DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF HEALTH SERVICE REGULATION

ROY COOPER MANDY COHEN, MD, MPH
GOVERNOR SECRETARY
MARK PAYNE
DIRECTOR

July 10, 2017

James Roskelly
1200 North Elm Street
Greensboro, NC 27401-1020

Exempt from Review — Replacement Equipment

Record #: 2318

Facility Name: Alamance Regional Medical Center

FID #: 954565

Business Name: The Moses H. Cone Memorial Hospital

Business #: 1811

Project Description: Replace existing linear accelerator at Alamance Regional Medical Center
County: Alamance

Dear Mr. Roskelly:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation (Agency),
determined that based on your letter dated July 6, 2017, the above referenced proposal is exempt from certificate of
need review in accordance with N.C. Gen. Stat. §131E-184(f). Therefore, you may proceed to acquire without a
certificate of need the Varian TrueBeam linear accelerator to replace the Varian 21 EX Silhouette, Serial Number
H140058, located on the main campus of Alamance Regional Medical Center. This determination is based on your
representations that the existing unit will be sold or otherwise disposed of and will not be used again in the State
without first obtaining a certificate of need if one is required.

Moreover, you need to contact the Agency’s Construction and Acute and Home Care Licensure and Certification
Sections to determine if they have any requirements for development of the proposed project.

[t should be noted that the Agency's position is based solely on the facts represented by you and that any change in
facts as represented would require further consideration by this office and a separate determination. If you have any
questions concerning this matter, please feel free to contact this office.

Sincerely,
L &MC W\ NWAGA 1/ /ZZOM.
Celia C. Inman Martha J. Frisone
Project Analyst Chief, Healthcare Planning and
Certificate of Need Section
cc: Construction Section, DHSR

Paige Bennett, Assistant Chief, Healthcare Planning, DHSR
Acute and Home Care Licensure and Certification Section, DHSR

HEALTHCARE PLANNING AND CERTIFICATE OF NEED SECTION
WWW.NCDHHS.GOV
TELEPHONE 919-855-3873
LOCATION: EDGERTON BUILDING « 809 RUGGLES DRIVE « RALEIGH, NC 27603
MAILING ADDRESS: 2704 MAIL SERVICE CENTER *RALEIGH, NC 27699-2704
AN EQUAL OPPORTUNITY/ AFFIRMATIVE ACTION EMPLOYER

%o
?



g

CONE H

The Network for Exceptional Care

1200 North Elm Street
Greensboro, NC 27401-1020
336.832 8199
www.conehealth com

July 6, 2017

Ms. Martha J. Frisone, Chief

Ms. Celia C. Inman, Project Analyst

Healthcare Planning and Certificate of Need Section
Division of Health Service Regulation, NC DHHS
2704 Mail Service Center

Raleigh, NC 27699-2704

Re: Linear Accelerator Replacement at Alamance Regional Medical Center
License# H0272 / FID: 954565

Dear Ms. Frisone and Ms. Inman;:

I am writing to you today to provide prior written notice that Alamance Regional Medical
Center (ARMC) intends to replace one (1) linear accelerator at Cone Health Cancer
Center at Alamance Regional (CHCC at AR) pursuant to NCGS § 131E-184(f). This
equipment replacement project will not increase the total inventory of linear accelerators
owned and operated by ARMC or Cone Health.

The existing equipment is a Varian 21 EX Silhouette purchased by ARMC in 2003.
Since ARMC purchased the equipment over 10 years ago, the equipment has reached
the end of its useful life. The existing accelerator is technologically outdated and cannot
perform a range of complex treatments required to meet patient and physician demand
for safer, more effective radiation therapy services. Additionally, in the last fiscal year,
the existing linear accelerator experienced more than 150 hours of downtime because
of equipment malfunctions, resulting in rescheduling of radiation treatment sessions for
more than 50 patients. Moreover, the proposed Varian TrueBeam replacement linear
accelerator will improve automation of the treatment process, resulting in shorter
treatment times, and will provide the most effective treatments available while
minimizing negative side effects and discomfort for patients. Please see Attachment 1
for a comparison of the features of the existing and proposed replacement equipment.

The capital cost for the Varian TrueBeam linear accelerator is $3.665,187. Attachment 2
includes a quote from Varian. Pages 4 and 20 indicate that Varian will remove and



Ms. Martha J. Frisone
Ms. Celia C. Inman
July 6, 2017

Page 2

dispose of the existing linear accelerator. The total capital cost for the project is
estimated to be $4,460,187, including $785,000 of construction costs, which were
estimated by Cone Health Construction Management based on their experience with
similar projects. A full-capital cost breakdown is included in Attachment 3.

ARMC'’s proposed project meets the requirements set forth in NCGS § 131E-184(f).
First, ARMC, located at 1240 Huffman Mill Road, Burlington, NC 27215, is a main
campus as defined in NCGS § 131E-176(14n). Radiation oncology services are
provided on the campus-at the same address. ARMC is licensed as an acute care
hospital by the Acute and Home Care Licensure and Certification Section of DHSR.
Please see Atfachment 4 for relevant pages from ARMC’s 2017 Hospital License
Renewal Application confirming the main campus address and operation of two (2)
linear accelerators. Preston Hammock, President, ARMC and Senior Vice President,
Cone Health, exercises operational and financial control of ARMC. His office is located
in the Administration suite at ARMC. Attachment 5 includes a campus map of ARMC
showing the hospital campus, the administration suite, and the radiation oncology area.
Second, ARMC holds a Certificate of Need for this linear accelerator. Please see
Attachment 6 for a copy of the CON for Project ID# G-6590-02 issued to Alamance
Regional Medical Center to acquire the relevant linear accelerator. Finally, this letter
serves as prior written notice to the Department.

| look forward to receiving confirmation of the exempt nature of this project. Please feel
free to reach out to me with any questions you have.

Sincerely,

T e

James Roskelly
ecutive Vice President
Strategic Development

JRIjc
Enclosures

cc:  Preston Hammock, Fresident, ARMC and Senior Vice President, Cone Health
Mario Singleton, Executive Director, CHCC at AR
B.J. Sintay, Chief Physicist, Cone Health Cancer Center
Ron Galloway, Director, Cone Health Construction Management



Attachment 1

Equipment Comparison Form
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Attachment 2

Equipment Quote



Custom System Proposal

Quotation Number - 2016-24406-4-A1

The pricing and configuration contained within quotation 2016-24406-3 is confidential and only intended for Alamance
Regional Medical Center. Disclosure or release o others outside of
Alamance Regional Medical Center either manually or electronically, without
the prior written consent of Varian Medical Systems is strictly prohibited.

AMENDED QUOTATION
REMOVE from Line Item 6.1 Advantage Contract Credits (SSC001004001}, Qty 30
[REDUCE Advantage Contract Credits (SSC001004001) in Line item 6.1 to Qty 6]
OLD CONTRACT PRICE: $3.680,032.00
NEW CONTRACT PRICE: $3,665,187.00

PROVIDED TO REMEDY ERROR ON QUOTATION 2016-24406-4

Aparinertor life
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VARTAN

medical systems

amance Raegioaal Medeal Caemtg 1" S Ine, Oncology Sysiem
Preston Hammock Jeffrey Boone
1240 HUFFMAN MILL RD S District Sales Manager
BURLINGTON, North Carolina 27215 United Stales 3290 Northside PKWY Suite 4060
Tel: (336) 538-7452 Atlanta, GA 30327 US
Fax : {336} 832 - 2360 Tel : 704-737-G395
Email : preston harmmock@conehealth.com
TrueBeam replacement of Varian 21EX 5N H140058
fauote Inforoalion
Quotaton Number - 2016-24406-4-A1
Quotation Valid Until : June 15, 2017
Customer Requested Detivery Date . 90 Days ARO
Incoterms : US2: FOB: Destination
Payment Terms | 30 days net
Shipmient 85.00%
Acceplance 15.00% e P
For orders equal or less than S75K. 100% upon shipment, net A “&}ﬁ

30

Juntabon Tolsl
Quotation Total US $3.665.187.00
Contingent on Board Approval on 2017-04-15 00:00.00

