging

Features:

. Stersoscopic oplical im ng n‘Qrkur bloc\l‘o; tacking patient respiration motion

. Respiratory gated !rea de

. Resplmlory gateyu-l\l ge a on ar-q dplma review, respiration synchronized cine image acquisition and
online review

nline re

il Rllma" tha Acqunsﬁgn'aﬁd onlma review, respiration synchronized fluoroscopic image
nn b

b

\,

. bated CBCT | F  $ 1

hgﬂdes thqdﬂfy to acquire CBCT images synchronized with patient respiration (free-breathing or breath hold).

Fealyrgs”
+  Galed CBCT Imaging License: CBCT image acquisition, image review, and image malch lo respiralory gated
raference Image
. Short Arc CBCT Imaging License: CBCT image acquisition using a 120-150 degree arc, Image review. and
image match to respiratory gated relerance image. Short arc CBCT is an option for single breath hold CBCT
data acquisition.
Prerequisites:
. One of the following. .
Advanced Respiratory Motion Management System
Basic Respiratory Molion Management System
Respiratory Motion Management System
Optical Imager
. kV Imaging System

Additional MotionView CCTV Camera System 1
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Additional set of two Motion View CCTV cameras and displays. Camera placement is at customer discreton.

Features:

. Two pan, tilt, z00m CCTV cameras

. Two deskiopLCD displays with built in camera controls

. Adjustab’e viewing angle for patient privacy

. Push button pan, tilt. zoom. and home position control
Prerequisites:

. Motion View camera system. provided with linac system.

115 Additional In-Reom Monitor System 1
Additonal ‘n-room monitors that can be placed at customer discretion.

1.16 Main Circult Breaker Panel 1
Main clreuit breaker panel, Interfacing to a single power input feed from the facility Mains. Circult breakégs Rrovide: Tt
independent over-current prolection for aquipment at the console and in the treatment room. UL and IE . cartifighl, \

- b % } ‘ . '\

147 Power Cond., 3phase 50KVA - i £ i ¢
Transtector 50KVA, 3.phase power conditioning unit, providing lransigh p’rt:teclion;wi;oﬁk fegulation. grig |npht
and Outpul circuil breakers for over-current protection. UL and IEC/@E certified X o
Noles | g
. Supports voltage configurations from 208 to 600 VAC and in i0'or 60 Hz for US ﬂ'ld]ROWprllcations‘

1.18 Edpe™ Radiosurgery Marketing Progragm . _ (.:‘ . A 1
Edge Local Media Campaign L o ¥ ‘

Features: 7 9 U b,
A third-party media advertisi n’ampaﬁn vglued qhoo.ocm’n the Customer's name and local geographic area
featuring both the C T o gl tion,@nd the Varian Edge Rad:osurgery lechnology name, and logo
andior Edge imagfry fr use withif felve hs of Edge system installation. Media wil’ be placed by a third-party
_Hdyerising ebency: Tite agencywill assi ustomer with campaign development and will place all media in the
customer’s lagsil geo hy and vemmed by that third party's terms and conditions applicable to the sarvice it
provides, a dpod by n's term conditions of sale or service. The applicable advertising agency terms and
. ‘tonditions are qvajlable'yian request. The Customer has sole discration to appy the third-party media campaign funds
5, ta television. radio, outdobs; ‘print or digital media depending on the size and cost of the local market. All use of Varian
e Radiosungesry technology name and logo is also governed by a separate Varian Marketing Materials License
ment 7 Is available on the MyVarian Internet site and upon request
L o
Pr isfles.
. Edge™ Radiosugery System

118 Motlon Management Interface 1
Motion management interface is an integrated Interface for val'dated externa! devices that provide patient positioning,
patient and target motion monltoring. and/or respiratory galing. The Motion management interface supporis connection
of up to four external devices, two of which may be used for respiratory motion menagement or high speed beam hold.

Fealures:
. 4-DoF or 6-DoF patient positioning capability for compalible validated davices and couch configurations
® Integrated external device beam hold and image-based patient repositioning workflow
. Patient-spacific external device activation and patient plan verification
1.20 STD TRNG: TB Platform On-Site 1
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llem Dascription Qty

The on-sile review of the TrueBeam/'Edge/VitalBeam componenis includes imaging and use cases for support of
patient treatment for therapists This support is lo ensure that personnel who attended the classroom training are able
to operate the TrueBeam Platform machine in a safe and eflective manner in the clinical envionment.

Fealures:

* Includes support for TrueBeam/Edge/VilalBeam

. Offer is valid for 18 months after Installation of product
Prerequisites:

. TrueBeam Platform classroom trainings

Notes:

. Tralnirg s non-refundable and non-transferable

1.2 INCL ED: TB201 T8 Platform Physicists 1

TrueBsam Physics and Administraton: TrueBeam Physics and Adminisiration course is designed for personnel
{primarily Medical Physicisis) responsible for the acceptance, commiss oning. and QA program development of the
TrueBeam in the clinical environment. It is recommended that the student attend the TrueBeam Physics and 1
Administration course shortly before tha installation of the TrueBeam. The course provides Instruction basic \
delivery componenis, basic ‘maging components, and a general overview of the motion management s

componenis. Machine commissioning, calibration, and QA of the machine are included The course sub) inall !
presented from a clinlcal use perspective. Primary emphasis is on the overall commissioning, calibration, ai'q:l"'QA of T

TrueBeam and its components. Extensive hands-an laboralory exercises are included. L\

o b Y &
Fealures: T < A W \
. Includes support for TrueBeam/Edge/VitalBeam . o b % b 4
. Includes Tuition and Materials for ONE person £ % % o b
. Length 4.5 days | ! Y b
. Offer is valid for 18 months after installation of product | ¥ "a

Cuslomer Responsibi'ities:

. Customer is responsible for all travel uqer[ths (airfare, hotel, hmal car, meals anqﬂrave! Incidenlals)
Notes X

. Training is non-refundable and non\hinslevﬂﬁa e

‘,,- E X

i ] % A

e

122 INCL ED: TB101 TB Platform Qp‘gﬁns ﬁ‘a \ ‘\_ e, 1
TrueBeam Operatmn ndu‘se or pe?qdqnel (pnmanly Radiation Therapists) responsible for the routine
opargum and cIirV?E;:‘E of the TrdoBear is recon'mended that students atiend the TrueBeam Operations course

sic Im ants, and a general overview of the molion management system
. . components ' subject presented from a clinical use perspective Primary emphasis Is on the overall
\ mdarstanding e Trgélleam function and operation to include Imaging and respiratory gating. Extensive hands-on
“ taboratory exe =45 m\:lymled Tha attendees of th's class will be provided tools to allow them to Instruct other
lcal staff up@n #:uir retlirn.

F&glﬁ{es
. Tngirtdes support for TrueBeam/Edge/VitaiBeam
«  “Incudes Tuilion and Malerials for ONE person
. Length: 4 days
. Ofier is valid for 18 months after installation of product
Customer Respons blif es:
. Customer is responsible for all travel expenses (airfare, hotel, rental car, meals and travel incidentals)
Notes:
. Training is non-refundable and non-transferable

clin lhé mme! nt of patient treatments. The course provides insiruction of the basic
il “%ﬁ.‘:?’“
5

1.23 INCL ED: CL222 Respiratory Gating L

The Respiralory Galing course provides training for physicists and therapists, to oblain knowledge of principles and
practices of respiratory galing in radiation oncology for clinical implementation.

Features.
. Includes support for TrueBeam Platform
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- Includes Tuilion and Matenals for ONE person

. Length: 2 days

. Offer is vakd for 18 months after instailation of product

Customer Respons.bilit es:

» Customer is responsible for all travel expenses (airfare, hote!, rental car, meals and travel inc dentals)
Notes:

. Training is non-refundable and non-transferable

124 NLS: English ¥
125 Edge™ Radlosurgery System 1
The Edge™ Radiosurgery System provides capabilties for delivering radiosurgery treaiments where radiation Is

Indicated
Features: o

. Treatment console with integrated audio and video systems o \
HD120™ High Definition Multideal Collimator Y >

. 6MV X-ray treatment energy v % _
. 43cm x 43cm MV imager " i
. Basic X-Ray treatment delivery technique package, including Static Photon, Photon Arc, Mnam %

Canformal Are treatment delivery techniques 1

% Intensity Medulated RadioTherapy (IMRT) treatment technique. indgmu;ge ﬁewm X ‘-\

. Total Body Treatment lechnique package

. 2D MV Radiographic and Cine image Acquisition. 2D/2D Radmphlc Imageﬂﬁleww maich, G&nﬁ imabﬂ
review

. Relative Portal Dosimetry Image and Inlegrated Image Acqu#ﬂ!on !

