DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF HEALTH SERVICE REGULATION

ROY COOPER MANDY COHEN, MD, MPH
GOVERNOR SECRETARY
MARK PAYNE
DIRECTOR

VIA EMAIL ONLY

March 8,2018
William B. James

Exempt from Review — Replacement Equipment

Record #: 2534

Facility Name: Lexington Medical Center

FID #: 943307

Business Name: Lexington Memorial Hospital, Inc.

Business #: 1093

Project Description: Replace existing linear accelerator equipment
County: Davidson

Dear Mr. James:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation (Agency),
determined that based on your letter of March 5, 2018 and additional information received on March 6,2018, the
above referenced proposal is exempt from certificate of need review in accordance with N.C. Gen. Stat. §131E-
184(a)(7). Therefore, you may proceed to acquire without a certificate of need the 2008 Varian Clinac iX linear
accelerator to replace the 2003 Varian 2 1EX linear accelerator, Serial # 1700. This determination is based on your
representations that the existing unit will be sold or otherwise disposed of and will not be used again in the State
without first obtaining a certificate of need if one is required.

Moreover, you need to contact the Agency’s Construction, Radiation Protection and Acute and Home Care
Licensure and Certification Sections to determine if they have any requirements for development of the proposed
project.

It should be noted that the Agency's position is based solely on the facts represented by you and that any change in
facts as represented would require further consideration by this office and a separate determination. If you have any
questions concerning this matter, please feel free to contact this office.

Sincerely,
ez a A
Celia C. Inman ' Martha J. Frisone
Project Analyst Chief, Healthcare Planning and
Certificate of Need Section
cc: Construction Section, DHSR

Radiation Protection Section, DHSR
Sharetta Blackwell, Program Assistant, Healthcare Planning, DHSR
Acute and Home Care Licensure and Certification Section, DHSR

HEALTHCARE PLANNING AND CERTIFICATE OF NEED SECTION
WWW.NCDHHS.GOV
TELEPHONE 919-855-3873
LOCATION: EDGERTON BUILDING « 809 RUGGLES DRIVE « RALEIGH, NC 27603
= MAILING ADDRESS: 2704 MATI, SERVICE CENTER =R AL.LEIGH. NC 27699-2704
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Lexington Medical Center

March 5, 2018

Ms. Martha Frisone, Chief

Ms. Celia Inman, Project Analyst

Healthcare Planning and Certificate of Need Section
Division of Health Service Regulation

809 Ruggles Drive

Raleigh, NC 27603

Re: Request for Confirmation of Exemption for Lexington Medical Center (FID # 943307} Linear
Accelerator Replacement

Dear Ms. Frisone and Ms. inman,

Pursuant to NCG.S. § 131E-184 {g), Exemptions from Certificate of Need Review, | am writing to request
confirmation that the project described below for Lexington Medical Center (Facility ID
# 943307) is exempt from review,

Lexington Medical Center (“LMC”} plans ta replace the existing 2003 Varian 21EX linear accelerator with
a 2008 Varian Clinac iX linear accelerator. The equipment that is being replaced was purchased in 2003
and has reached the end of its useful life. LMC has experienced multiple machine Faults resulting in
down time and repairs during this past year. The current linear accelerator Is being sold for parts. The
Varian Clinac IX has On-Board Imaging capabilities that makes image guided therapies more efficient and
ensures improved patient alignment. The total capital cost of the project including equipment,
Installation, and related construction expenditures totals $994,000. The existing Varian 21EX linear
accelerator will be removed and disposed of by the equipment vendor. Please see Exhibit 1 for the
capital budget. Please see Exhibit 2 for the equipment quote which includes documentatian on pages 1
and 8 related to equipment removal and disposal.

LMC believes this project is exempt from review, as described below. Pursuant to NC G.S, § 131E-184
{a) and (7), “The Department shoil exempt from certificate of need review o new institutional health
service if it receives prior written notice from the entity proposing the new institutional health service,
which notice includes an explanation of why the new institutional health service is required for any of the
following: ... (7) To provide replacement equipment ...”