This quetatisa shall b2 auvared by ‘a) Terms and Conditens of Sale - Fann RAD 1652, {L) any terms and condibons cunta aed velfug thi quotaton text related 1o ine speciic
hon, axcept thal {a} 1o {c)

and {c} any ather Zansn lemns and conditions o1 separate agrasments ndhded along vt s

nroducts or serdice ifiad on P quutabon

shall not apply f and 10 the axlent a separate

progucts software. suppomt dudiar Loricas se1enh n s quotatinn,

Name @ Preston Hammaock Name - Jeffrey Boone
Date Date
Title : Lead Climcal Physicist Title . US District Sales Manaqer

Confidental - 2016-244068-4-A1 ~ March 16. 2017 - Page 2 of 44



Amendment Info VAR ?A N

medical systems

OMNI Quote Number: N/A

Amended Delta: $-14 845

Contract Total: $3.665.187

Oid Contracl Total: $3,680.032
%

Confidential - 2016-24406-4-A1 - March 16, 2017 - Page 3 of 44



Quotation Summary VA R ?A N

medical systems

Offered Products (Sales)

Original Configuration - TrueBeam included
Original Configuration - TrueBeam Upgrade included
Original Configuration - TrueBeam Developer Mode For New Turebeam Included
Original Configuration - Advantage Credits Included
Original Configuration - Travel and Lodging for 8 participants Included
Onginal Configuration - Advantage Credits Included
Onginal Configuration - Adhoc Included
Original Configuration - TrueBeam Comprehensive package H191533 Included
Original Configuration - 43x43 imager H191533 Included
Original Configuration - Advantage Credits Included
Original Configuration - Trade-In and Removal of Varian 21EX SN H140058 Included
Original Configuration - Commissioning Services Included
Amendment - REDUCE Advantage Contract Credits (SSC001004001} in Included

Line Item 6.1 to quantity 6

Confidential - 2016-24406-4-A1 - March 16, 2017 - Page 4 of 44



VARTJTAN

medical systems

Item Description Qty
Section 1 Original Configuration - TrueBeam
1.1 NLS: Engiish !
1.2 Rapid Arc Treatment Delivery License 1
Capability to simultaneously modulate aperture shape, dose rate. and ganiry angle and speed continuously for up to 360
degrees of ganlry rotation, with delivery as an arc beam.
When coupled with RapidArc Planning and a Rap:dArc-compatible information system. provides the capability to
generate IMRT-quality dose distributions in a single, optimized arc around the patienl. When coupled with the Oplical
Imager. provides the capability for Gated RapidArc.
FEATURES:
. Simultaneous modulalion of MLC aperture shape, beam dose rate, and gantry angle and rotation speed during
beam delivery
. Supporis dynamic jaw tracking and collimator rotation wilh supporting treatment planning system
. Provides IMRT-quality dose distributions in a single arc delivery in less than 2 minules
13 6/6 MV (BJR 11/17) !
40 cm x 40 cm maximum field size. dose rate range 0-600 MU/Min
14 10/10 MV {BJR 11/17) 1
40 cm x 40 cm maximum field size dose rate range 0-600 MU/Min
1.5 15116 MV (BJR 11/17) 1
40 cm x 40 cm maximum field size, dose rate range 0-600 MU/Min
1.6 6 MeV, 0-1000 MU/min 1
25 om x 25 cm maximum field size. dose range rate 0-1000 MU/Min
1.7 9 MeV, 0-1000 MU/min !
25 cm x 25 cm maximum field size. dose range rate 0-1000 MU/Min
1.8 12 MeV, 0-1000 MU/min 1
25 cm x 25 cm maximum field size. dose range rate 0-1000 MU/Min
19 15 MeV, 0-1000 MU/min !

Confidential - 2016-24406-4-A1 - March 18, 2017 - Page 5 of 44



item

Description

VARTAN

medical systems
Qty

1.10

1.16

1AF

25 cm x 25 cm maximum field size, dose range rate 0-1000 MU/Min

18 MeV, 0-1000 MU/min

25 cm x 25 cm maximum field size, dose range rate 0-1000 MU/Min

8X High Intensity Mode

40cm x 40cm maximum field size. dose rate range 400-1400 MU/Min
Note

Portal Dosimetry (purchasable oplion} for High Intensity Mode requires

43 x 43 MV Imager on TrueBeam s/n > 2000
ARIA v 13 or higher

10X High intensity Mode
40cm x 40cm maximum field size, dose rate range 400-2400 MU/Min

Note:

Portal Dosimetry {purchasable option) for High Intensity Mode requires
43 x 43 MV Imager on TrueBeam s/n > 2000
ARIA v 13 or higher

6 MeV HDTSE, 0-2500 MU/min

9 MeV HDTSE, 0-2500 MU/min

Low-X Imaging 2.5Mv

RPC Lung Phantom Voucher Option

For customers who purchase an Advanced IGRT and Molion Package, an MDADL service voucher will be provided
allow that customers to practice their end-to-end fung SBRT workflow and verify thal they are able to deliver treatment

according 1o their SBRT treatment plan onto a Lung phantom.

Respiratory Motion Mgmt Package

Stereoscopic oplical imaging system far monitoring patient respiratory motion and 30 patient position

Performance per RAD 10094

inciudes:

- TrueBeam Oplical Imager
- Respiratory Gating License
- Dynamic kV and MV Imaging

Comidantial - 2016-24406-4-A1 - March 16 2017 - Page & of 44
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medical systems

Description Qty

1.18

1.19

1.20

Pre-Requisite:
- KV imaging

INCL ED: CL222 Respiratory Gating

Deseription:
The Respiratory Galing course provides training for physicists and therapists. to obtain knowledge of
principles and practices of respiratory gating in radiation oncology for clinical implementation.

Features:

. Includes support for TrueBeam Platform

. Includes Tuition and Materials for ONE person

. Length: 2 days

. Offer is valid for 18 months after mstallation of product

Prerequisites:
. None

Customer Responsibilities:
. Customer is responsible for all travel expenses (airfare, hotel, rental car, meals and fravel incidentals)

Notes:
. Training is non-refundable and non-transferable

Existing Baseframe 52" Fixed Floor

Use of exisling baseframe may require medification.

STD TRNG: TrueBeam On-Site Support

- Includes supporl for TrueBeam/Edge
- Supporl is non-refundable and non-transferable
- Offer is valid for 18 months after purchase

On site follow-up review of the TrueBeam/Edge components to include imaging and motion management for support of
patient trealment. The emphasis of this support is to ensure that the therapists thal attended the TrueBeam Operations
{on-sile) training are able lo operate the TrueBeam in a safe and effective manner in the clinical environment.

PREREQUISITES: TrueBeam/Edge Operalions (on-site} iraining

INCL ED: TB201 TrueBeam for Physicists
The following Education Course is included with the purchase of a TrueBeam/Edge

- Includes Tuition and Materials for ONE person

- Customer is responsible for all travel expenses (airfare, hotel,
rental car, meals and travel incidentals)

- Training is non-refundable and non-transferable

- Offer is valid for 18 months after installation of product

TrueBeam Physics and Administration

TrueBeam Physics and Administration course is desigred for those personnel responsible for the acceptance
commissioning and QA program development of the TrueBeam in the chinical environment. ltis direcled primarily towards
}edical Physicists. It is recommended that the student attend the TrueBeam Physics and Administration course shortly

pefore the installation of the TrueBeam

Confidential - 2016-24406-4-A1 - March 16, 2017 - Page 7 of 44



VARTAN

medical systems

Item Description Qty
The course provides instruction of the basic delivery components, basic imaging components and a general overview of
the motion management system components. Machine commissioning, calibration. QA and the responsibilities of
Customer Acceptance Procedure (CAP) of the machine are included. The course subject maiter 1s presented from a
clinical use perspeclive, The primary emphasis is on the overall commissioning, calibration, and QA of the TrueBeam
and its components. Extensive hands-on labaratory exercises are included.
PREREQUISITES: None
Length:4 days
1.22 INCL ED: TB101 TrueBeam Operations 2
The following Education Course is included with the purchase of a TrueBean/Edge:
- Includes Tuilion and Materials for ONE person
- Customer is responsible for all travel expenses (airfare, holel,
rental car, meals and travel incidentals)
- Training is non-refundable and non-transferable
- Offer is valid for 18 months after installation of product
TrueBeam Operations is a course designed for those personnel responsible for the routine operation and clinical use of
Ihe TrueBeam. It is directed primarily lowards Radiation Therapists. It is recommended that both studenis attend the
TrueBeam Operations course shortly before clinical use and the commencement of patient treatments,
The course provides instruction of the basic delivery components. basic imaging components and a general overview of
the motion management system components, The course subject matter is presented from a clinical use
perspective. The primary emphasis is on the overall understanding of the TrueBeam function and operalion to include
imaging and respiralory gating. Extensive hands-on laboratory exercises are included. The attendees of this class will be
provided tools 1o allow them to insiruct other clinical staff upon their return.
PREREQUISITES: None
Length:4 days
1.23 Upper Wedge Set !
4-Way Wedge Set, including 157, 30", 45°. 60" wedges
1.24 VVS Accessory Verification 1

Varian Verification System (VVS v. 1.0} is a system which provides the capabilily to verify accessory and
patient identification through the use of a barcode scanning system.