. Matching of 2D radiographs 1o 3D reference images :

. Online addition of kV and MV imag! ng prutoﬁpls to treaiment ﬁlﬁ# wilh auiomatfd,cenafallon of reference

\ A

Images
. Online Physician Approval of Ima S{ Trsaitmhpt' Coneole (oomb{@hbmﬂrﬁﬁlﬂ@ only)
. Automated Machine Performance ! .ﬁOnIIne Machine PeHarmarite Check Review
. Offline Machine Performance Che: ndé’w
Prerequisites:

o ARIA® oncology |nfnnnaumfw for rgaum w v11.0 MR4.1 or higher, or compatible third-party
oncology Infnrmatlun 8

. Eclipse™ trea .Ing mﬂ Ow or higher, or compatible third-party ireatment planning system
Customer Res, jod,
= Vedify.c ity wnh Eparty y Informatiorl systems if applicable
_~"s " Veitly Eomp with a atment planning systems if applicabla
. If using a's ottrer than 10r IEC 81217 in the rest of the department, it may be necessary to change
scales dq-all oﬁ‘rhmchlnes This may require addltional purchases.
% Notes:
‘\“. None. Ll
126 18/28 BVTBJR 11117) 1

40 cm x 40 em maximum field size, dose rate range 0-600 MU/Min.

1.27 HyperArc Treatment Delivery Capablilty 1

Frameless, MLC-based technique for mulliple intracranial SRS targets. Automated non-coplanar treatment delivery with
integral intrafraction imaging at specified couch angles

Fealures

. HyperArc™ Delivery License

Prerequisiles:

. TrueBeam™ or Edge® system v2.7 or higher

RapidArc® delivery Lcanse

PerfectPitch™ 6-Degrees of Freadom (6DoF) couch

Varian IGRT couch top or QFix KVue™ or KVue Calypso® couch top

Encompass™ SRS Immobilization System by Qfix®
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. Eclipsa“‘ treatment planning system v15 5 or higher

. HyperArc treatment planning license

. Eclipse RapidArc® planning license

. ARIA® oncology information syslem for radiation oncology v15.1 or higher

Notes:
. Use of external devices connected te Motion Management or ADI interfaces w th HyperArc are not validated or
supporied by Varian
1t is recommended that the patient CT scan used for treatment planning be acquired at a slice th ckness of 1.25
mm or better
1.28 RapidArc Treatment Delivery 1
RapidArc® Treatment Delivery Is a volumetric modulated arc treatment delivery techniqua,
Features:
Simultaneous modulation of MLC aperture shape, baam dose rale, and gantry angle and rolation speed during
beam delivery
Supports dynamic jaw tracking and collimator rotation with supporting treatment planning system )
Prarequisiles ik

120 Multi Leaf Collimator or HD120™ Mu'ti Leaf Collimator \

k!

. Eclipse™ treatment planning system v11.0 or higher k- ]

. RapidArc treatment planning license * - i
. Compatible server hardwara and operating system. For detai'ed specifications, vis t: umwvarian.co?a{ s 1
hardwaraspacs P o Y LN
,, b, \ L \
: . ¥ X ]
129 LAP Apollo Blue Room Laser Kit £ R 5 v &7
Fealures: : \'-_ X

. One Apolio Blue Remote Controlled Ceiling Crosshair Laser \ }- p’

. Two Apolio Biue Remole controlled Lateral Srosshar Lasers ' -

. Ona Apolio Blue Remote Vertical or,t(ﬁ&ol!ﬂ Coptrolied Sagi\f\ﬂllme Laser (gdaéled prior to system
product on)

o
" a5
\

1.30 Varlan Advanced l:llnlcalSehoq.L " \, o 4

: ! b
The Varian Advanced glwi H\:hool hps di knowledge relevant lo the modem radiation oncology practice. 6
disease siltes covel ?t a a'broad ¥ange of experience and expertise Is shared with the course
autha i s com ¥adiation oncologists and medical physicists from a variety of prominent
% 8. The casg-based focuses on advanced praclical applications taught through physician
~and physicist, ctiﬁt #nd han >nstrations. Disease siles covered are: CNS, H&N, Breast, Lung. Gl and GU.
Tha clinical n? sh,chvers advaticed techn ques such as SRS, SBRT, molion management, adaptive therapy and

nowledge-| ‘lraaMplannlng. as well as clinical workflow development and advanced imaging implementation.
liple quantitips bf this Bolirse may need to be purchased as each altendee requires a tuition. Attending as a
|dlscipll up Is ideal for this course, as implementing new lechnology is most successful when all specialties
voly process. The intended aud ence is rad ation oncologisis and medical physicists. However, medical
l!l aiso gain value from attending the course, but treatment planning is not explicilly covered. For
oumlyhinswe training in treatment planning please refer to EC103.
Fealures.
. Academic experts covering 6 disease sites over 3 days
. Didactic lactures
. Patient management
. Contounng. planning considerations
. TrueBeam® Lab demonstrations
. Duration & Location: 3 days at nearest Varian Education Center offering this course
Cuslomer Responsibiities:

. Customer Is responsible for all travel expenses (airfare, hotel, rental car. meals and travel incidentals)
Notes

. Ofier is valid for up to 18 months after installation of product

. Includes tuition and materials for one person

o Non-transferable to other products and services and non-refundable

131 UAB Clinical Observation 1
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This one-day clinical observation provides the learner an opportunity 1o observe modemn radiation oncology practice at
University of Alabama at Birmingham (UAB). This day will focus on how UAB uses Varian technology o provide care to
patients. Intended altendees are radiation oncologists, physicists, dosimetrists, therapists, and surgeons

Features:

. Clinical workflows

. Clinical implementation and :maging

. Positioning and immobilization

. Treatment planning and protocols

. Ouration: 1 day

Preraquisites:

. Attend the VC201 Varian Clinical School

Cuslomer Responsibilities:

. Customer is responsible for all fravel expenses (airfare, holel, rental car, meals and trava! incidentals)
. All attendees from the customer site must part cipale on the same day
Notes:

. This course Is offered and exclusively control'ed by UAB: Varian Is not responsible for and has not reviawed the
course lopic, content or materials. The student will be required to sign an agreement that disclaims ali | ability for
Varian with respect to the content and training " 5

. Offer is valid for 18 months after installation of HDMLC or EDGE" L .

. This training is non-iransferable lo other products and services Nl \
132 IGRT Couch Top N o \ .

% K !
Image Guided RadioTherapy (IGRT) carbon fiber treatment couch lomﬁpe‘of me'taiﬂhm\ﬂlation-od&qns X ;
malerials. ¢ b

. k "

Features: | \ L Y
. Indexed Immeobilizatlion® for compatible accgssories i

. Couch top interface for mounting pat| lnl bilizaton and qu assurance dgvipes al the head of the couch
“ Lock bar for indexed positioning of § mant rdfgmobilization s on theegach top
a Handrall for couch posilioning. wil ksJ@Mpomry pendant p'asgmen during patient set up

133 4D CBCT imaging Package _ ‘ !

4D Cone-Beam Computiy mgpj %g& Provides the ability to acquire an 4D CBCT images for
pauqm,pnsltlonln otio al the {ime of treatment delivery or review target motion analysis
" Features
. 4D kV’WT | Match‘ﬂlum&' License: 4D CBCT image acquisition, Image review, and image malch to
structurd of Ma. Intensity Projection (MIP) sl the time of {reatment delivery
e 4D CBCT kpage istiion License:'A 4D kV CBCT Image acquisition in Advanced Reconstruclor Mode for
: post-tr 2nl Image reconstruction, viewing, and offline analysis
Aretequisites,
. Ti MDA v2.7
- of the following:

 Advarced Respiratory Motion Management System
Basic Respiratory Motion Management Syslem
Respiratory Motion Management System
Oplical Imager
. kV imaging System
. ARIA® oncology informal on system vi1.1 MR (11.0.55) or higher or compatible th rd-party oncology
Information system
. ARIA oncology information system for radiation oncology or Eclipsa™ treatment planning system
. v11 MR3 (11.0.47) or hgher
. ARIA oncology information system vi5.1 or higher is required for review of 4D kV CBCT images in ARIA Offline

Review

. Compatible server hardware and operating system. For detailed specifications, v'sit: www.varian.com/
hardwarespecs

Customer Responsibililies:

. Verify compatibly third-party oncology information system

- Init ate Smart Connect application lo al'ow remote monitoring
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1.34 SRS Encompas IMB IGRT Couchtop 1

The SRS Encompass™ |mmobilization package from Qfix™ is a dedicated SRS immobilization package specifically
taiiored for use with the IGRT couch top.

Featuras:

. Encompass Intracranial Standalone Device (quantity: 2)

. Encompass mask system (quantity: 10)

. Direct Indexing™ Adapter for Varian IGRT couch top {quantity. 1)
. Locating bar (quantity: 1)

Prerequisites;

. IGRT couch top

. TrueBeam® v2.0 and higher

. VitalBeam® v2.5 (China only) and higher

Noles:

. Training will be provided by Qfix

135 20 MeV, 0-1000 MU/MIn ‘ O
¢ , \
25 cm x 25 cm maximum field size, dose rale range 0-1000 MU/Min. b %N \:
% 1
136 18 MaV, 0-1000 MU/MIn _ B B \ R 1]
P "\ : h! h :
25 cm x 25 cm maximum field size, dose rate range 0-1000 MU/Min. ~ i - '\_\ v . f
i: \\ b ! “ (T
137 12 MeV, 0-1000 MU/Min L 134 b 1
a & . £
25 cm x 25 cm maximum field size, dose rffs,réngy 03000 MUMIn  * .
| ot T
o4 '. .-\- ..\.'
138 9 MeV, 0-1000 MU/MIn - A !
25 cm x 25 cm maximum flelg‘&ize, dosp fiste rarige\D-1000MUMin
) _— i ¥ ‘[ ¥
139 S eV, 01000, MU { A7 " 1

25 cm x 25 cmmximg'eld size, dose rate range 0-1000 MU/Min.