NCG.S. §131E-176 {22a) defines replacement equipment as “equipment that costs less than two million
doflars (52,000,000} and Is purchased for the sole purpose of replacing comparable medical equipment
currently in use which wili be sold or otherwise disposed of when replaced. in determining whether the
replacement equipment costs less than two million dollars (52,000,000), the costs of equipment, studies,
surveys, deslgns, plans, working drawings, specifications, construction, installation, and other activities
essential to acquiring and moking operotional the replacement equipment shall be included. The copitol



expenditure for the equipment sholl be deemed to be the foir market volue of the eguipment or the cost
of the equipment, whichever is greater.”

The replacement 2008 Varian Clinac iX linear acrelerator is being purchased for the sole purpose of
replacing the existing Varlan 21EX linear accelerator, which was purchased in 2003 and is need of
replacement due to autdated technology and multiple equipment issues and repairs. The existing Varian
21EX linear accelerator will be sold for parts. The total cost of the replacement, including the costs of
eguipment, studies, surveys, designs, plans, working drawlings, specifications, construction, installation,
and other activities essential to acquiring and making operational the replacement equipment is
$594,000 and falls below the $2,000,000 threshald set forth in NC G.5. § 131£-176 {22a). Please see
Exhibit 1 for the capital budget. Please see Exhibit 2 for the equipment guote which includes
documentation on pages 1 and related to equipment removal and disposal.

LMC respectfully requests that the facts stated above, as well as the infarmation included in the Exhibits,
serve as prior written notification to the Department that the LMC linear accelerator replacement meets
all of the exemption criteria in NC G.S. § 131E-184 {a) and {7).

Please let me know If you have any guestions or if additional information is needed.
Sincerely,
FAinins
B

William B. James, FACHE
President



Exhibit 1: Capital Budget

CAPITAL INVESTMENT COSTS
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Exhibit 1; Capital Budget

CAPITAL INVESTMENT COSTS
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Exhibit 1: Capital Budget

CAPITAL INVESTMENT COSTS
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Exhibit 2: Eguipment Quote

Equipment:
Machine Sale Agreement
Cllent Contact RE&A Contact
Wake Forest Baptist Health - Lesingion Medigal David Stith | dstithiorsaing et
Center 465 Forum Parkway
2350 Hospital Dr. Rural Hall, NC 27045
Lexington, NC 27292 P: (800} 3204332
Statement of Work '
Scope: Remove exiting linear aceelerator. procure. install, and warranty 2 new linear
accelerator, Mot lchsded in this proposal are the following items. ..
*  Room prep or construction-related dems to receive new machine
e Machine commissioning. license transfer, and quality audit {as applicable from
OEML.
2 Integration to OIS and TPS platiorms or other software licensure,
Current Equipment:  Vanan 21EX(S/N 1700) with 120-eaf MLC, PV, 4DITC, and Exact Couch
New Equlpment: 2008 Vanan Clinac IX Linear Accelerator (5/N; 4158)
* 4 15 MV photon energy, 6-20 MeV eleciron energies
e OBI KV imager with CBCYT package
»  120-leaf Millenpium with DMLC software package
s ASi-1000 (IDU20) portal vision w/ E-Arm & 40 workstation
*  Duwal independent Jaws
*  Saftware Revisior: 13.0
*  Rapid-Arc software
= AFS software package
»  Stepeotactic package amg accessories
s IGRT Exact couch and tumitable with remaote couch option
*  Alloriginal accessories, test phantoms, camplete set of Cone/wedges
»  Type-3 accessories
°  Standard spares kit per manufacture speafications
Install Timing: To be coordinated with Chent
Reference #: OP-005848
Prelcing
ACTWITIES PRIC
Included in this agreement. G
1 Purchase af new lnae (S/N 4158} $ 525000
2 Storage of new linac ($300 per manth, eshimated six months) § Monthiy
3  Decommissioning removal, and dispasal of enisting linear sccelerator {S/N 1700). $ Included
4  Transport and delivery of new hinac. $ Inchided
5  Installation of new linear accelerator through acceplance test procedure ¢ 71500
6  Training on new linear accelerator {non-climcal). $ 8000
7 Propext travel and expenses $ Included