Features:

$ One barcode scanner

. One barcode label printer

i One package of labels for barcode printer
. Accessory and patient verificalion license

Prerequisiles:
ARIA® Oncology Information Systems for Radiation Oncology v.13.MR1 or later maintenance

releases of v.13

Customer Responsibilities:
None

Notes:
TrueBeam Queue does not support patient check in with barcode scanning.

G onfdental - 2016-24406-4-A1 - March 16, 2017 - Page 8 of 44
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medical systems

Description Qty

1.25

1,26

1.27

1.28

LAP Apolle Green Room Laser Kit
LAP Apollo Green Room Laser Kit

FEATURES:

- 1 Apollc Green Remote Controlled Ceiling Crosshair Laser
- 2 Apollo Green Remote Controlled Lateral Crosshair Lasers
- 1 Apollo Green Remote Controlled Sagittal Line Laser

Varian Intracranial SRS Pkg for TrueBeam
The Yarian Intracranial SRS package offers intracranial real time tracking benefits on the TrueBeam™ platform

The package includes:
. Optical Surface Monitoring System for real-tima tracking of external patient surlace
System refresh rate optimized for tracking intracranial targets
Seamless inlegration with beam galing for ou! of threshold patient or target mation
SRS Phantom for QA
. Integraled Conical collimator Verification and Interock system for electronic and automatic collimator verification
with plan requirements
Includes 7 conical collimators of the following sizes: 4, 5, 7.5, 10, 12.5, 15 and 17.5 {all sizes in millimeters)
Pre-Requisites:
1. TrueBeam System version 2.0 or higher
2. Motion Management Interface for TrueBeam
3. ARIA® Version 11.0 and above or MOSAIQ version 1.6 and above
4. Eclipse™ Cone Planning

Eclipse Cone Planning in SRS Package
Eclipse™ Cone Planning for planning cone-based trealments.

Pre-Requisites (nol included in this quote)
1. One of the following:
a) Varian Intracranial SRS Package or
b) EDGE™ Full Body Radiosurgery System or
c} EDGE™ Inlracranial Radiosurgery System
2. An Edlipse Planner Desklop Software Package or higher software package mus! be on order or on-site. Each software

package must be sold with an Eclipse Calculation workslation.

3. In a Citrix environment. an Eclipse Calculation Workstation or a Framework Agent Server must be on order and must
be purchased from Varian Medical Systems,

4. Eclipse v.11 or higher must be on order or al site

INCL ED: OM101 Optical Surf Mon Sys
Deseription:

Varian Optical Surface Monitoring Systems Training will be provided on this
product.

Features:

. Recommended Parlicipants Radiation Therapists and Physicists
. Includes Tuition and Materials for TWQO people

. Offer s validd for 18 months after installation of product
Prerequisites:

. None

Confidential - 2016-24406-4-A1 - March 16, 2017 - Page 0 of 44
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VARTJTAN

medical systems

Description Qty

1.30

1.31

Customer Responsibilities:

. Responsibilities depend on the region.

Nuotes:

. Training is non-refundable and non-transferable

STD TRNG: Varian Optical Surface Monitor

Description:
Training is included with the purchase of Varian Surface Monitoring Systems. Training plan details will be
provided by the training management team as part of your product implementation process.

Features:
. Offer is valid for 18 manths afler installation of product

Prerequisites:
. None

Customer Responsibilities:

. Nane

Notes:

. Training is non-refundable and non-transferable

INCL ED:EC222 Eclipse Cone Planning

The Eclipse Cone Planning course is included with the purchase of Eclipse Cone Plaaning.
- Includes Tuition and Materials for ONE persan
- Customer is responsible for all travel expenses (airfare, hotel,
rental car. meals and lravel incidentals)
- Training is non-refundable and non-transferable
- Offer is valid for 18 months after installation of product

The Eclipse Cone Planning fraining program covers stereotaclic radiosurgery andfor stereotactic radiotherapy for
\reatment of intracranial tumors andfor lesions, SRS components and workflow. Eclipse SRS localization, QA and Eclipse

Cone Dose Calculation algorithm and Beam data requirements.
Designed For Medical Physicist, Radiation Oncologist and Dosimetrist

Location: Las Vegas, NV
Software Version V11 - for other versions please contact your training coordinator.

Additional MotionView CCTV Camera System

Additional CCTV Camera Kit

FEATURES:

- Two pan, lilt. zoom CCTV cameras

- Two deskiop, B1/4 inch LCD displays with built in camera controls
- Adjustable viewing angle for patient privacy

- Push button pan. tilt. zoom. and home position control

Prerequisites:
notion View must be selected or installed

Additional In Room Monitor

Comidamial <2016.24406-4-A1 - March 16, 2017 - Page 10 of 44
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item Description Qty
1,33 Main Circuit Breaker Panel 1
General Electric Co. main circuit breaker panel, interfacing 1o a single power input feed from the facility Mains, Circuit
breakers provide independent over-current protection for equipment at the console and in the freatment room. UL and
IEC/CE cerlified.
1.34 Enhanced Beam Conformance Specification L
The Enhanced Beam Conlormance Specifications provide tight tolerances for key X-ray and electron beam energy
performance specifications. It guarantees point to point conformance of field intensity profiles to Vanan-provided
Represenlative Beam Dala (formerly known as "gold beam data™), as avallable. and guarantees point to point
conformance of field intensity profiles 1o wilhin a specified lolerance in the case where Representative Beam Data is not
available.
1.35 INCL ED: HENRY FORD PRACTICAL START 1
Henry Ford Practical Stereotactic Advances in Radiosurgery and Therapy (SIART).
This is a mullidisciplinary training course for specialists such as neurosurgeons. The course focuses on the treatment of
brain. spine. lung and other body sites using Edge but the principles can be also be applied to TrueBeam. The goal is to
teach the fundamentals of SBRTand to present key practical aspects of Radiosurgery/SBRT procedures.
Featura(s);
- Course outline will include:
- Overview of mulliple imaging modalities
- Clinical Observation
- Site specific review
- Entitlement: Three atltendees
- Duration : 3 Days
Location: Department of Radiation Cncelogy, Henry Ford Hospital Main Campus. Debroit, iL
Prerequisite(s):
- TrueBeam with HDMLC
Customer Responsibilities:
- Customer is responsible for all fravel expenses and incidentals,
Who should attend:Surgeons (Neurosurgeons, Thoracic Surgeons, Head & Neck Surgecns), Radiation Dncologists,
Medical Physicists and Radiation Therapist.
Notes:
- This course is offered and exclusively controlled by Henry Ford; Yarian is not responsible for and has not reviewed the
course topic, content or materials. The sludent will be required to sign an agreement that disclaims all liability for Varian
with respect to the content and training.
- The course tuition includes course materiat. Travel and lodging is not included.
Cbligation to provide training is valid up to 18 months after product or urder acceptance. If the clinical school is not
available Varian will make all reasonable efforls to find a suitable replacement or converl course lo Varian product
training flex credits.
1.36 TrueBeam Package !

TrueBeam system integrates respiratory gating, real-iime tracking, imaging and treatment delivery enabling
a range of treatment techniques such as Intensity Modulated Radiation Therapy (IMRT), limage-Guided
Radiation Therapy (IGRT) RapidArc®, Gated RapidArc®, Stereotactic Radio Surgery (SRS)and
Stereotactic Body Radiotherapy {SBRT) to he delivered.