\'ﬁ 3 L rr
i Offer Price
Section Total: US $2,724,756 00

5

Section2  IDENTIFY for EDGE and Planning CT

21 IDENTIFY CT 1

Biomelric patient identification, patient and accessory sel up for CT simulation.

Features:

. Paim-based biometric patient identification

RFID-based patient immobilization and set up accessory Identification, including bolus

Optical Image-based patient immobilization and set up accessory placement, optical tag set included
Optical image-based patient position acquisition, orthopedic surface only

Extended set up note and photo acquisition and display

Patient set up planning application

Starter RFID tag kit for mask, Vac-Lok, carbon fiber, and general use patient sel up accessories
RFID tag printing system. Extends RFID tag use for additiona! custom immobilization devices
Prerequisites:
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A virtual server accessible by IDENTIFY

ARIA® Connect, ARIA IEM or 3rd party OIS with HL7 SIU Outbound Interface

ARIA Connect, ARIA |IEM or 3rd party OIS with HL7 MDM Inbound Interface

Eclipse Treatment Planning System or 3rd party DICOM RT Plan & Structure Set export compliant treatment

planning system

. ARIA oncology information system v.11 MR3 (11.0.55) or higher OR MOSAIQ®

Cuslomer Responsibilities:

. Arrange (o host virtual server space and access for IDENTIFY central server. One server and set of HL7
Interfaces required per site. Virlual server requirements provided in 2€celDENTIFY Central Servar
Requirementsa€® document, provided during site planning.

. Verify DICOM RT Plan & Structure Sat expori compliant 3rd parly treaiment planning system

. Verify MOSAIQ® compatibte with TrueBeam v.2.5 or v.2.7 or C-series v.9.5, HL7 interface access

22 IDENTIEY CT RM !

Respiration management for CT Simulation.

Features:

. Deep inspiration breath hold (DIBH) management for CT image acquisition

. Visual coaching

Prerequisites. \
. IDENTIFY CT X

23 IDENTIFY RT/SGRS 7 al L U “.4

9

Biometnc patient identification, patient and accessory set up verifi cel;ér;,ﬁbr treatmert, sﬁﬂac\‘g\uded patMpos«ﬂaﬁ
maonlloring for RT and SRS,

Features:

. Palm-based biometric patient identification

RFID-based patient immobiization and set Up accessory Idanwuon and ve ign. Inciudmg bolus

Optical image-based patient immobjliess 561 up acce: plgr.ament tion, optical tag set included
Optical image-based patient posit rificalion, etthopedic surfécg ﬁnlsi
Extended set up note and photo Hjsp'ay

Starter RFID tag kit for mask, Vac-Lgit. girbon and genera! use patlanl set up accessories
Surface-guided palient position mo?‘ﬂ'o'lgnﬁ, for R SRS, 3-camera configuration
Deep inspiration breath-hoid’ Qy’hl emegt ind vis ‘Gum;ﬁng
Patient set up and & f planﬂngappllcm
nd p A\

“ & 8 8 & & = & &

SRS calibrallonmd hapgrm,
Prar uisites: :
mnam‘\' Eﬂgﬁ“‘ or tslBeam®™ V2.5 or higher OR Cknac® v.8.5 or h gher

. fccessiblg by | FY

. ARIA n nRaA IEMgr Spparty OIS with HL7 SIU Outbound Interface

. ARIA IEM or 3rd party OIS with HL7 MDM inbound Interface

LY Eclipse ‘ Planning System or 3rd party DICOM RT Plan & Structure Set export compliant treatment

1 planning Byitem *

5 ARIA optafogy information system v 11.1 MR1 (11,0 55) or higher OR MOSAIQ®

CusfomérRésponsibllilies:

« +Arrange to host vitual server space and access for IDENTIFY central server. One server and set of HL7
interfaces requirad per sila. Virtlual server requirements provided In &€celDENTIFY Central Server
Requiremenisa€® document, provided during site planning

. Verify DICOM RT Plan & Structure Set expaort compliant 3rd party treatment planning system

. Verify MOSAIQ® compatibla with TrueBeam v.2.5 or v.2.7 or C-serles v 8.5, HL7 interface access

24 STD TRNG: IDENTIFY Set Up Onsite Train 1

Standard Applications Training for IDENTIFY

Fealures:

. On-site fraining details will be provided by the training management feam as part of the product implementation
process

. This training will review features and functions of the IDENTIFY system

. Duration and Localion 2 days onsile

Prerequisites:

Confidential - 2018-230480 - October 31. 2018 - Page 12 of 32



ltom

varian

Description Qty

25

26

27

. Installation of the IDENTIFY system

Customer Respons.bilities:

. Compiletion of the Customar Responsibilities Document

Notes:

. Offer is valid for up to 18 months after installation of product

. Non-transferable to other products and services and non-refundable

STD TRNG: IDENTIFY SGRS Onsite Training 1

Standard Appl cations Training for IDENTIFY SGRS

Features

. On-site lrain'ng detaifs will be provided by the tra:ning managemant team as part of the product implementation
process

. This tra ning will review features and funclions of the IDENTIFY system

. Curation and Location: 3 days ons te

Prerequisites.

. Installation of the IDENTIFY system

. Completion of the Varian 10101 IDENTIFY SGRS Operalions classroom course ¢

Customear Respansibllities: ;

. Complation of tha Customer Responsibilities Document X <

Notes: : @

. Offer is valid for up to 18 months after installation of product

. Non-transferable to other products and services and non-refundable

A

il X % X | 5
STD TRNG: IDENTIFY SGRS Onsite Follow U 4 . % 1 o]

Standard Applications Training for IDENTIFY SGRS r \ '

Fealures:

. On-site train ng details will be pruvldad by ljp trainng managé(rw\t {eam as paltiﬂ.‘he produd implementation
process

. This training will offer a review of i IDENﬂf?‘EGRS system ammm wérkflow changes

. Duration and Location: 2 days ons’ f\

Prerequisites: :

< Installation of the IDENTIFY s sl &
. Complalion of the Vaﬂan ns classroom course
. Complaticn of the 1D unsll

Customer Responsi

- Comphllo@fmus\ﬁmgsﬁlspo‘lpshimes'Ddcurnent

m
. 5M1d‘walld yp to 18 Mthsj@ﬁr mslallahon of product
. Non- hni(. ‘i other prgdugts” and services and non-refundable

L
b

“'\m. ED: ID104 lpENTIF“YV SGRS Operations 1

Thi IBENTIFY Operations course Is designed for a new user of the IDENTIFY SGRS System. The course consisisA of
lectuegs Tnstructor-led demonstrations, and individualA hands-on exercises. Intended audience includes radiation
therapists or medical physicists.
Fealures:
. Topics covered .nclude:

An overview of the IDENTIFY hardware

In-depth training for patient eniry

QA considerations and procedures

Treatment workflows
. Duration and Localion: 3.5 days at the nearest Varian Education center to offer this course
Prerequisitas:

. Insta‘lation of the IDENTIFY system

Customer Respansibilities:

. Customer is responsib’e for all travel expenses (airfare. hote!. rental car, meals and travel incidentals)
Notes:

. Offer is valid for up to 18 months after installation of product

. Non-transferab’e 1o other products and services and non-refundable

- Includes tuition and matenials for one person
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Offer Price
Section Tolal:  US $330,765 00
Section3 IDENTIFY For TrueBeam and Acuity
3 IDENTIFY RT/SGRS 1
Biometric patient Identification, patient and accessory set up verification for treatment, surface guided patient position
monitering for RT and SRS.
Features:
- Palm-based biomatric patient identification
. RFID-based patient immobilization and set up accessory identification and verification, including bolus
. Optical image-based patient immebilization and sel up accessory placement verification, oplical tag set Included
- Optical image-based patient position verification, orlhopedic surface only
. Extended set up nole and phota acquisition and display
. Starter RFID tag kit for mask, Vac-Lok, carbon fiber, and general use patient se! up accessories
. Surface-guided patient position manitoring for RT and SRS, 3-camera configuration A
. Deep Inspiration breath-hold management and visual coaching *\ 7
. Patlent set up and surface guidance planning application %
. SRS calibration module and phantom b
Prerequisiles:
. TrueBeam™, Edge™, or VitalBeam™ v.2.5 or higher OR Clinac® v. 9 5 or higher . T
. A virtual server accessible by IDENTIFY ; Y.
. ARIA® Connect, ARIA IEM or 3rd parly OIS with HL7 SIU Qutbpfind inferfucg | W \
. ARIA Connect, ARIA IEM or 3rd party OIS with HL7 MDM Irtﬁﬂalﬂnterl'ace i
. Eclipse Treatment Planning Sysiem or 3rd party DICOM RT Structure Sd‘dpﬁjﬂnp[iant tréufment
planning system
. ARJA oncology information system v.11,1 MR1 (11.0.55) or HFHW OR MOSA]G&I
Customer Responsibilities: &
. Arrange (o host virtual server spacqmd tbt IDENTIFY carl W pﬁe server and set of HL7
interfaces required per site. Virtual ;m ants providad in AGm'?UEJNTIFY Central Server
Requirementsa€® document, pr ring anning
. Verify DICOMRT Plan & S 8 Set¥pqiort nt 3rd party treatment p'anning system
+  Verity MOSAIQ® compaiaffs-with TrueBagm v.2.5 frfhor C-series v.9.5, HL7 Interface access
; y b
32 IDERTIFYCT UPR y o !
Blometric ps!lcclldeﬁg&atlon. M.lr!d accessory set up for CT simufation.
Featufes 3
Palm-bateq bio patient identification
‘\- RFID-baged patienl immobilization and set up accessory identification, including bolus
L Optical ge-based patient immobilization and set up accessory placement, optical tag set included
. age-based patient position acquisition, orthopedic surface only
. ed sat up note and photo acquisition and display
«  “Patient set up planning application
. Starter RFID tag kit for mask, Vac-Lok, carbon fiber, and general use patient set up accessories
. RFID tag printing system
. Extends RFID tag use for additional custom immobilizalion devices
Prerequisites:

. A virtual server accessible by IDENTIFY

. ARIA® Connect, ARIA |IEM or 3rd party OIS with HL7 SIU Outbound Interface

. ARIA Connect, ARIA IEM or 3rd party OIS with HL7 MDM Inbound Interface

. Eclipse Treatment Planning System or 3rd party DICOM RT Plan & Structure Sel export compliant treatmant

planning system
. ARIA oncology information system v.11.1 MR1 (11,0.55) or higher OR MOSAIQ®
Customer Responsibilities:

. Arrange lo host virtual server space and access for IDENTIFY central server. One server and sel of HL7
interfaces required per site. Virtual server requirements provided in 8€csIDENTIFY Cenlral Server
Requirements&€® document, providad during site planning

. Verify DICOM RT Plan & Structure Set export compliant 3rd party treatment planning system

. Verify MOSAIQ® compatible with TrueBeam v.2.5 or v.2.7 or C-series v.9.5, HL7 interface access
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Description

3.3

34

3%

36

STD TRNG: IDENTIFY Set Up Onsiie Train

Standard Applications Training for IDENTIFY

Features:

. On-site training detalls will be provided by the training management team as part of the product implementation
process

. This training will review features and functions of the IDENTIFY system
Duration and Location: 2 days onsite

Prerequisites:

. Instaliation of the IDENTIFY system

Customer Responsibilities:

. Completion of the Customer Responsibilities Document

Notes:

. Offer is valid for up to 18 months after installation of product

. Non-transferable to other products and services and non-refundable

STD TRNG: IDENTIFY SGRS Onsite Training \ )

Standard Applications Training for IDENTIFY SGRS

Fealures. .

. On-site fraining details will be provided by the training management team as part of the p‘tﬁﬁt I'inpleﬂ\vtahm
process ‘

. This training w |l review features and funclions of the IDENTIFY ;ﬁ].m- , \ , b %

. Duration and Location: 3 days onsile A L R k

Prerequ sites ,' \\ L %

. Installation of the IDENTIFY system \ h

- Completion of the Varian ID101 IDENTIFY SGRS operal}oni!dissmom course |

Customer Responsibilities: %

. Completion of the Cuslomer Respogdﬁlld@ noqument L y

Notes: et

. Offer Is valid for up to 18 months af \}shﬁlm.pf product

. Non-transferable to other products sgfrvicew non-refundable

,‘7
b

STD TRNG: IDENTIFY sckf dmm ﬁl&w TR N

Wmﬁ‘gﬂ Training fof IB‘ENTIFY sGRs
- Fiparass

& On-shyg Ihlnm'qaqtails willdpripvided by the training management team as part of the product implementation

proces!

L This trai w:ll a review of the IDENTIFY SGRS system and assist with workflow changes
» Dumtlon i Locakion: 2 days onsite

‘Eri(equisites

. Inslgﬂd_-pﬁ of the IDENTIFY system
/dmpiétion of the Varian ID101 IDENTIFY SGRS Operations classroom course

o ¥ _DGmplation of the IDENTIFY SGRS standard onsile training

Customer Respons b lites:

. Campletion of the Customer Responsibilities Document

Notes:
Offer is vakd for up to 18 months afier installation of product

. Non-transferable to other products and services and non-refundable

INCL ED: ID101 IDENTIFY SGRS Operations

The IDENTIFY Operations course is designed for a new user of the IDENTIFY SGRS Systam. Tha course consistsA of
lectures, instruclor-led demonstrations, and individualA hands-on exercises Intended audience Includes radiation
therapists or medical physicists.
Features:
. Topics covered include:

An overview of the IDENTIFY hardware

In-depth tralning for patient entry
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Itam Description Qty
QA conslderalions and procadures
° Treatment workflows
. Duration and Location: 3.5 days al the nearest Varian Education canter (o offer this course
Prerequisites:
. Installation of the IDENTIFY system
Customer Responsibi’ities:
o Cuslomer is responsible for al! travel expenses {airfare, hotel. rental car, meals and travel incidentals)
Notes
. Offer is valid for up to 18 months after instaliation of product
. Non-transferable to other products and services and non-refundable
. Includes tuition and materials for one person
Offer Price
Section Total:  US $306,593.00
Section4  Trade In for Trilogy
41 Trade-in Discount » 1
“‘ 4
A W '
Trilogy H284142 Trade-in Y '
// / b
S O
§ %
4 % X b 5
% % -
42 Remove/Dispose Existing Equipment v 1
Remove Trilogy H294142 ' i v
™=
. ‘,\_ i
; b QOffer Prica
(re Section Total:  -US $67,252.00

Section5  TrueBeam Comprehensive Upgrade (H191150)
h | wu
51 Wy MV imager,

uwwﬁ 40 x 30 Imager to the 43 x 43 imager for TrueBeam
Feal
. Imaging of larger treatment fields and elimination of the need to acquire multiple images and translation of the

MV imager between irradiations thereby simplifying the workflow
. Integrated image acqulsition (for dosimelry purposes) using the FFF energy for all freatment beams
Prerequisites
. TrueBeam® v2.0 MR 1 or higher

5.2 PoerfectPitch 8DoF Couch

PerfectPilch™ 6-Degrees of Freedom {800F) couch system

Featuras;

- Manual and automated positioning of the patient

. Image-based 6DoF patient positioning with remote couch motion

Prerequisites:
. ARIA® oncology informabion system for radiation oncology v11.0 or higher, or compat ble third-party oncology
information system
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itam Description Qty

. TrueBeam® or Edge™ v2.0 or higher
Customer Responsibilities:
. Verify compat bility with third-party oncology infarmation systems if appl cable

53 STD TRNG:TB On-site L

S4 Motion Management Interface 1

Motion Managementl Interface is an integrated interface for vahdated exiernal devices thal provide patient pos tioning.
patient and target mation monitoring, and/or respiratory gating. The Motion Management Interface supports connection
of up to four external devices, two of which may be used far respiratory motion managemaent or high speed beam hold

Features:
. 4-DoF or 6-DoF palient positioning capability for compatlible valldated devices and couch configurations
. Integrated external device beam hold and image-based patient repositioning workflow
. Patient-specific external device activation and patient plan venfication !
Prerequisites _a \
- TrueBeam® v2.0 or higher S ¥l
\ . \
2 : |
. 5 ke &
55 Qflx™kVue™CouchTop p : Y )
Indexed Immobilization treatment table kVue™ couch top, by Qfix™ , Iw&ﬁmnh thpn ﬁber L'qd:h Ioﬁ\mn
locating bars, two removable accessory rails, patient straps. f 5 <
Includes the following inseris: & T W
. Standard indexing insert panel { A b
. Dose-max Insert panel 2 ‘ F
. Universa! lip insert ok €8 § 7
. sarvice panel. § o \ d
Note: "., b O
Compatibility of specific 3rd party accassdhe Which ar‘ql INanded for use with kVue couch top, should be confirmed by
the user drectly with the 3rd pariy.«tfipiier befty prderirig this Jop.
g 4
~ Ll Reh,
56 BTH.TRNG TruoBpar Platformh Upgradd L
' TrueBeaam® Hlﬁgrm shrade trSTnﬁag';:?uvidas support to ensure operalion of the TrueBeam system in a safe and
" effective mannir in the Yittical environment. Intended audience Includes radiation therapists.
" Fgalures: o
A} Topics c&red include.
+ - Revigw g¥the new features and enhancements of the TrueBeam/Edge/VitalBeam components
« ' QOpffond purchases are also reviewed
Predyt !
«  TrueBeam upgrade installed
Notes:
. Offer is valid for up lo 18 months after installation
. Training is non-refundable and non-transferable
57 SRS Encompas IMB Qfix Couchtop 1