Total § £04.500

Noete: The warranty associated with the purchase of this egquipment will be included in 3 separate maintenance

sgreement,



Exhibit 2: Equipment Quote
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EgdTh b Equipment:
e Machine Sale Agreement
Acceptance of Agreement
By signing below, the Cllent hereby agrees to the pricing, terms. and conditions of this agreement:
Wake Forest Baptist Health - Lexington Medica! Center ("Clieat”)
Clients 259 Hospital Dr.
Lexngtan, NC 27292
Authorzed
Signature: Oate:
Printed Name:
Contract PO #:
Tax Number {if
exampt):
RSEA, Inc. "REGA")
Provider: 465 Forum Parkway
Rural Hall, NC 27045
Autherized by: Date:
Kenneth C. Wolff
Prusident and CEQ
Attachments:

+  Temns and Conditions
s Project Roles & Responubidies



Exhibit 2: Eguipmeni Quote
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Equipment:
Machine Sale Agreement

Clent and RSEA (colietiively, the “Parmes”) enter into this Equpment Services ("Contract® os "Agreement”) and apree as
follows. Additiony qualifications os adutiments are to be induded by sddendum anly.

1 PROIECT EXECUTION

1t Project Coordinator. RS&A will appost 2 project coordinatar {the “Project Coordinator”) 1o work with
the Chient and manage the msgaliation of the Equpment. The Project Coordinuter will be the mam contdl for Chemt 200
chamed with overseeing the progct which may incide. [} Coordinating project 2ttanties, (7 Developing an Instilaven
Schedule, G} Attending project meetngs and preparmg meeting summares (progress to date, nent steps. niues fog), fiv)
Espablishing 3 groject contact ki, (v} Supporiing the Chent with change management exerciies (e g, eomemmeabons plar),
vl Exeruting mstaliation procedures 10 perform and verily the work, and () lsssing project milestone accrptante fottess.

12 inmaliatlon Schedofe. The Puties wil meet dnd prepare 2n instaflton sehedule (the “instaiatan
Schedule®] Both Parties shall use commerciaily reasnaable efforts to comply with the Instaflation Schedule,

13 Sl Preparation, RISA wil work with the Clent to gregare the Sae Sue Preparation”} to matal] the
Equipment. The Site Preparation may inchde, but i not imited to_ the followmg

131  Removal of Exstlng Equipment. If o machine is cuvently instalfed at the Faciiay and n bemg
replaced (the “Existong Equipment’), RSEA vl reynove and disgosition the Existing Equpment 25 & deems apgrogriste. RSEA
will Ananage any dispessl requirements for radistive matenad dsssdated with the removal of the Eanting Equpment
Accaseories such x5 photon wedges, acceiuwy 1rays, eleciron cones couch top panels snd trestment stcessones will be
removed with 2h ExBiting Ecuipment. Unless otharwize noted, Clent ransfers ewnirship of 2quipment 16 RSEA who will
tahe pussession {in tull) of any removed equipment, spsre pares, and aeessaries {assotuted wath the equipment] 39 past of
S AgreetRent,

132 Dimwomnnartdon of (tlitles <Chent o responuble for doconnecting the elecinoat aw and
plumbing systems from the Exlsang Eqifpment grior 1o rernoval of thee Existing Equpment and instailation of the Enuipment.

133  Comstnsdon Activitles. Chient is respomible Tor any 3 tivities sequited to confugure the Facinty
1o Instadl ghe Equipment at the Faciity. Suth Hems may wchide withowt Ummtation §) elaciriesl phomding or oty utifity
requieements, {#) vault mreporation and requiremests, (=) addeionat shielding, (v} fionr or wall repairs, {vl 40y come
amplixace  requirements, (W) chilfer Dntallations, (wal 1T cequuements and configrabions or (vl Jay  other
inlra sttt B & fcOn dtrucBon requisenvenys To install the selecied Equpment. Seo the Alxtiment below for 2 breshdown of
rolo/ respondii e (Note  Thismay be Miwred to meet Bre needs of the Agreement and should be incbuded by adderdum)

134 Permits. Chent ls responsibie for (] chitaining any reguired germits to possess and st the
Equipment and {ii) vomalying with 3 state, tedarad 3nd local regislationy In conmee tion sath Equpment.