Features:
Small Vauit Configuration
. Patient monitaring and safety with Motion View, LaserGuard Il and Capacitive Collision Detection

System on kV Imaging
R Confidential - 2016-24406-4-A1 - March 16, 2017 - Page 11 of 44
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item Description Qty
’ Treatment Techniques including IMRT. SRS/SBRT High Total Dose, Total Body treatment delivery
L KV Imaging with 2D planar KV and 3D Cone Beam Computed Tomography (CBCT) imaging
. 43x43 MV Imaging including Advanced MV Radiographic Imaging. Port Film Graticule and Partal
Dose Image Acquisition with High Intensity Mode support
. Advanced IGRT and Motion package
& Customer selectable up to 5 Photon Energies
. Customer selectable up o 8 Electron Energies
. Electron Applicator Set (if electron energies selected for system}):
J Scm xBem. Bemx10em, 10cmx18cm, 15cmx15cm, 20emx20cm, 25cmx25cm Includes elecltron arc
applicator and final defining aperture mold frame set
. Motion Management Interface
. PerfectPitch™ 6 Degrees of Freedom (6DoF)
¥ 8DoF Motion Management Interface license, supporting PerfectPilch 80DoF couch-based patient set
up pesitioning as directed by a validated external device
. BMeV and 9MeV High Dose Total Skin Electron Mode treatment technique
: Low-X Imaging for reduced metal artifacts and improved soft tissue contrast
s 6X and 10X High Intensity Mode for dose rate delivery at 1400MU/minute and 2400MU/minute
respeclively
. Installation and one year warranty
Prerequisites:
. ARIA Oncology Information System (OIS) for Radiation Oncology/ Eclipse v.10 MR4 and ARIA
Practice Management v.10 MRS
> ARIA Practice Management v.11 MR1 and ARIA OIS for Radiation Oncology v.11 MR3 for TrueBeam
with PerfectPitch 6DoF couch
. TrueBeam v. 2.5 and higher for 6DoF interoperatility with PerfectPitch and ExacTrac.
: Requires ARIA Practice Management v.11 MR1 and ARIA OIS for Radiation Oncology v.11 MR3
. For cuslomers with Brainlab ExacTrac, 6DoF Interoperability with PerfectPitch is available for ExacTrac
v. 6.2 anly
Customer Responsibilities:
. Customers with 3rd party Oncology Informalion Systems must confirm compatibility with their
suppliers.
1.37 120 Multileaf Collimator !
. Performance per RAD 10094
. High resolution leaf width of 5 mm (projecied at isocenter) for central 20 cm
. Leaf width of 10 mm (projecied at isocenter) for outer 20 cm
1.38 Power Cond., 3phase 50KVA, TrueBeam 1
Transtector 50KVA. 3-phase power conditioning unit, providing transient protection. line power regulation. and Input and
Quiput circuit breakers for over-current protection. UL and [EC/CE certified.
Available in all voltage configurations from 208 1o 600 VACG and in 50 or 80 Hz for US and ROW applications.
1.39 Integrated IGRT Couch Top 1

- Head extension with interface for alternative patient immaobilization and positioning device

Carbon fiber treatment couch top. free of metal or other radiation-cpague materials. thereby mducing imaging arlifacts

FEATURES:

- Clinically usable section of 120.0 ¢cm

- Supports patients up to 500 Ibs (227 kg)

- indexed Immobilization® for campatible accessones
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1.40

Section 2

2.4

2.2

SRS Encompass IMB for IGRT Couch Top

Deseription:
Fhe Encompass™ jmmobihization package from QIix ™ s a dedicated SRS ummobilization package
specifically tailored for use with the IGRT couch top.

Features:
. Encompass Intracranial Standalone Device (gquantity 23
. Encompass mask system {quantily: 10}
v Direct Indexing™ Adapter for Vanan 1IGRT coucn top {gquantily: 1;
. Locating bar {quantity: 1)
Prarequisiles
. IGET couch lop
Customer Responsibilities
. None
Notes:
. Training will be provided by Qfix.

Beam Conf. to Cust Ref X-rays

Enhanced Beam conformance to match Exisling TrueBeam H191533 lo new TrueBeam wilh Enhanced Beam
Conformance,

The X-Ray Beum Conformunce to Customer Reference Data provides on-site refinement ot the X-ray
D103y depth of wonization and feld intensity performance to conform to customer reference system values

Features:

. None

Prerequisites:

. Enhanced Beam Conformance

Customer Responsibilities:
. None

Notes:
. None

Original Configuration - TrueBeam Upgrade

TrueBeam Developer Mode

TrueBeam Developer Mode i1s a special mode on the lilac that enables features andfor funclionalities not routinely
available through standard Clinical mode. including tracking. Developer Mode is intended for Non-Chnical Use
only, Developer Mode will be enabled when Varian receives your signature on the Non-Clinical Use Acceptance
Certificate for Developer Mode ("Acceplance”).

The Non-Clinical Use Acceptance Certificate for Developer Mode MUST be renewed every two (2) years

TrueBeam Developer Mode 2 Yr Support
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Support for Developer tMode is available during normal business hours (PST) Monday through Friday. Suppori is
administered in English and the primary means of communication is email.

Support for a two (2) year period staris at the lime of Acceplance. The lwo {2) year support is required as part of the
initial purchase. The two (2) year support can be renewed for $20K,
While under support the user is enlitled to updates of the Developer Made license.
Support for TrueBeam Developer's Mode includes:
1. Unlimited access during the duration of the support period, to the following resources, as they become available and
uptiated:
Developer Mode manuals and "cookbooks™
FAQ list
e-training modules by Varian and collaborator experts
Updated documentation on the SelBeam Schema
Library of xmil example files, including QA and imaging capabilities
Documentation (and scripts, when available) to examine the TrueBeam Trajectory Log files
iJpdates to the CheckBeam xmi code validalion program
Release notes on new research products, features and schema changes/additions
Conversion programs to aid backwards compatibility for older SetBeam files as the tools (including the schema} to
support Developer Mode evoive.
New and updated material will be added on an ongoing basis.
2. Access lo a website for SetBeam Developers that facilitates distribution of the above resources and may also include
user community comments and discussion
3. Access to a Varian expert o provide consultations and assistance in troubleshooting non-clinical xml scripts via an
email support line,
Section 3  Original Configuration - TrueBeam Developer Mode For New Turebgam

31 TrueBeam Developer Mode i
TrueBeam Developer Mode is a special mode on the lilac that enables features and/or tunctionalilies not rouiinely
available through standard Clinical mode, including tracking. Developer Mode is intended for Non-Clinical Use
only. Developer Mode will be enabled when Varian receives your signature on the Nen-Clinical Use Acceplance
Certificate for Developer Mode (“Acceptance”).

The Non-Clinical Use Acceptance Certificate for Developer Mode MUST be renewed every two (2) years.
3.2 TrueBeam Developer Mode 2 Yr Supporl 1

Support for Developer Mode is available during normal business hours (PST) Monday through Friday.  Supportis
administered in English and the primary means of communication is email.

Support for a two (2) year period starts at the lime of Acceptance. The two (2) year support is required as part of the
initial purchase. The two (2) year suppori can be renewed for S20K

While under support the user is entitled to updates of the Developer Mode license.

Support for TrueBeam Developer's Mode includes’

1. Unlimited access during the duration of the support period, to the following resources. as they become available and
updated:

Developer Mode manuals and "cookbooks”

FAQ list

e-lraining moc_iules by Varian and collaborator experls ~ )
h " Confidential - 2016-24406-4-A1 - March 16, 2017 - Page 14 of 44
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Updated documentation on the SetBeam Schema
Library of xml example files, including QA and imaging capabilities
Documentation {and scripls, when available) 1o examine the TrueBeam Trajectory Log files
Updates to the CheckBeam xml code validation program
Release notes on new research products, features and schema changes/additions
Conversion programs to aid backwards compatibility for older SetBeam files as the tools {including the schema) to
support Developer Mode evolve.
New and updated material will be added on an ongoing basis.
2. Access lo a website for SetBeam Developers that facilitates distribution of the above resources and may also include
user community commenis and discussion
3. Access 1o a Varian exper! lo provide consultations and assistance in troubleshooling non-clinical xmi scripts via an
email suppor line.