The SRS Encompass™ immobilization package from Qfix™ is a dedicaled SRS immobilization package specifically
tailored for use with the Qfix kVue™ and Calypso® kVue couch tops

Features:

. kVue Encompass Intracran al Insert {quantity: 1)

. Encompass Intracranial Standalone Device for CT (quantity. 1)

. Encompass mask system {quantity. 10}

. Locating bar {(quantity: 1}

Prerequisites:
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Item Description _ Qty
. Qfix kVue or Calypso kVue couch top
. TrueBeam® v2.0 and higher
- VitalBeam® v2.5 (China on.y) and h gher
Noles:
. Tra ning will be provided by Qfix
Offer Price
Section Total:  US $390,527.00
Section8 C-Series Upgrade H770300 (H770300)
61 Ofix™ kVue™ CouchTop, Calypso compatible 1
Carbon fiber composite treatmen table top. featuring indexed immobifization, two locating bars, two removable
accessory ral's. patient straps. and movable carbon fiber support beams. Melal-free and non-conductive.
Features.
. Standard inseri: Carbon fiber composite insert with indexing every 14 cm
. Universal tip insert: Carbon fiber composite insert allowing mounting of QA and treatment davlce'.htha paad of
the couch top, 14 cm Indexing i
. Service overlay: A protective surface designed to be placed on the couch tops to pmtect the surfaca\ﬁxlung . |
mainienance, QA measurements, and commissioning measurements y ot ]
Notes: 5{ h 2% .
. Cust t ith 3% l ies | pathildly. ¢ .
ustomers must confirm with 3" party suppliers of accessunes/g;qﬂiﬁhw \ | ‘
- ) Offer Price
" Section Tolal : US $38,271.00
. 4
Section 7  InSightive Analytics
X 1’ ‘
7.1 STD TRNG: InSightive Training a ; 1
Tralning is Included with the putetipsegPinSightivh, Analyfigs. Triyning plan details will be provided by the training
management team as parl of 40 prodpd‘lmpl eniation process.
. Offer is valid for-98 ménins afjef jngtdiiation'efyroduct. Training is not transferable with other products and
sarvices o | i v
7.2 InSlghtive B#Fw ﬁﬂl‘»{!lnhh ' 1
ightive™ a is al ‘nleract ve data visualization and data exploration tool that can be used to display graphs,
s, and ards based on aggregaled dats. Dashboards can be visualized in the ARIA® oncology infermaton
e application or in a wab browser. Varian has the right to anonymize and de-ldentify customer data
ani or commerclal purposes.
Feattras:
. A set of dashboards that showcase standard operational metrics
. Data cube that supports ad-hoc data exploration
. Connection to One (1) ARIA Database
Prerequisites:
. ARIA oncology information system for v13.6 or higher
. A dedicaled server with a minimum of 8 core and 32GB RAM to host the InS:ghlve. See Varian website for
hardware requirement specifications hitps:/fwww.varian com/hardwarespecs.
Custiomer Responsibilities
. A working Active Directory Domain
. A valid Active Diractory User with a password set not to expire.
. Internat access on the InSightive server
Notes:
. Allocated professional services may onty be used for InSightive
7.3 InSightive for ARIA RO 1
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Itermn Description Qty
This is to provide connection of InSightive™ Analytics to ARIA RO.
Prerequisites:
. ARIA Oncology Information System for Radiation Oncology v13.6 or higher and supporting databases
. A ded:cated server with a minimum of 32GB RAM 1o host the InSightive solution. See Varian website for
hardware requirement specifications www varian comhardwarespecs,
Customer Responsibilities:
None
. Notes:
. A waorking Active Directory Domain
Intemet access from the InSightive server
74 InSightive RO Connection v
The InSightive RO Connection provides connectivity for a single treaiment delivery system.
Features: ¥
. A set of Radiation Oncology (RO) dashboards that showcase clinical metncs E i
. Data Cube that supports ad-hoc data exploration |
. Two (2) Named “Viewer” licenses to enable data visualization from ARIA OIS for RO User Home aw'ﬁ‘omw ﬁ
web browser Tt
. One (1) "Editor” software license for the InSightive desklop application to create, modlfy and‘ﬁuad d#!\bu >
1o ARIA and to enable ad-hoc data exploration.
Prerequisites: i
. ARIA Oncology Information System for Radiation Oncology v1 3 ,m"ﬁigher databﬁn\ £
. A dedicated server with a minimum of 32GB RAM to host the ghtive sululldn{ n wabsitk!ﬂ;
hardware raguirement specifications htips /fwww varnan com/hardwarespecs
Customar Responsibllities: | i
. A working Active Directory Domain s Fo
' Intemet access from the inSightive ggmr 3 X y.
Notes:
. Pricing is based on number of acﬂvi 'gajm@.'ﬂ d'gl very systems in'lha.du!ﬂnie
A X N, Offer Price
£ ) h Y - Section Total . US $42,506 00
\. . % 3
Section 8 Inslghtive Server
81 Small lnSIglilM Coﬁ\llh SBNotho'ﬁank 1
Qomputer ha : Indugnhg storage, to support a single installation of the Varian InSightiva Server software and
Warian Data Wgrehouse Database.For a detalled description of the hardware and software provided with this server
e Vari vided Hardware specifications (htips:/iwww.varian,com/hardwarespecs).
Feghiresr
~%_1Bell Rack Server
. " Windows Operaling System and cllent access kcenses
. Dell 3 Year ProSuppori Warranty
Prerequisites
. InSightive
Cuslomer Rasponsibilities:
. Space, Cooling, Power, and any external network devices/ports lo connect the system to the customer's
network.
. Perform any required maintenance including contacting De!l as necessary for any Dell support required
Notes:
. This server is sized o support a customer with up to 4 Linear Accelerators.
. Usage of Varian software can vary considarably, it is the customer’s respons bility to monitor the performance of
the server based on their specific workload and ensure sufficent computer resources are available.
. Customers may purchase an extended Warranty directly fraom Dell.
Offer Price
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Description Qty

Section 9

91

9.2

Section 10

101

Section 1 1

111

Section Total : US $9.,439.00

Advantage Credits

Advantage Contract Credits

Advantage Credits can be utilized for Varian’s Professional Services, such as consulting, on-
site applications training, education, and third-party services including physics services and
clinical schools that are purchased through Varian. For further details, please reference the

attached Terms and Conditions,

Additional Advantage cradits 100.0

{Qty: 100, Credit per Qty: 1.0)
Undefined Advantage credits

s Section. 1000 g'

. o Price
T tetion el \‘\%pmm

Advan Credits for

Travel and Lodging for training

Travel and Lodging

Travel and Lodging for Included and additishpirtralqirig, -

4 5 A

Offer Prica
US §15,000.00

o §
g ¥

O :, : . Section Total :

Eclipse Expénsién"

Etlipse Physlqiq nesmﬁ to Ecl Adv Planner 1

Swme upgrade from the Eciipse™ Physician Deskiop to the Eci'pse Advanced Planner Desktop

Fealurés:

. Eclipse Advanced Planner Desktop

Prerequisites:

. Eclipse Physician Desklop

. www varian. comloncology/productsisoliwerefirealmenl-planning/Eclipse.lreatmean!-p'anning-systam?
catsresgurces

HyperArc Planning 1

Eclipse external beam planning for framaless, MLC-based delivery technique for s ngle or multiple intracranial SRS
largets in support of HyperArc™ delivery.

Fealures:
. HyperArc™ Planning License for one usar
Praraquisites.
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Description Qty

1.3

115

%

% Difer is valid f

. HyperArc delivery license
. TrusBeam® or EDGE™ system sofiware v2.7 or higher
. Eclipse RapidAre Planning License

Eclipse RapldAre Planning Lic-Addl 1

Eclipse RapidArc Planning supporis dynamic arc treatments produced through volumetric dose optimization using
Dynamic MLC, variable dose rate and variable gantry speed lo generate intensity modulated dose distribut ons in
oplimized arcs Supporis both coplanar and non-coplanar arcs

Licenses:

. ONE (1) Eclipse Dose Dynamic Arc software opt:on and license

. ONE (1) Conformal Arc for dMLC

Prerequisites

. Eclipse version 10.0 or higher must be installed on a! Eclipse workstations in the network

Interactive IMRT Planning on Eclipse workstal.ons

Varian Linear Accelerator with RapidArc Delivery

. Minimum hardware requirements as per www varian.com/us/orcology/servces and suppori/ f
hardware_spacifications! o @

INCL ED: EC102 Eclipse Inv Ping IMRT RA .’
INCL ED: EC102 Eclipse Inverse Planning IMRT & RapidArc e § iy p

Features: v

The Eclipse IMRT Operations course provides instruction on Inversdtpalmen! plannlﬂq wilh tﬁ, Ecl pse S)Mnrn

Course s designed for the Physicist and Dosimetrist. |

Course will cover the entire IMRT treatment planning process demoﬁt’\l&d on cllnical Bsss such as prostala. breast

and head and neck. Other topics covered hind IMRT, coMedtng for IM tives and conslraints,

varification plan, data export and image regi .rati ﬁijohty of the wmm r hands-on application.
\ L .