135 Radistinn Cesgral, The 1:dution contro! repudaboms @ several regiont protubng BSEA from
debuaring equipeent untll the Clhent cin pravide evidence of meeling ¢ertiin requizements, This muy inchutts windyung But
the Chent has luensed or réglstered they equpnient and /or regotenad thew facdiy  Client sholl ablion their Srente or fie
ther regis 7 2500 in » Bmedy manmer 10 Jvond delfevery Snd ity llazion deldys, wihiehs may ectuwr if these requurements have nel
been mel.

136  Facliley Plan. Cortmn segions mguos that RSEA meast vy the Client hui hud thelr faaliy plan
wview pproved by the regionii radiation conty of Jpency belose the deffvery ot equipment £an be authorired

14 Deflvery and tnitell of Equipment. Onie the 540 Prépation i conplete fIncludang permittbagh RSEA will
tahue the aquaifon, removal and delwery of the Egupment to the Fality  Delivery i datned Js wihen the aywpment «
either physically glaged aF I instad] Incation -de- afchees 48 an REEA Licdity for 4larage on behuall of the Client At the bae
ef delvery. awnership of the auiet changes rom RSEA to tha Cient  RSSA will imzall the Equipment to operate within
s Rie Burer sgiec e stions. Upon completion of the methankal snd electrics} imdlsthon process RSEA will be present
with tha Facday s desipnated staff (e.g . Prortics) o sdimin ter manu latturer JOeplance lesling procedures. The campletion
ol the intaflation proceds 14 delined as when Mceptance testing i done and signed of 1 by the Chentisceeplance ketler)

2 PRICING AND PAYMENT TERMS

21 The price lor the servicod ranidened under this Agreement shall be equal ko the “Total Pading’ 3 outiined
in e Exevutive Summary above (e “Fue®).

3.2 Payment. F.yment shallbe made by certiied chogk pavabic to RSEA, Inc. or by woe tamler  Payments
tor seewcn rendsred 29 paet of By agremmentare de i the leflowin g seguence:

RS&EA | Patient Focused QualiRy Deiven Page 300 B
Thri dgturnent /s confuignial



£xhibit 2. Equipment Quote

Equipment:
Mochine Sofe Agreement

221 25% non-refundable depout & due upon accepiance of this sgreemenl. Thi & baed on the
total bnac prtng lated o Actraty 81 and i equivsdent to $131.2%0.

222 Renawong balince for Activity 74 [mackne saile} m dve on 12/15/2017  Tha = equmalent 1o
$525.000 - §131,250 - $3193.7%0.

223 Sweage of muchine will b billed monthly 3t $300 per month untd umt i dedvered 16 dient
facilsty. Storage fee will beginan 1/01/2018,

224 73% of the remaining balance is due five {5) davs elar 10 equepment defivery or by fune 317
2018, whichever comaes fust (for instatlation]. This |s egureatent to $59 625,

225 Remaming balance ki due withat seven [7) days post-acceplance of the Equpment, Tha =
eguivalent o 419875,

23 Prst Due Balances. Past due balantes are subtect o 2 sevvete chargy of the e axlrum Jmowst peretied
by Lw W collecton schion is requered 10 collet! any amount due under the Agreement, Dren CHent agrees ta be responsbbe
tar the prymaent of allpast died, Iate Tees, accroed infeves] and reasonable sttomeys’ fees by RSEA 1o coliect such sums

24 Exclusions. Prumng dowd ot indiste §i} sty condtructeon related costs in the wault {eg, sddtionsl
shivlding ar fiear repayl. (5} complance naes, utilly seevices, chiller InstaBe, 17 requuements, tc (el bocal siite. and federal
Laves or il any comtnsction. demobbion. Or rendsr wiark that meght be requined.