Section 4  Original Configuration - Advantage Credits

4.1 Advantage Contract Credlts 3z
Advantage Crodits can be utilized for Vanan's Professional Services, such as consulting, on-
site applications Laming, cducation, and third-pairty sarvices mch iditg physics servigas ang
clinical schools that are purchasad through Varian, For further details, please yeference the
attached Terms ond Canditions.,

4.2 ED:TB201 TrueBeam Platform Physicist v2.5 Included
{Qty. 2, Credit per Qty: 16.0 )
Includes Tuition and Materials for ONE Person
This course provides training for Medical Physicists responsible for commissioning and administration of the TrueBeam
machine. The course consists of combination of lectures, demonsirations, and hands-on exercises carried out in a lab
equipped with fully functioning TrueBeam system. The course provides an overview of TrueBeam hardware, software and
control systens, 1o a depth sufficiant for the user to prepare the system for clinical use. The coutse also includes
demonsiration of common IGRT, Motion Management and treatment plan delivery techniques. PLEASE NOTE: For miore
in-depth calibration and maintenance training, see TrueBeam Technical Maintenance | & 11,
Designed for Medical Physicists
Pre-Requisites: Masters degree in Medical Physics. or equivalent
Duration and Location
4.0 days
Varian Education Center
Las Vegas. Nevada, USA
Application has been made o CAMPEP credils
Advantage Credils Eligible
Customer is responsible for afl iravel expenses {airfare, hotel, rental car, meals and travel incidentals). unless otherwise
staled.

4.3 Travel and Lodging &

Allowance is applied only lo the iravel and lodging expenses. including airfare. holel accommodations and rental car.
The customer is responsible for any expenses outside of Ihe aflowance. Travel and lodging charges will be direct billed

and are not reimbursable if ravel is booked outside of Balboa Travel. The hotel must be Varian preferred. Any remaining
balance is non-refundable.
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Section 5

51

Section 6

6.1

6.2

Please contacl Balboa Travel Agency at 877-593.7220 in order 10 make the necessary travel arrangements once you
complele the online registration at www.variantraining.com and receive an email confirmation for the course. Be sure to
provide Balboa your Varian sales order number.

The Travel and Lodging allowance expires 24 months from the acceptance date of your equipment. Any unused portion
will not be available. cannot be traded for other products or services and will not be returned.

Original Configuration - Travel and Lodging for 8 participants

Travel and Lodging 8

8 additional travel and lodging

Original Configuration - Advantage Credits

Advantage Contract Credits 36

The Varian Advantage Pragram offers a cuslomized services porifolio of solutions comprising of, but not limited to,
consulting services. programs, and end to end saolutions 1o help customer safely and effictenily adopt and increase the
efficient utilization of tachnology within their facility. This portfolio, which consists of a specific subset of Varian services
is sold as Advantage Credits. Advantage Credits are enclosed with the Varian quote to allow fiexibility to change services
as needed wilhout modifying the purchase order. Each annual coniracl entitles customer o Advantage Credils which are
defined per-year for the valid contract period. Unconsumed Advantage Credits will expire al the end of the defined year.
A Varian Advocate will partner with you to address your technalogy. business, clinical and operational needs and
continual learning of the facility and will creale the wrilten Scope of Waork required before Ihe delivery of any service. The
number of credits provided with the original order is an estimate of the number of credits needed. Final credits needed.
will depend on the Scope of Work and actual services ordered.

For services outsourced by Varian, the customer is paying or using Advantage Credils as paymenl to hire a third party.
through Varian, to perform services sel forih in the applicable Statement of Work, Vadan has reviewed the current
licensing, qualifications. experience. and lraining of the third party service provider and will act primarily as a pay agent.
to callect fees for services from customer and to pay fees for such services lo the third panly service provider, Customer
has the final decision t purchase services through Varian third party service providers or to select another service
provider outside of this quotation. Customer shall work directly with the service provider to develop any required
modifications 1o service provider slandard Staternent of Work, All services shall be pefformed by the service provider
under permits, licenses. authorily, supervision, and control of Customer and fis staff, including licensed physicists,
physicians, and olher qualified healthcare professionals. Customer and ils slaff shall have the requisite parmits {including
applicable certificates of need), licenses, and authority to oversee and have such services performed on Cuslomer’s
behalf.

Customer has the right lo reasonably lerminale the service provider or (o have any service provider employees,
coniractors. or agents removed from the project. Such termination shall be subject o canceilalion fees and olher leims
and conditions applicable 1o the Slalement of Work. Where Customer terminates an order with the service provider
andlor changes the service provider. Cuslomer agrees lo pay any non-cancellable fees and additional costs incurred by
Varian or the provider. Customer, the service provider, and. if applicable. its subcontractars, shall have full responsibality
far services as defined in the Statement of Work. The service provider shall not be construed 10 be 8 subcontractor,
amployee. or agent of Vanan. Vanan will pass along any requests for warranty work that d receives trom Customer to the
service provider. Except as olhenwise provided in this section of the Quotatian. the Terms and Condilions of Sale {Form
RAD 1652, current version issued with this Quotation) shall apply to this section just as it applies 1o all other parts of this
Quotation.

Product Applications TrueBeam (per hour) Included

{Qty 40, Credit per Qty 0.9)
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Section 7 Original Configuration - Adhoc
7.1 Trade-In 1
Machine Trade-In
7.2 Removel/Dispose Existing Equipment 1
Machine Removal
Section8  Original Configuration - TrueBeam Comprehensive package H191533
8.1 UPG, PERFECTPITCH™ 8DOF COUCH 1
The PerfectPitch™ 6-Dagree of Freedom cauch represents an industry leading solulion to providing complete flexibilily
and accuracy in palient positioning. With a patient load capacity of 440bs and sub-millimeter accuracy, a wide range of
palienls can be accurately and repeatable positioned for treatment. Fully integrated into the TrueBeam System 2.0. the
PerfectPitch couch allows remote positioning and repositioning of the patient based on input fram the imaging system
Feature(s)
- Fully robotic positioning of the patient using 6-degrees of freedom
- Sub-millimeter positioning accuracy in both translations and rofalions
- Patient load capacity: 440ibs with the Varian IGRT couchtop
. Gompatible with Pivetal Prone Breast solution and Calypso (requires optional items o be purchased)
- Fully integraled into system scftware for remote palient reposilioning facilitating delivery of robotic trealments
Prerequisile{s):
- TrueBeam system software version 2.0
- ARIA version 11
- Laserguard 2 is required if a Qfix Couchtop is used
Nole:
Nole: The TrueBeam 2.0 and the PerfectPitch 8DoF Couch have been lested in conjunciion with
MOSAIQ versions 2.3 and 2.5. These MOSAIQ upgrades are not included. Please contact Elekta for details of the
necessary upgrades.
8.2 LOW-X IMAGING AT 2.5MV ‘
Low-X imaging at 2,5MV provides the benefits of higher soft tissue contrast when using Y beams lo generale an image
that is in-line with the treatment beam
Prerequisite{s).
- TrueBeam System 2.0 and higher
Or
- Edge System
Delivery
- Not deliverable before Oclober 2013 when purchased with TrueBeam
. Not deliverable befora January 2014 when purchased with an Edge System
8.3 Integrated IGRT Couch Top 1
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84

8.5

Carbon fiber treatment couch top, free of metal or other radiation-opague materials, thereby reducing imaging arlifacls

FEATURES:

- Clinically usable section of 120.0 cm

- Supports patients up to 500 Ibs (227 kg)

- Indexed Immobilization®& for compatible accessories

- Head extension with inlerface for alternative patient immobilization
and positicning device

"Upg, Advanced IGRT & Motion Package™

The Advanced IGRT & Motion Package from Varian Medical Systems provides a comprehensive sel of lools thal can
allow users to customize imaging and treaiment prolocols based on the unique needs of every patient. Using fealures
included in the package, the user can have industry leading flexibility to image and deliver treatment based on target
location, larget moticn or delivered dose considerations.

Feature(s}
- Imaging based on triggers determined by
Delivered dose (MU)
Elapsed time
Angular motion of the gantry
- Instant imaging & 2D/3D Maiching
- Advanced Reconslrucior including
4D CBCT (offline fealure)
Extended length CBCT (offline feature)
- Planning struclures on pre-trealment fuoroscopic trace
- On-line Image Approval
- Auto Beam-hold
(Auto beam-hold validated to work with Gold Seed (cylindrical markers) for prostate and liver.)

Prerequisite({s):
- TrueBeam System 2.0 or higher
- ARIA Version 11

MOTION MGMT INTERFACE (MMI) FOR TRUEBEAM 1

The Motion Managemant Interface (M) on TrueBeam enables third party systems to provide largel locatian information
io the TrueBeam system The third party system may also be able to provide beam galing and couch repositioning input (o
the TrueBeam system .* On the TrueBeam, the MMI allows the simultaneous conneclion of up to 4 extemal devices, 2 of
which may be used for beam galing.