Prerequisites " \

Attendance in the Eclipse Operations cour!’&

Recommend 2-3 month routine pﬂ'@’hs of éﬁﬁase pn@(ih.mrse attendance.

Customer Responsibi
Cuslumer is respup:m Mmkyn‘fﬂpe“yo& air&ra‘ hotel, rental car, meals and travel incidentals.

and non-transferable.
moniys sfter installation of product.
infng must b taken atYiearest Varian education center

Training is

lncludes Tui % fals quﬁgaarson
(1]

ll-pn‘lqth 4 daj

Form'tnuma information and on-line registration, visit the Varian wabsite at www varian com/index iml.
Course'fs approved for Category "A" ASRT and MDCB continuing education cred ts.

INCL ED: EC202 Eclipse Comm I} IMRT 1

INCL ED: EC202 Eclipse Comm I| IMRT

Featuras.

The course will cover IMRT planning with the Eclipse Systam and the delivery of IMRT using Varian dMLC. The Varian
IMRT solutlon wil: be presented during the course, including the integration into the ARIA System. The course is
designed for the Physicist.

Part ONE will cover the use of the Eclipse IMRT software including the full treatment planning process with typical
cinical case demonstration. Toplcs include IMRT planning algorithms, interfacing with other devices, definition of
optimization parameters. QA paramelers, and system commissioning. Par of the training course Is reserved for hands-
on training to covers typ cal clinical cases. A guest speaker will present on the use of IMRT planning In the clinical
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environment, clinical outcomes of IMRT, ard radiob ological considerations (DVH, partial EVH. dose volume
constraints).

Part TWO covers delivery methods. Topics covered include a detailed description of the MLC hardware, the MLC and
Clinac control systams for dynamic dose delivery, dMLC QA issues. and palient related QA procedures

Prerequisites

Medical Physicist Education

Attendance of Eclipse Admin stration and Physics Course and/or Eclipse Operations Course.
2-3 month routing clinical use of Eclipse recommended

Customer Responsibilit es:
Customer is responsible for all trave! expenses: airfare, hotel, rental car, meals and trave! incidentals.

Notes.

Includes Tuition and Materials for ONE person

Training is non-refundable and non-transferable.

Offer is valid for 18 months after installalion of product.
Training must be taken at nearest Varian education cenler
Length - 5 days

For detailed course Information and on-| ne registration, visit the Varian wabsite at www, varian, wwnnde};,ﬂjml 4
Coursa Is approved for Category "A" ASRT and MDCB continuing education credits. %

%
116 STD TRNG: HyparArc Consultant Suprt J— eF O [ i
,": 1 L '.' ' x b
Standard Training HyperArc™ Consultant Support ,r . ¢ Uh h 4
Featuras: 3z v

. Consultant wil' provide clinical support lo establish a Steraot dc Rad osurgery {Qﬂ!‘o} F'niqmrn at customer sile
The consultant will cover the na:esaary workﬂow for the fall fﬁ
patient selaction
paositioning and imaging
treatmaent planning
dose prescriptions and organ at Mm
quallty assurance
freatment imaging and defivery
patient follow up F
. Duration and Locallonﬁ;:l’ays at}mslomehp!g plmMrs of remote suppont
Prerequisltes

. «gxﬁpﬁ ghier ipdplied v

!

Tor higher afled |

& 'No‘ies
- Offer i&, f&guh to 18 rﬁmﬁﬂer installation of product
Lo Non-| rable ig\pther products and services and non-refundab’e

e This entiffad] trainl for up to 3 users. The intended audience includes physicists, physicians, dosimetrists,
% treatmen! pfanners and other staff as appropriate

1.7 STDYRNG: HyparArc Follow Up Trng 1

Standard Training HyperArc™ Follow Up Training Onsite

Features:

. Applications trainer wiil provide on-site follow up visit to answer questions rolated to use of the system

. Duration and Location 1 day at customer sile

Prarequisites:

o Customer must have already treated patients using the HyperArc system

. Customer must have completed the HyperArc Consultant Support standard training

Notes:

. Offer is vatid for up to 18 months after installation of product

. Non-transferable to other products and services and non-refundable

. This entilled training is for up to 3 users. The Intended aud ence Includes physicists, physicians, dosimetrists,
treatment planners and other staff as appropriate

. This training will optimally occur approximataly 4 weeks after HyperArc go live

Confidential - 2018-230480 - October 31, 2019 - Page 22 of 32



Itemn

varian

Description
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118

1110

STD TRNG: HyperArc- Onsliie

Standard Training for HyperArc™ Plann ng. Intended audience includes physicists. dosimetrist/ireatment planners and

other staff as appropriate.

Fealures:

. Training Plan details will be provided by the training management team as part of your product implementation
procass. Topics covered can include’

Workfiow treaiment planning from CT protoco!

Plan generation

Fixation device

Optmization

Plan preparaton for imaging and treatment

Duration and Location; 1 day at customer sile

Frarequlsllas

. HyperArc installed

Notes.

" This entitled training is for up to 3 users

. Offer is valid for up to 18 months after installation of product

. Non-transferab’e to other products and services and non-refundable

Non-Clinical HyperArc %
Eclipse™ external beam planning for frameless, MLC-based delivery lechnique for single or myl!ﬁu mc'amhsﬂs
targets in support of HyperArc™ delivery p %

Features: P \ L

. Non-Chnical HyperArc Planning License for one (1) user : b h b
Prerequisites: Y )

. Eclipse T-Box Software Package or Eclipse EducauonaIIRasﬁaﬂ:h SFW Packagl N

. Non-ClI nical RapidArc Planning 1) h
|

Non-Clinical RapidArc Planning T .

Non-Clinical Eclipse™ RapidArcE Planning s dimidmic arc treatments produced through volumetric dose
oplimization to generate intensity gmdmaied sy, dist s in optimized arcs

Features:

. Non-Clinical Rap-dArcMnmng }w&r\e (1 hlier

Prerequisites:

. Edipse T-Mbn’hwara Pa&!ga orEdpsa Etucational‘Research SFW Package

\

5 b %3 R

1

Offer Price

v \ Section Total

us $149,577.00
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Section 9
Yeer 1 Tola! 1000
Tota! Credits 1000
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Sales Price Table
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Tradeln-Cancellations -US $75,000.00
Sales Total US $3.995.184.00
Quotation Total US $3,995,184.00
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Advantage Credits
Supplemental Terms and Conditions
(Form RAD 10442)

These Advantage Credits Supplemental Terms and Conditions ("Supplemental Terms") modify and supplement the Varian
Terms and Conditions of Sale (Form RAD 1652, current version issued with the Quotat'on} (the “Terms and Conditions of
Sale”). The terms of the applicable Varian Quotation ("Quotation”), its attachments, including the Terms and Condilions of
Sale, are incorporated herein by this referance, and together with these Supplemental Terms and any applicabla Third Party
Terms (as defined in the Quotation) (collectively referred to as the *Agreement”) will apply and govem the use by Customer of
Advaniage Credits.

1. General

The Varan Advantage Credit Program (the "Program”) offers cusiomers the ability o purchase Advantage Credits in
advance that can be applied loward designated Varian Professional Services Including certain consuiting (e.g. specified
and limited Implementation and optimization services), on-site training, educational courses and a limited number of
services provided by designated third party service providers, inc:uding clinical schools and physics commissioning
services Advantage Credits provide flexibility for the Customer to apply them inteschangeably for those designated
sarvices available under the Program without having to modify the undarly ng Guotation and related purchase arder.
However, Varian must be nolified in advance and in writing of any requested changes to selecled services.

2. Expiration Schedule
Advantage Credits expire according to the following schedule:

Type of Order Expiration Date

Advanlage Credits only (no Varian products) 24 months from date of order
Advantage Credits with one or more Varian 24 months from first date of product/service
products acceptance

Multiysar agreament End of the term of agreement

3. Scopes of Work

Varian or its third party service providers may, at their discretion, set forth in a written Scope of Work (SOW) a description
of the services 1o be provided by Varian or the third party service provider. I the services that will be purchased with
Advantage Credits are defined within the Quotation, Varian will offer the specilic services listed for the amount of
Advantage Credits indicated. If Advantage Credits in the Quotation are "Undefined”, Varian will indicate the number of
Advantage Credits required for a pariicular service at the tima the Customer wanis o use them.

4, Third Party Service Providers

4.1 Certain services are provided by and through third party service providers that are not affiliated with Varian, namely
clinical schools and physics services (e.g. commissioning). Varlan disclaims any warranty or performance
obligalions related to any third parly service provider and will act solely as a pay agent, to collect fees for services
from Customer and to pay fees for such servicas (o the third party service provider. Customer has the final decision
to purchase services through Varian third party service providers or to select another service provider cutside of the
Quotation and Varian does not make any recommendalions to use third party service providers.