25 Licenuwre. Client may be subject 10 e beensng fees assodated with the pansder oF Cwneriiip on el
equipment  The Oslglnut Eqmpment Manutet turen (OEM] regulited neme tramfer polines and ondy the OEM ran wupply
tirense transiars. RSLA shafl not he respontble for any beense Tees subiequently charged by the Onigmad Manulachser
unfess apecically apieed upon

24 Rotund Palley. Clhicor may ebect i tevmanate tlus Agreement by sroviding wrilten natice 1o RSEA Once
REAA has enterpd Inta o binding contrsct with the Seler, 3B funds puld Lnder this Agyeemeant shall Be noni-(elind.able

3 REPRESENTATIONS AND WARRANTIES
= 1 | HSLA Representstions snd Warranibes, RSSA repretends 2od watronds 26 foliows

313 The services will ronform to the Equapment ranotattires s specficdtions and appboatits Liws
and regadations.,

112 RSEA hay tull posver aod Juthority 10 enter it 3nd Lo parform s ablgations herewnder

313 The execution, debvery and portormande of the Contzact by RSEA have bewn duly sutharised
by ol pecotsary stteons. This Conlract dnd 2l other documents ddivered to Client will B dudy e secuted and defivensd o0
behail of RSEA by duly autharized agents ot RSEA, srad Bhe fegal, walal ot bowing obiigabons of RSGA enforctable o
Scrord sree with e meapettive terms.

114 This agrecment does not excheds Jn ¢stended pares or Lhar wasranty  The Clent 24tumes a8
muching Habiitles 21 the time of Mcmtance

32 Cilend Represeniationn and Wareasthes Clent regw sienty sad warrands ag Polbowy

I21 Byentrung into s Contract, Clier? shull niot be in vinlatinn of Siw contra<l with snothey Rty
rrefuttong withowud brvdation. any eachesive sighd by the mans Lchs er 1o once the Coulprisat

J22  Chenthas il powes st asthority to onter Into snd 1o perform its abligitwen frramdes
323 The csrrution. delivery und pedformence of this Contract by Clisng have boen duby suthorited
by ol pecerasey actmn The Contracl aned ah othey gocumentt delivered 10 ASEA wi be. duly peecutad and delveoed o0
behall of Cheul, and the legal valnd and hirgding abiigaticns of CBent enforteabie o scrordante with their regpectng koem
q MBCELLANEOUS
41 Disclalmer of Wareantlen

451 THE WARRANTY FOR MATERIALS AND EQUIPMENT 15 A MANUFACTURIR S WARRANTY
ONLY, AND B384 PROVIDIS NG OTHER WARRANTIES WHATSOEVER, EXPRE SS Qf IMPLIED, INCLUDING WITHDUT
UMITATION ANY BMPLIED WARRANTY OF MERCHANTABILITY., ANY IMPULD WARRANTY OF FITNESS FOR A

RS&A | Patlent Focuted. Quality Driven. Page 4018
Thoy dotunent o covdabontis!



Exhibit 2: Equipment Quote

PARTICLLAR PURPQSE AnDY ANY IMPLED WARRANTIES OTHERWISE ARISING FROM COURSE (OF DEALING OR
TRADE.

42 Limitstion of Liabiliey.

421 Nowwithstnding anything i Bis Agreement 2o [he centrary, REEA shalt have no reipass duliay
or halulity for deloys however caused. in no event shall RSEA be lable tor any indirect, special, madental consequentisl of
puritve damapes, lossed or expenses wichudmg but not bmited o, foss of we. Inss of profits. or loss of gootdwill Any Jiatabey
of RSEA is enpuessly himted to payinents actually received by RESA under tius Contract,

422  Client hereby dgrees to hold harmless RSEA and its respective officery, emplsyees. apents,
representatives, and their regpective sutcessers and Msigns brom aad agamst any and 3 Jees, Habity, damuges, dlamns,
causes of action, msts, and enpesses, inclding but not lmited ko atfomey’s fees and other types of lobdity, whether
acrued, 2haolute, tantmgent or othervwlse, ansing out of of related to use of any of the Equipment at any tre. CEent slone
ts responaihie for coats requised 1o comply with Jii requaements impoted by biw o2 regulation relaung in a0y woy to persenal
safety prics 1o use or operatian of Equipment.