Features:
. 8i-directional interface for 3rd parties to connect to the TrueBeam system
. Ability to connect up o 4 external devices simultaneously with 2 of the 4 connections usable for gating

Validated Devices:

. Vision RT: Align RT v5.0.1747

. OSMS  v5.0.1747

. CRAD: Catalyst and Calalyst HD v5.2 {TrueBeam v2.0 only)
. Shimadzu: SyncTraX v5.0 (TrueBeam v2.0 only)

. Varian: Calypso v3.0

. BrainLab: ExacTrac v6.0 and v06.1

Prerequisile(s):

- TrueBeam System 2.0, TrueBeam System 2.5

Custormer Responsibilities:
MIA

Notes
- * For Varian 8DoF couch configuration, 6DoF patient repositioning will only work with TrueBeam image guidance. Can

he used with 6D0F couch with up to 4 degrees of correction. Full 6DoF correction is currently not supporied.
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8.6

Section 9

9.1

Section 10

RPC Lung Phantom Voucher Option

Far customers who purchase an Advanced IGRT and Motion Package, an MDADL service voucher will be provided io
altow that customers to praclice lheir end-lo-end lung SBRT workflow and verify that they are able to deliver treatment
according lo their SBRT treatment plan onto a Lung phantom.

Original Configuration - 43x43 imager H191533

Upg, 43x43 MV imager
Upgrade to the 43 x 43 imager for TrueBeam

Fealures:

- Imaging of larger trealment fields and elimination of the need to acquire multiple images and translalion of the MV
imager between irradiations thereby simplifying the workflow

- Image acquisition using the FFF energy allowing portal dosimetry for all freatment beams, including flattened and un-
flaltened beams

Prerequisites:

- TrueBeam 2.0 MR1 or higher

~ Existing 40 x 30 MV imager

- Eclipse v13 or higher is required to perform Portal Dosimetry predictions

Customer Responsibilities:
NJA

Notes:
NIA

Original Configuration - Advantage Credits

Advaniage Contract Credits

The Varian Advantage Program offers a customized services porifolio of solutions comprising of, but not limited o,
consulting services, programs, and end to end solutions o help customer safely and efficiently adopt and increase the
efficient utilization of technolagy within thew facility. This portfolio. which consists of a specific subset of Varian services,
is sold as Advantage Credits. Advantage Credits are enclosed with the Varian quote 1o allow llexibilily 1o change services
as needed without modifying the purchase order, Each annual contract enlitlas customer fo Advaniage Cradits which are
defined per-year for the valid conlract period. Unconsumed Advantage Credits will expire at the end of the defined year
A Varian Advocate will partner with you 1o address your technology ., business, clinical any operational needs and
conlinual learning of the facilily and will create the wiillen Scope of Work required helore the delivery of any setvice. The
number of credits provided with ihe original order is an estimate of the number of Credits needed. Final credits needed
will depend on the Scope of Work and aclual services ordered.

For services outsourced by Varian, the customer is paying or using Advantage Credils as paymant o hire a third party
through Varian. o perform services set forth in the applicable Statement of Work. Vanian has reviewed the current
licensing, qualifications, experience, and fraining of the third party service provider ard will acl primarily as a pay agent,
to collecl fees for services from customer and to pay fees for such services 1o the third party service provider Customer
has the final decision to purchase sarvices through Varian third party service providers of Lo seledd another service
provider putside of this quotation. Gustomer shall work directly with the service provider to develop any required
modifications lo service provider standard Statement of Work. All services shall be performed by the service provider
under permits, icenses, aulhority, supervision, and control of Custorner and its staff, including licensed physicists.
physictans, and other gualified healthcare professionals. Customar and its staff shall have the requisite permits tincluding
applicable certificates of need), licenses. and authority to oversee and have such services performed on Cuslomer's

behalf.
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Custorner has the righl to reasonably terminate the service provider or 1o have any service provider employees,
contractors, or agents removed from the project. Such fermination shall be subject 1o cancellation fees and other terms
and condilions applicabile to the Statement of Work. Where Customer terminates an ordet wilh the service provider
andlor changes the service provider, Customer agrees 10 pay any non-cancellable fees and additional costs incurred by
Varian or ihe provider. Customer, the service provider, and. if applicable, its subcontractors, shall have full responsibility
for services as defined in the Statement of Work. The service provider shall not be construed to be a subcontractor,
employee, ar agent of Varian. Varian will pass along any requests lor warranty work thal it receives from Customer o the
service provider. Except as otherwise provided in this section of the Quotalion, the Terms and Conditions of Sale (Form
RAD 1652, current version issued wilh this Quotation) shall apply to this section just as it applies to all other parts of this
Quotation.

10.2 Prof Serv Addl Custom Report Generation Included
{Qty: 10. Credit per Qty: 3.0)
An ARIA Reporls Specialist will customize up to (1) ONE report designed to fit the needs of the depantment.
Prerequisites for the service:
1. ARIA Dalabase syslem
2. Reports Author has been purchased with the primary ARIA purchase
3, SmariConnect Remote Diagnostic software
4. Details of desired Custom Report must be provided by the customer since reports are designed to fit the needs of the
department.
- Services are non-refundable and non-transferable.
- Offer is valid for 18 months after installation of product.

Section 11 Original Configuration - Trade-In and Removal of Varian 21EX SN H140058

11 Trade-In !
Varian 21EX SN H140058

11.2 Removel/Dispose Existing Equipment 1
Varian 21EX SN H140058

Section 12 Original Configuration - Commissioning Services

121 ALZ4a Comm custom 5X+SRS 1

Advantage Commissioning of TrueBeam with cusiom Models and SRS and Eciipse Trealment Planning System
Alyzen Medical Physics will commission TrueBeam accelerator for up 1o 3 flattened and 2 unflattened X-ray andupto 6
electrons energies. This group will also commission SRS for MLC and cones for one photon energy. The service will be
perfarmed by 2 physicists and is estimated 1o be G business days,

Scope of Work:

Eclipse set up with pre-configured beam models for AAA, Acuros and EMC algorithms for each energy
Benchmarking measured data against Eclipse predicled {(End-to-End Test}.

Benchmarking measured dala against the AQUIRE commissioning database.

Benchmarking measured dala set against the Varian reference data set.

Eclipse and Aria configuration,

Enhanced Dynamic Wedge Valdation.

St N A 8 s
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7. Portal Dosimetry Configuration.
8. IMRT Configuration and Validation with multiple lest plans.
g RapidArc®@ Configuration and Valigation with muRtiple tesl plans.
10.  Cone andjor MLC Based SRS
: PDDs. Profiles, and Off-Axis Ratio measuremenis for up to 7 Cones.

Small-field measurements (PD0s, Profiles. OF) for MLC based SRS/ISBRT.

Vatidation of Conical Dose Calculation (CDC) by benchmarking measured data.
Deliverables:
* Digital copy of all measured data in eclipse formal, import ready (W2CAD).

Comprehensive reporl describing the commissioning precess in detail.

Robust data books in hard and soft copy format (Hand Calculation Ready)

Comprehensive walkthrough of all services performed and associated systems at completion.