4.2 Changes to Third Party Service Providers by Customer. Customer shall have a one-time right lo request in
writing that a third party service provider be replaced with an alternate provider that is participating in the Program.
If Varian, at its sole discretion, approves the request, Customer shall be subject to any related termination feas and
additional costs incurred by Varian or the third party service pravider and other terms and conditions indicated in the
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SOW and/or Quotation. Customer, the third party service provider, and Iif applicable, its subcontractors, shall have
full responsibility for services as defined in the Quolation or SOW, as applicable, and Varian shall have no
responsibllity, obligation and/for liability whatsoever for those services. The third party service provider shall not be
consirued fo be a subcontractor, employes, or agenlt of Varian. Vanan will forward any requests for warranty work
that it receives from Customer lo the third party service provider. Except as otherwise provided in this section of the
Quolation, the Terms and Conditions of Sale shall apply to this section just as it applies to all other parts of the
Quolation.

4.3 Changes to Third Party Service Providers by Varian. Varian reserves the right, at its sole discretion, ta change,
from time to time, its list of third party providers that parlicipate In the Program

Performance of Services

All sarvices shall be performed by Varian or the third-party service provider under permits, licenses, authority, supervision,
and control of Custorner and its staff, inciuding licensed physicists, physicians, and other qualified healthcare
professionals. Customer and its staff shall have the requisite permits (including applicable certificates of need), licenses,
and authority 1o oversea and have such services periormed on Customer's behall.

Service Offerings

Varian resarves the right, al ils sola discretion, to change the designated services which are offered under the Program at
any lime without prior notice. Varian will work with Customer to offer a mutually acceptable alternative or apply affected
credits toward other offarings within the Program.
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varian

InSightive Analytics
Supplemental License Terms and Conditions
(Form RAD 10368D)

These InSightive™ Analytics Supplementa!l License Terms and Conditians (the “Supplemental License Terms") are entered
into as of the Effective Date {as defined below) between Varian Medical Systems, Inc. ("Varlan”) and the customer namad in
the Quotation {"Customer”).

Recitals

A Customer desires to license Varian's InS ghtive™ Analytics Software (the “Seftware Product”) as described and
reflected in the Varian quotation to which these Supplementa! License Terms are altached (“Quotation”);

B. The parties mutually desire and are entering into these Supplemental License Terms, which medify and supplement
the Varian Terms and Conditions of Sale (Form 1652) (the “Terms and Conditions of Sale™). The terms of the
applicable Varian quotation (“Quotation’), its attachments, inciuding tha Terms and Conditions of Sale, are
incarporated herein by this refarence, and together with these Supplemental License Terms and any applicable Th rd
Party License Terms (as definad below) (col ectively referred to as the “Agreement”) will apply and govern the use by
Customer of the Software Product.

NOW, THEREFORE, the Parties agree as follows:

Temns and Conditions
1. Definitlons

Capital.zed terms which are used but no! defined in these Supplementa! License Terms shall have the maaning set forth
for such terms in the Agreement. The follawing capitalized lerms shall have the meanings set forth below with respect to
these Supplemental License Terms.

1.1 “Clinical Data” means all clinical data and/or information relating ta a Palient (as dafined), including without
limitation Personal Information, Persona’ Health Information, Patient history, dlagnosis, diagnostic indicators
{cancer specific), encounters, treatment, assessments, supportive care, Iaboratory tests, operations, andlor
physician, including any such data received by Varian during the course of the Agreement;

1.2 “Customer Data” means any Clinical Data or other information of any type which is pravided or made available by
or on behalf of Customer to Varian or olherwise accessible by Varian, In connection with Varian products and
services, including without limitat'an information ar data which Cusiomer Inputs, provides, makes avaitable or Is
otherwise accessible to Varian during the Customar's use of any Varian database or through the use of the
Software Product, or any other Varian product, software, software-as-a-sefvice and/or service;

13 ‘“De-ldentified Data” means Cusiomer Data or Clinica! Data that is de-identified and/or anonymized without
Identifiers or Persana! Information, however provided and designaled, marked or labelled.

14 ‘“ldentifiers” means dala thal identifies, or for which there is a reasonable basis lo believe could be used to identify
a specific Patient, including any 'ldentifier’ as such term is defined by the Health Insurance Portability and
Accountability Act of 1996, as amended ("HIPAA") including without limitation the HIPAA Privacy Rule.

15 “Patlent(s)’ means a patient whose treatment is being managed by or on behalf of Customer or ils subsidiaries or
affiliales, employees, contractors or agents using the Software Product, endfor Varian's other databases, loals,
software, products services;

1.6 “Personal Information™ or “PIl” (personally identifiable information) means any information thal permits the direct
or indirect identification of a specific individual to whom the information applies, including information that diractly

identifies an individual (e.g., name, address, social security number or other identifying number or code, telephone
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number, email address, etc.) or information which indirectly identifies an ind vidual in conjunction with other data
elements (e.g., by reference to an identification number, a combination of gender, race, birth date, geographic
indicator, and other descriptors).

1.7 “"Protectad Health Information” or "PHI" means any patient or individually identifiable heaith infermation that is
held, provided, fransmitted or made aval able by a covered entity or business assoclate, or is otharwise accessible
by Varian during Varian s performance of the Services. as such terms are defined by the Health Insurance
Portability and Accountability Act of 1996, as amended ('HIPAA™), and including without limitation the HIPAA
Privacy Rule.

License Rastrictions

Cuslomer shall have no right to transfer, sublicense or otherwise distribute, re-distnbute, market, sell or allow access or
use the Saftware Product to, with or by any third party or for a commercial purpose. Customer will not copy or medify the
Software Product, in whole or In part. Customer will not lease, lend or rent the Licensed Software (as defined in the Third
Party License Terms), use the Software Product to provide service bureau, time sharing, rental, application services
provider, hasting or other computer servicas to third parties, or otherwise make the functionality of the Software Product
available 1o third parties. Customer acknowledges that the Software Product includ ng without limitation non-public code
or Documentation, constilutes and contains trade secrals and confidential Information of Varian and its licensors, and, in
order to prolect such trade secrels and other interests thal Varian and its licensors may have in Sofiware Product,
Customer agrees not to disassemble, decompile or reverse angineer the Software Product nor permit any third party to do
so. Customer may make coples of the Software Product for archival purposes or when copying Is an essential step in the
authorized use of the Software Product, but for no other purpose. Customer must reproduce all copyright notices in the
original Software Product on all permitted coples. Customer may not copy the Software Product ento any public or
distributed network.

Additlonal Restrictions

3.1 Permitted Users. Use of the Software Product is restricted to the version number, license type, and limited fo the
number of users (per license type), and connactions to other data sources specified in the Quotation ("Permitted
Users"} and aach user shall be employees or agents of Customer. Each of the avallable license types are
described In Exhibil “A”. Customer shall be responsib'e for Permitied User’s compliance with the terms and
conditions of the Agreement and any and all actions taken by Permitted Users. Customer may permit its employees
and/or contractors who are not competitors of Varan (*Contractors”) and Affiliatas to be Permitted Users, provided
Customer remains responsible for compliance by each such Contractor or Affiliate with all of the terms and
conditions of the Agreement and any such use of the Software Product by such Contractor or Affiliate is for the sole
benefit of Customer.

3.2 Third Party Sofiware License Terms. The Sofiware Preduct Includes non-Varian Software which Is licensed by a
third party, Tableau, and Is subject to the non-negotiable lcense terms of such third party (the “Third Party
License Terms”) located al htips //p.widencdn netfjycbod/Third-Party-License-Terms-for-Insightive--RAD10368D-
-v2017-03, also available during Installation (via “ClickWare"), and wl be Included to these Supplemental License
Terms. Customer hereby accepts and agrees lo comply with such Third Party License Terms, and aulhorizes
Varian, as part of the inslallation and configuration process, to accept such Third Party License Terms on
Customer's behalf, and to execute and deliver such other agreements and/or documents as are necessary in order
to comply with tha foregoing obligations.

33 Sie License. Use of the Software Product is restricted to designaled site{s) and core server(s), and limited to the
number of users as set forth in the Quotation,

3.4 Use Restrictions. The Software Producl is intended for the aggregation and disp'ay of Customer's information and
data and is solely to be used for informational purposes only and not intended as a substitute for Customer’s
primary dala source. Cuslomer may refer to information and data d splayed by the Software Product, provided,
however, that Customer acknowledges. understands and agrees that it wi'l not rely on or use the Software Product
as a data or other source for the diagnosis of disease or other conditions, or in the cure, mitigation, treatment, or
prevention of disease, which is strictly prohibiled.

3.5 Use with ARIA and Authorized Medical Fields. The Software Product is intended 1o and should only be used
within Varian's ARIA oncelogy information system (using the version(s) specified in the Quotation) ("ARIA") In the
“Authorized Medical Fields", which means the fields of oncology. including radiation {including particle therapy,
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external beam, brachytherapy and RF therapy), focused ultrasound and medical oncology, and the field of diseases
treated by radiation. Cuslomer shall not use the Software Product In combination with any dala or other source
other than ARIA or other data sources as listed in the Quotation. Except to the extent accessible through ARIA or
other data sources as listed in the Quotation or other Varian Oncology products, software or services, Customer 1s
prohibited from using the Software Product with, or to access, other third party data sources.