43 Computer Soffwass. Computer softwse lincluding. without Emilation, sowce code, obgect cods,
spplration saftware, server and Oienl softwdie, Ccperdng dysiem softwire. and software :mplemented 34 lifmware!
pronvided with the Equipment remains the proparty of the origna equlpment mamafactiver (the ‘“OEM®] or the OfM ¢
leensors. All software licensing od ragity sison fees, Including mathing lizensing and portal wnaging loenaung must be
avdressed with the QEM  RSEA agreées to worh with the Cleng 1o oddsin 2B necadsary sothware for [he Egopment.

44 Tabd Party Benefidary: Nothing o this Agreement Is intended 0 should b constrund o give any third
petson, inchaling 2 patient of Thent, any legal ov equitabie rghts under this Agreernent.

45 Entire Agresment. This Apreement, Including any schedules, geire bsts angd eshilnts that may be
Rtached heroto, constijutes the eatire undersiindig and sgreemerns between the paties and sugersedes any and 20 prioy
and camempareous 01 or willen repretentitions, commansCations, undersiandings sndd Jpreements between the partws
wilth refpect to the subyect matier contuned heren Jng o the schedules, price hsts dnd edubits sllaches hezato A
modificatinn of Bhe t2rns and condilons hereal by aay 1eparaie teems Ind condalons affered by Client must e ugnad by
RSAA & arder 26 became binding on RSEA el entorceabile by Chent. The pasties acknowdedgs snd Jgree that atiEner puty
15 entermg into ths Agreement on the basl$ of any repredentition, inderstindmg, Jgreement & promre not enpieidy set
tarth in this Agreement

4.6 Contidendal Jaformatlon. Each Party sgrees not 18 use sy Confidantisl Information of the other pay
tor anty purpote except for performing shew meipective oblipmons purwant to this Agreenent. Esch Panty agrees to fim
datlosure af any Conflduntisl nlormation of the other pasty o those Jfents. buine coradiants, ragwewentilves oo
esrplayees of the recewving party who ue reguired to huve the evformation in ceder o evaluats of engage m drcesdang
cancenmng the contemplaled business relationship. Nenher Party shall reverse engineey, dasiagwbls aor decompde any
witwre g oder Langdie cbjetts whith ar¢ provided 33 the other party's Conhudeatial infermotion. “Contidentual
Intermation” means any infarmation relating o avallable to, or dartosed purtuane 1o Bus Agreemend, inchsding, but not
lmted to, miormathon reliting 1o sithe parlys products. sernces amlior service plans trade excrely, wwenhions dsls
designy, 1eports. anafyies. £o5ts. prlues and Namied, patients, patient informaton, cuslomer ints, Enanes, moketmg plas,
Buswras pland, str stegic plins o7 barsiness oppariundles.

47 Attomay’s Fees. 11 any bgal sction 1 brought for the enfemament af Bin Agreement o batune al an
alleged thipute, bresch, defaul, or mricpresentition in fannstlion with any of the providens of this Agreement, the
pevatng parly o parties ¢hall be enfitied to recover their ressonsdie Jitommey s fees and 8ther (0383 zwrred o that Jbon
a7 proceatug, In addition (o doy cther redwf Lo whach they mdy ba entitiod.

48 Counterparts and Facebmille Signatisas. Thit Agreerent may ba esecated? in ny oumber of Cowterpirtt
such of which 1hiall be deensed Jn orighna). Lot afl of wiech tahen togather shull constitiie one and The s Agreement For
purpades of tha Agreement, spnatures sent vis Ramimite shull be deemed origingll and sholl have the same Torce snd oifegt
a1 f They were uriginals.

