DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF HEALTH SERVICE REGULATION

ROY COOPER MANDY COHEN, MD, MPH
GOVERNOR SECRETARY
MARK PAYNE

DIRECTOR

February 21, 2018

Ms. Sandy Godwin
1638 Owen Drive
Fayetteville, NC 28302

Exempt from Review

Record #: 2522

Facility Name: Cape Fear Valley Medical Center

FID #: 030360

Business Name: Cape Fear Valley Health System

Business #: 335

Project Description: Replace existing electronic health record system
County: Cumberland

Dear Ms. Godwin:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation
(Agency), determined that based on your letter of February 14, 2018 and additional information
provided on February 20, 2018, the above referenced proposal is exempt from certificate of need
review in accordance with N.C. Gen. Stat. §131E-184(a)(3). Therefore, you may proceed to offer,
develop or establish the above referenced project without a certificate of need.

However, you need to contact the Agency’s Construction and Acute and Home Care Licensure
and Certification Sections to determine if they have any requirements for development of the
proposed project.

It should be noted that this determination is binding only for the facts represented by you.
Consequently, if changes are made in the project or in the facts provided in your correspondence
referenced above, a new determination as to whether a certificate of need is required would need
to be made by the Agency. Changes in a project include, but are not limited to: (1) increases in
the capital cost; (2) acquisition of medical equipment not included in the original cost estimate;
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(3) modifications in the design of the project; (4) change in location; and (5) any increase in the
number of square feet to be constructed.

If you have any questions concerning this matter, please feel free to contact this office.

Sincerely,

Tanya S. Rpp Martha J. FI‘]SOH;

Project Analyst Chief, Healthcare Planning and
Certificate of Need Section

cc: Construction Section, DHSR
Acute and Home Care Licensure and Certification Section, DHSR
Sharetta Blackwell, Program Assistant Healthcare Planning, DHSR



2/20/2018 [External] RE: Question - Rupp, Tanya

[External] RE: Question

Sandy Godwin <stgodwin@capefearvalley.com>

Tue 2/20/2018 10:47 AM

To:Rupp, Tanya <tanya.rupp@dhhs.nc.gov>;

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an attachment to Report
Spam.

Hey Tanya,
It will be over $2million.

Have a nice day
Sandy

From: Rupp, Tanya [mailto:tanya.rupp@dhhs.nc.gov]
Sent: Tuesday, February 20, 2018 10:26 AM

To: Sandy Godwin

Subject: Question

WARNING: This email originated from outside of Cape Fear Valley.
DO NOT click links or open attachments unless you recognize the sender and are expecting the message.

Good morning, Sandy,

With regard to your request for an exemption pursuant to N.C. Gen. Stat. 131E-184(a)(3) for
replacement of the hospital's Electronic Health Record System, please indicate whether the cost
is over or under $2 Million.

Thank you in advance; have a good day!

Tanya S. Rupp

N.C. Department of Health and Human Services

Project Analyst, CON Section - Division of Health Service Regulation
809 Ruggles Drive, Raleigh, NC 27603

tanya.rupp@dhhs.nc.gov

www.ncdhhs.gov/dhsr

(919)855-3873

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized State official.
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CAPE FEAR VALLEY HEALTH

February 14, 2018

Ms. Martha Frisone, Chief

Health Planning and Certificate of Need Section
North Carolina Division of Facilites Services
809 Ruggles Drive

Raleigh, NC 27603

Fin 02e300

Re: Cape Fear Valley Health System
Replacement of CFVHS Enterprise Health Record System Exemption Request

Dear Ms. Frisone:

In accordance with North Carolina G.S. 131E-184(1)(3) Cape Fear Valley Health System
(CFVHS) proposes to replace its existing electronic health record (EHR) system. CFVHS
currently utilizes an older Cerner system as our main patient EHR which currently must
be interfaced with several other systems to achieve a complete medical record. Our
goal with the new EHR is to reduce interfaces achieving a seamless system for patients,
staff and physicians at all CFVHS locations.

CFVHS requests a determination that replacement of the current EHR with a new EHR
system is exempt from CON review in accordance with North Carglina G.S. 131F-
184(1)(3).

Please let me know if | can provide furuther informaiton for your review.
Sipcerely,

oA é i ji‘\‘_)CLLU W
Sandy T. GodWin
Corporate Director for Financial Planning & Analytics
Cape Fear Valley Health System

910.615.6852
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