Sampile of various plans for end to end testing with Portal Dosimetry

Review of TPS configuration and settings
Prereq:

Customer site physicist must be present for deliverables and approvals

Must have acceptance of acceleralor and Eclipse before Advantage Commissioning can start

Full access to the accelerator, accessories and the control room

Secured Internet access
Not included:

This service does nol include any commissioning for Hard Wedge. Customer musl purchase Hard Wedge
commissioning separately

Section 13 Amendment - REDUCE Advantage Contract Credits (SSC001004001) in Line ltem 6.1 to
quantity 6
13.1 [Remove] 1

REMOVE from Line Item 6.1 Advantage Contract Credits (SSC001004001). Qty 30.
REDUCE Advantage Contract Credits (SSC001004001) in Line ltem 6.1 to quantity 6.
Advantage Credits can be utilized for Varian's Professional Services. such as consulting, on-site

applications training, education, and third-party services including physics services and clinical
schools that are purchased through Varian. For further details, please reference the atlached

Terms and Conditions.
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Advaniage Creait Table

Section 10

Year 1 Total 30.0
Total Credits 30.0
Section 4

Year 1 Total 320
Total Credils 320
Section 6

Year 1 Tolal 36.0
Total Credils 36.0
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Juctation Tola

Quotation Total US 53,665,187.00
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NON-CLINICAL Use Certification for Developer Mode

By signing below, I certify on behalf of the entity that is purchasing the Developer Mode for the
Varian TrueBeam™ system (“Customer™) that Developer Mode is intended for use NON-
CLINICALLY. Onbchalf of Customer, [ understand and agree that:

1. Developer Mode is a capability that will be enabled on the TrueBeam system to enable
features and functionality that are not typically available in the Treatrnent Mode setting that is
cleared to permit patient treatment;

2. Developer Mode is intended for non-clinical use only. "Non-clinical” or "non-clinical
use” means usage not involving: (i) the direct observation of patients; (ii) the diagnoses of
disease or other conditions in humans or other animals; or (iii) the cure, mitigation, therapy.
treatment, treatment planning, or prevention of disease in humans or other animals to affect the
structure or function thereof;

3. Developer Mode is NOT U.S, FDA 510(k) cleared for use on humans. . There is no
interlock or other automatic or fail safe mechanism to prevent use of Developer Mode clinically,
or to prevent personnel at the facility from treating patients using Developer Mode:

4. any use of Developer Mode outside of its intended use (“off-label™) could lead to
physical harm or death of patients;

3 Customer will cause all related facility personnel using the Varian TrueBeam system to
read and agree to the terms of this NON-CLINICAL Use Centification prior to their use of the
Varian TrueBeam system; and

In any event, Customer is solely responsible for any off-label use of Developer Mode on the
Varian TrueBeam system and hereby agrees to indenmily and hold harmless Varian, for any
liability, demand, damage, cost or expense arising from or relating to such usc of Developer
Muode.

Customer will be asked to sign a Non-Clinical Use Certification for Developer Mode statement
every two years afler the Acceptance of Developer Mode. In the event Customer does not sign
such statement, Customer hereby grants Varian express permission to disable Developer Mode
without notice. Varian covenants that Developer Mode shall be re-enabled upon the execution of
the then current Non-Clinical Use Certification for Developer Mode and without any additional
consideration required.

I hereby certify to the above statement on behalf of Customer eftective  (date).

Signature
Name
Title
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| Annual Service contract for Advantage Credits & Outsourced Professional Services |

The Varian Advantage Program offers a customized services porfolio of solutions comprising
of, but not limited to, consulting services, programs, and end to end solutions to help customer
safely and efficiently adopt and increase the efficient utilization of technology within their facility.
This portfolio, which consists of a specific subset of Varian services, is sold as Advantage
Credits. Advantage Credits are enclosed with the Varian quote to allow flexibilily to change
services as needed without modifying the purchase order. Each annual contract entitles
customer to Advantage Credits which are defined per-year for the valid contract period.
Unconsumed Advantage Credits will expire at the end of the defined year

A Varian Advocate will partner with you to address your technology. business, clinical and
operational needs and continual learning of the facility and will create the written Scope of Work
required before the delivery of any service, The number of credits provided with the original
order is an estimate of the number of credits needed. Final credits needed, will depend on the
Scope of Work and actual services ordered.

For services outsourced by Varian, the customer is paying or using Advantage Credits as
payment to hire a third party, through Varian, to perform services set forth in the applicable
Statement of Work. Varian has reviewed the current licensing, qualifications, experience. and
training of the third party service provider and will act primarily as a pay agent, to collect fees for
services from customer and to pay fees for such services to the third pary service provider.
Customer has the final decision to purchase services through Varian third pary service
providers or to select another service provider outside of this quotation. Customer shall work
directly with the service provider lo develop any required modifications to service provider
standard Statement of Wark. All services shall be performed by the service provider under
permits, licenses, authority. supervision, and control of Customer and its staff, including licensed
physicists. physicians, and other qualified healthcare professionals. Customer and its staff shall
have the requisite permits (including applicable certificates of need), licenses, and authority to
oversee and have such services performed on Customer's behalf.

Customer has the right lo reasonably terminate the service provider or to have any service
provider employees, contractors, or agents removed from the project. Such termination shall be
subject to cancellation fees and other terms and conditions applicable to the Statement of Work.
Where Customer terminates an order with the service provider and/or changes the service
provider, Customer agrees {0 pay any non-cancellable fees and additional costs incurred by
Varian or the provider. Customer, the service provider, and, if applicable, its subcontractors,
shall have full responsibility for services as defined in the Statement of Work. The service
provider shall not be construed to be a subcontractor, employee, or agent of Varian. Varian will
pass along any requests for warranty work that it receives from Customer to the service
provider. Except as otherwise provided in this section of the Quotation, the Terms and
Conditions of Sale (Form RAD 1652, cusrent version issued with this Quotation) shall apply to
this section just as it applies to all other parts of this Quotation
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Legal Disclaimer regarding Physics services

Customer is paying to hire a third party, Alyzen Medical Physics {"ALZ) through Varian, to
perform the physics services set forth in any applicable Statement of Work. Varian shall act
primarily as a pay agent, to collect fees either in cash ar with any form of Varian prepaid credits
for such physics services and to pay fees for such services to the party performing the physics
services. Varian has reviewed the current licensing of ALZ and the qualifications, experience,
and training of ALZ current employees who will pravide the services, but Customer has the final
decision of whether to proceed with ALZ or select its own provider of physics services outside of
this quotation. Customer shall work directly with ALZ to develop any required modifications to
its standard Statement of Work. All physics services shall be performed by ALZ under the
permits, licenses, authority, supervision, and control of Customer and its staff, including licensed
physicists, physicians, and other qualified healthcare professionals, and Customer and its staff
shall have the requisite permits (including applicable certificates of need), licenses, and
authority to oversee and have such physics services performed on Customer’s behalf.

Customer has the right to reasonably terminate ALZ or to have any of its employees,
contractors, or agents removed from the project, although such termination shall be subject to
any cancellation fees and other terms applicable to such services. Where Customer terminates
any order with ALZ, Customer agrees to pay any non-cancellable fees and costs incurred by
Varian or ALZ. Customer, ALZ, and, if applicable, its subcontractors, shall have full responsibility
for all physics services, and Varian shall have no responsibility whatsoever for such services. ALZ
shall not be construed to be a subcontractor, employee, or agent of Varian, Varian will pass
along any requests for warranty work that it receives from Customer to ALZ. Exceptas
otherwise provided in this section of the Quotation, the Terms and Conditions of Sale (Form
RAD 1652, current version issued with this Quotation) shall apply to this section just as it applies
to all other parts of this Quotation.
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VARTAN

medical systems

Attachment 2

{ Labor Rates

" “Standard Hours  Non-Standard Hours
Customer Support Representative* $385/hour $5680/hour
{2-hour minimum)
Product Support Engineer/Product Specialist*  $580/hour $870/hour
{2-hour minimurm)
Applications & Clinical Help Desk Support* $385/hour $580/hour
(30-minute minimum)
On-Site Applications Support $5,000/day $10,000/day

(2-day minimum, includes lravel)

*On-site, ramole (oﬂ‘-éile) suppart or travel

Any involvement of a Product Support Engineer or Product Specialist requires the presence of the focal
Customer Support Representative and will be invoiced accordingly. unless previous arrangements are
made between the local District Customer Support Manager and Customer Representative

Unless a Non-standard hours or Extended Hours coverage option is included in the selected Service Level
Agreement Customers may request that service be performed duing Non-Standard hours and
authorization to approve Customer’s request lies solely with the respective District Service Manager. Where
such requests are approved, Customer will be invoiced at the Standard Hours rate with a 20% discount.
The billing rates for Non-Standard hours service for Customers with a Varian Service Agreement is
$308/hour for a Customer Support Representative and 3464 per hour for a Product Support
Engineer/Product Specialist.

All rates are subject to change without prior notification All prices are quoted in US Dollars

Working Hours

“Standard Hours” (formerly ‘Normal Hours'} are from 8 A.M. to 5 P.M. on Mondays through Fridays, nat
including Varian holidays

“Neon-Standard Hours" (formerly *Non-Normal Hours”) are from 5 P.M. to 8 A.M. (following day), Sunday
through Saturday. including Varian holidays

“Extended Hours" 5 P. M. to 9 P.M. on Mondays through Fridays, not including Varian holidays

_ List of U_.S. Holidays

New Year's Day
Presidents’ Day

Good Friday

Memorial Day
Independence Day
Labor Day
Thanksgiving Day

Day after Thanksgiving
Christmas Holiday 1
Christmas Holiday 2

CODUOm AW
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=

Form MGM 1582J 02/2017
£ 2011 Vanan Medical Systems. Inc
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1. [intentionally Omitted. Formerly Additional Uefimt:ons t‘h:s information now res1des in the Datasheet
accompanying the quotation.]