4 Fotea Majeurn. Noither party sholl be labls In damages o have the right 1o ferminate this Agreement foe
Ay delay 0 detsul ¥ pesforming heroumder f st hdeliy or delault 4 tawnad by conditions beyond its cantrol mckiging. but
ol lisited fo Aty ol God government sestrictions (indudmg the fenwl or rancellation af any espart ar ather netasiary
Izenrsel weirt, ddver v westher comnbiions, inwurrections and /o7 2ny otfver Couse Beyond Bhe reasanuble control od the party
whoie porf ontnante « aflcd ted
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Exhibit 2: Equipment Quote

Equipment:
Machine Sale Agreement

410 Covemiag Law. Tha Contract shall be govenves) by 2nd coastrued mn accordance with the s of the

state of North Caroling.  Clent hereby ivevacsbly consents In the venue and jurdiction of the courts & Forsyth County
Nor th Croling

[REMAIMDER OF PAGE INTENTIONALLY LEFT BLANK]
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Exhibit 2: Equipment Quote

Equipment:
Mochine Sale Agreement

Project Roles and Responsibilities (Typicaf)

~ Open communication and alignment of everybody's role during an equipment projett i3

 integral Bo its overall success  This s espedaly important when construction or
| renovation activities are required within 3 department/facility. Below is 2 supgested
 assignment of key roles to help provide clarity throughout.

3  Provide as-built documentation. X X

b Prowde complete arncinieclural and engmeernng X X
comtruc tion docwments for review

c  Provide review of alt construction related X
documents

d  Provide revicw of equipment related X
tems /considerations on constiuction documents

e Prowde sexnmic testing dotumentation for all X b X
supposdive ancharing {if applicable)

f  Peowde all permits, regulatory, and facdity plan X H
approvals prior to beginning coanstruction finstal,

g Venly that thepre-nstallation checkbst i X X X
vompleted.

2 Site Coordination

2  Provede equipment and materal storage during X X
Tonstruciion,

b Prowide unloating space for forkiift, crane if X
needed), and truck,

¢ Provide access requirements Dadges, fomms, ete ). X

4  Provide ample parking for project team members. X

e Provide supervision {as needed) during installation X X X

{  Prowide clear rigging route from the drap-off pont X

to the roem: includes verifying room is clear,
fnor/structure can handle load. ete

3 Construction
a Prowude room shiclding and shiclded door in X
algnment with architect/engincer specifications
b Provide and connect mechanical/ electneal utdgies., X

as required for the near accelerator operition. to
an interface point.
¢ Provide mechameal/electrical systems as vequired "
for room octupancy, including plumbing. fire
protection systems, HVAC, compressed air, lighting
and power distnbution.

d  Prowde monitoring systems including cadialion X
detection, CCTV and imtercom/telephone as
sebected by Chent
¢ Piepare base (rame pit for installation atlwvilics. X
R84 | Patlemt Focused Quality Driven Page Tof B
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Exhibit 2: Equipment Quote

4
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doors or other
mmiflwork.
instaBations and Remowvals

Disconnert facility ubiblies 3 noeded (water, air, X

electricity)
Remove existing equipment {as needed).
Request base frame for shipment.
Retewe and install base frame
Pour and grout base frame.
Pull lincar accelerator interconnect cabiles,
Provide and pull netwark cables (where requined)
Provide and deliver near acceleralor exuproent,
Install inear ac celerator equipment: provide
oversight during mstallation.
Coordinate acceptance testing protocals with X
Physics stall
Maintain treabment room and control cgupment
area i3 dust free and vandal proaf condition during
binear acceleralor assembly and acceptance testing.
Enwure housckeeping standards are being met,
Remove all shypplng crates and matenal when
complete.

Project Coordinstion
Schedule and lacilitate regulir progect meetings
Provide ongoing progress updates
Momitor and report on progress: ensure
torformance approved construction dotuments
Provide structural/engineering alterations
throughout project (as required)
Provide 2 safe and secure working environment X
Provide penadic on-site inspections to ensure
construction relnled aotivitics meet spealicatsons

6 Project Closs-Out

Prawvide punch 1ist and resolution {construction X
related stems)

Provide follow up on all warranty related itoms. X
Complete 1inal cleaning of the facdity X

RSBA | Patlont Focused. Quality Criven.
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X
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