3.6 Pre-configured Dashboerds. The Software Product comes with a pre-set number of pre- configured dashboards
created by Varian as described in the Quolation (the “Varian Dashboards™). Varian will only provide Support
Services for Varian provided Dashboards. Varian is available to create additional dashboards for an additional fee

Privacy

Varian abides by the principals of the EU-U.S. Privacy Shield Framawork sel forth by the U.S. Department of Commerce
regarding the collection, use and retention of Personal Information collected by organizations in the European Economic
area and Switzerland (the “Privacy Shield"). To learn more about Privacy Shield please visit

hilp/fwww.privacyshield gov,

Customer Data Rights

5.1 Customer Responsibilities. Customer shall be responsible lor the legality of all Customer Data. and wil. ensure
that due notice Is given and sufficient consent oblained from all relevant persons or enlities, including without
limitation Patients, to the use and disclosure of Cuslomer Dala under the Supplemental License Terms and the
functionality of the Software Product, Customer represents and warrants lo Varian that Customer has and shall
retain sufficiant rights in the Customer Data to authorize Varlan o grant the licenses and other rights contemplated
by the Supplemental License Terms and the functionality of the Software Product, and thal the use of the Customer
Data contemplated herein does not and shall not Infringe the rights of any third party.

5.2 Rights in Customer Data, As between the parties, Customer shall retain all right, title and interest {including any
and all intellectual property rights) in and to the Customer Data as provided to Varian. Customer agrees. however,
that Varian and its suppliers {including their respective subcontractors) in its capacity as a business associate of
Customer, may access and use Customer Data for processing, providing, monitoring, distributing, displaying,
managing, administraling, modifying, performing, supporiing and enhancing the Sofiware Products and products,
software and services provided by Varian and/or to camry out legal responsibilities of Varian. Subject to applicable
law, to the extent the Customer Data and Clinical Data is de-identified (whether by Customer, Varian. or any other
person) so that it constitutes De-(dentified Data, Varian may use and disclose such De-ldentified Data for its
commercial and business purposes. Customer hereby granis fo Varian a nanexclusive, worldwide, irmevocab'e, sub-
licensable, transfarable, perpetual, royalty-free right and license to access, use, copy, slore, iransmit, modify, make,
have made, create derivative works from, display, aggregale with other de-identified and/or anonymized data, share
with third parties, and/or otherwise use De-identified Data lo enhance Varian or third party current or fulure
products, software or services or for any other commercial purposes.

Indemnification by Customer

Customer shall indemnify, defend and hold harmless Varian from and against any and all claims, costs, damages, losses,
liabllities and expenses (including reasonable attomeys’ fees and costs) arising out of or refaling lo any failure by
Cusiomer or its subsidliaries or afitliates, employees, contractors and agents o obtain any consenis as are or may be
necessary to provide or otherwise grant access to and use by Varian of any Customer Data or Personal Information as
provided under these Supplemental License Terms. This Indemnification obligation Is subject to Customer or iis
subsidiaries or affiliates (as appropriate) recelving (i) prompt written notice of such claim; (li) the exclusive right to control
and diract the investigation, defense, or setllament of such claim, and (iii) all reasonable necessary cooperation of Varian
at Customer’s expense.

Audit Rights

Upon Varian's written request, Customer shall certify in a signed writing that Customer’s use of the Software Praduct Is in
full campliance with the Agreament and the terms of the Third Party License Terms. With prior reasonable notice, Varian
may audit the coples of the Sofiware Product in use by Customer, provided such audit Is during regular business hours. if
such inspections or audils disclose that Customer has installed, accessed or permitted access to the Sofiware Product in
a manner that is not permitted under the Agreament or Third Party License Terms, then Customer will be fiable for the
reasonable costs of the audit in addition to any other fees, damages and penalties Varian or its licansors’ may be entitled
to under the Agreement, the Third Party License Terms and/or applicable law.
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Priority
All other provisions of the Terms and Conditions of Sale that are not specifically modified in these Supplemental License

Terms shall remain in full force and effect. In the event of any Inconsistency between the Terms and Conditions of Sale
and the Supplemental Licanse Terms, the terms of this Supplemental License Terms will prevail.
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EXHIBIT “A”

Software Product Description and Additional Terms
Softwara Product
InSightive™ Analytcs Software version 1.2

L

3.

License Types:

a)

b)

Named Viewer License: A viewer license s non-concumrent and specific to each individual user and ted lo that
individual user's Active Directory ("AD") username and password ("Named”) A Named Viewer license is required lo
accass InSightive dashboards through ARIA or through a web browser. Even If the user only intends to view
InSightive dashboards via a web browser, and does not wanl to view InSightive dashboards through ARIA user
home, that user must have a Named Viewer license associated with their AD account. The numbar of Named Viewer
Licenses is specified in the Quotation.

Editor License: An editor license Is a software license allowing for the instal ation of one (1) InSightive desktop
application on one (1) workstation. it s a down'oadable desktop-based license that can create/configure InSightive
dashboards and publish new InSightive dashboards to the server. In order for a user to login to the desktop
application, the user must have a Named Viewer License associaled with their AD account. The number of Editor

Licenses is specified in the Quotation.

Connectors
As spacified in the Quotation
Permitied Data Sources

As specified in the Quotation

Hardware andlor Software Requirements
a) ARIA v13.6 or higher with AURA 2.0 MR3

b) A dedicated server s required to hos! the solulion and must conform to hardware specifications (available on

myvarian.com) for the version belng insta led.
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Eca

Architecture, PC

November 13, 2019

Jeff Ayers
Catawba Valley Health System
810 Fairgrove Church Rd, Hickory, NC 28602

Re:  Linear Accelerator
Equipment Replacement

Dear Mr. Ayers:

We have reviewed the estimate for the replacement of a Linear Accelerator prepared by Revels
Contracting Services. The projected construction cost, including labor and materials, is $182,619. The
architectural and engineering fees are estimated not to exceed $18,869 including reimbursable expenses.
Therefore, the total estimated cost of construction, including A&E fecs, is $201,448.

This cost is reasonable and in line with expectations for the equipment replacement project. If we can by
of further assistance, please let me know.
Thank you.

Sincerely,

Enic Cebula, AlA

Ec,a Architecture, PC

EricJ Cebula, AIA PO Box 30183 Charlotte, NC 28230
704.849.6748 (tel) 800-652-0689
(fax) 704.906.6752 (cell) eca-cebulai@carolina rr.com
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{ )
“ Inc.

flevels Contracting Services, Inc.
5620 Gallagher Drive Gaslonia, NC 28052
704-864-2000

Monday, November 11, 2019
Len Hurst

Catawba Valley Medical Center
Hickory, NC

Varian Edge Accelerator for Room #1:
Len,

Revels Contracting Services, Inc. appreciates the opportunity to bid this project. This price is based on
edge specs provided in an email from Jeff Ayers dated 10/09/19, and a site visit. This price is strictly
budgetary, pending final drawings and/or agreement on the Scope of Work.

This price does not include any medical equipment, nor the transportation, and/or the installation of such
equipment.

Material and Labor:
All for the Sum of = $201,488.00
Two Hundred One Thousand Four Hundred Eighty Eight Dollars

If you have any questions or if we can be of any further assistance, please do not hesitate to contact us
at your earliest convenience. Again, we appreciate this opportunity and look forward to working with you
in the very near future.

Accepted by:

Sincerely,

Title:
Jim Brown '
Vice-President Date:

Revels Contracting Services, Inc. PO #



November 11, 2019

704-864-2000

Divisional Breakdown of Cost

Catawba Valley Medical Center

Hickory, NC

)RS ine.

_

Revels Contracling Services, Inc.
5620 Gallagher Orive Gaslonia, NG 28052

Site Preparation for the Installation of Varian Edge Linear Accelerator, Room # 1

Division 1 -
Division 1a -
Division 1b -
Division 2 -
Division 3 -
Division 4 -
Division 5 -
Division 6 -
Division 7 -
Division 8 -
Division 9 -
Division 10 -
Division 11 -
Division 12 -
Division 13 -
Division 14 -
Division 21 -
Division 22 -
Division 23 -
Division 26 -
Division 27 -
Division 28 -
Division 31 -
Division 32 -
Division 33 -

General Requirements
Payment & Performance Bond
Architectural and Engineering
Existing Conditions

Concrete

Masonry

Metals

Wood, Plastics & Composites
Thermal & Moisture Protection
Openings

Finishes (Interior Finishes)
Specialties

Equipment

Furnishings

Special Construction
Conveying Equipment

Fire Suppression

Plumbing

Heating, Ventilating & Air Conditioning

Electrical

Communications

Electronic Safety & Security
Earthwork

Exterior Improvements
Utilities

Total Project Cost =

$21,798.00
$0.00
$18,869.00
$6,538.00
$11,985.00
$0.00
$163.00
$8,626.00
$406.00
$0.00
$27,512.00
$0.00
$0.00
$0.00
$25,958.00
$0.00
$0.00
$0.00
$25,815.00
$53,818.00
$0.00
$0.00
$0.00
$0.00
$0.00

$201,488.00

tof1