2. {intentionally Omitted. Formerly Invoicing and Additional Payment Terms, now covered in General Terms
Section 3 (Payment).]

3. {intentionally Omitted. Formerly Mandatory Safety Releases. Now covered in Datasheet.|
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4. [intentionally Omitted. Formerly Maintenance Releases. Now covered in Datasheet ]
5. [Intentionally Omitted. Formerly Upgrade Releases and Purchase Options. Now covered in Datasheet.]
6. [intentionally Omitted. Formerly Telephone Support. Now covered in Datasheet.]
7. [intentionally Omitted. Formerly Remote Diagnostic and Remedial Support. Now covered in Datasheet.]
8. [Intentionally Omitted. Formerly On Site Support. Now covered in Datasheet.
9, [Intentionally Omitted. Formerly Periodic Maintenance Inspections. Now covered in Datasheet.]
10. {Intentionally Omitted. Formerly Severity Levels and Response Times. Now covered in Datasheet.]
11. [Intentionally Omitted. Formerly Training. Now covered in Datasheet.]
12. Customer Responsibilities
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13, [Intentionally Omitted. Formerly Failure to Maintain. Now covered in General Terms, Section 4.2.3
{Cancellations, Modifications, and Termination).]

14. [Intentionally Omitted. Formerly Parts. 14.1-14.3 are now covered in Datasheet. 14.4 and 14.5 are now
covered in Hardware Section, Section 7 (Warranty).]

15. Software Provided Pursuant to Services
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16. Limitations and Exclusions. [Former last two paragraphs regarding system requirements and delays are now
covered in Datasheet.]
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17. [Intentionally Omitted. Formerly Termination. Now covered in General Terms, Section 4.2.1 {Cancellations,
Modifications, and Termination).]
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Supplemental Terms and Conditions

Notwithstanding anything to the contrary set forth in Form RAD 1652 (Terms and Conditions of Sale], the
Quotation shall be governed by the following supplemental terms and conditions. To the extent there is a conflict
between Form RAD 1552 and these Supplemental Terms and Conditions (“Supplemental Terms”), these
Supplemental Terms will prevail.

Term and Termination of Services Agreements

1 Customer is ordering post-warranty maintenance Services |“PW Services”) before the expiration of: the hardware
warranty; the initial software support or warranty period; or a prior agreement for maintenance Services {collectively,
the "Prior Support Agreements”}; then the initial term for the PW Services [“Initial Term”) shall begin immediately
upon the expiration or termination of the support obligations under the Prior Support Agreement. If Customer is
ordering PW Services for Products that are not currently covered under Prior Support Agreements, then the Initial
Term shall begin when Customer signs the PW Services Quotation for those Products or issues a purchase order
referencing it.

PW Services agreements shall automatically renew for successive periods of one year ("PW Renewal Agreements”),
untess either party provides the other with a written notice of its intention not to renew sixty {60) days prior to
the time that the PW Services agreement expires. The PW Renewal Agreement price shall be adjusted based
on the increase i the Consumer Price Index table published by the U.S, Bureau of Labor Statistics for ali Urban
Consumers {“CPI") for the most recently published percentage change for the twelve {12}-month period preceding
the PW Services Agreement anniversary date,

Customer may terminate any PW Services agreement for convenience by: {1) notifying Varian of its intention to
terminate in writing one hundred twenty {120} days prior to expiration of the then current term; and {2} paying
Varian: {a) the amount that the costs of upgrades, updates, installation, and training provided by Varian to
Customer for the time period measured retroactively from the termination date to the starl of Service coverage
under the PW Services agreement, up to a maximum of twelve {12) months, exceeds the amount of PW Service
fees paid for that period for such costs; plus (b) an early termination fee of fifty percent (50%) of the PW Service
fees that would have been due to Varian, if the PW Services agreement had not been terminated and had instead
continued for the remainder of its then current term. Customer must pay the compensation and early termination
fee invoice within thirty (30) days of its receipt of an invoice from Varian.

Invoices
Varian may invoice Customer thirty {30} days prior to the start of Services coverage for the Products and Services

shown on a Services agreement or, if the agreement states that the Services will be billed in increments (such as
annual or quarterly payments), then Varian may invoice Customer thirty {30) days prior to the start of the
increment identified on the Services agreement.

Customer Changes Prior to Installation

The Products, Services, and prices listed on the Quotation are based on Customer's software, hardware, and
information technology infrastructure (e.g., servers, networks, and workstations) that either {a) exist at Customer’s
facility at the time the Quotation is prepared, or {b) will exist on the Product installation date as communicated by
Customer to Varian at that time the Quotation is prepared (“Customer IT Environment”} if Customer changes its
Customer IT Environment prior to Product installation or delivery of the Services, the Products, Services, and prices
listed on the Quotation may no longer be valid. Customer agrees that if it changes its Customer 1T Environment
prior to installation of a Product on the Quotation, then Customer must pay: (1} any price difference between the
Product versian or model listed on the Quetation and the version or model available at the time of actual installation
(“Current Version™); {2) the price of any new hardware or software prerequisites then necessary for the Current
Version of the Product to operate in the changed Customer IT Environment, and (3} any price difference
between the Services listed on the Quotation and the Services needed to fully install the Current Version,
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Hardware Prerequisites for Software Upgrades and Updates

If Customer has purchased upgrades or updates to Varian Software Products or is otherwise entitled to them
under a Quotation, Customer is responsible for purchasing any additional hardware, software or information
technology infrastructure products that are necessary in order to operate those upgrades or updates, unless
Customer has also purchased a hardware refresh option for that Varian Software from Varian.

Third Party Products and Services

The combination or use of Varian Products with products or services that Customer has created or purchased from
third parties (“Third Party Purchases”} may: cause adulteration of those Varian Products which are medical
devices; degrade the performance of Varian Products; create new cybersecurity risks for Customer’s facility;
or otherwise impair the safe, effective, and efficient use of Varian Products. Varian shall have no responsibility
for any service or warranty work required due to Third Party Purchases, and Customer shall remain wholly
responsible for any negative consequences to it or to others that result from those Third Party Purchases.

Varian Hardware Removal Service

Varian has a no-charge removal service for Varian hardware products that complies with all disposal procedures
and regulations that apply to the electrical and electronic components contained in Varian's hardware products.
Whenever Customer decides that it will ao longer use a Varian hardware product at its facility, Customer must
notify Varian promptly and in writing, so that Varian may evaluate whether or not to remove the Varian hardware
product under Varian’s removal service at no charge to Customer. The no-charge removal shall be subject to the
availability of personnel of Varian and, if applicable, its riggers or other subcontractors. If Varian approves the no-
cost removal, Varian will make arrangements with Custormer to pick-up the Varian hardware product at a time that
is convenient {6 Customer and to Varian. Varian shall have no obligation for environmental or radiation safety
issues already existing at the location where the Varian hardware product s installed. Varian shali not compensate
Custamer in cash, credit, or any other means for the removed Varian hardware products. This service shall not
apply to non-Varian hardware products.
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Hall, Andrew

From: Jeff Boone <Jeffrey.Boone@varian.com>

Sent: Wednesday, July 05, 2017 2:14 PM

To: Sintay, Benjamin

Cc: Shearer, Melissa; Kubida, Kristy; Houston, Emily; Hall, Andrew; Singleton, Mario
Subject: Re: ARMC Linac Replacement

You have permission to send the linac quote to the state for CON submission.

Best,
Jeff

Jeff Boone
District Sales Manager
704-737-9395

>On Jul 5, 2017, at 1:38 PM, Sintay, Benjamin <Benjamin.Sintay@conehealth.com> wrote:
>

> BJ



Attachment 3
Capital Cost Worksheet



PROJECT CAPITAL COST

Site Costs
m Full Purchase Price of Land
# of Acres
Closing Costs
Site Inspection and Survey
Legal fees and subsoil investigation
Site Preparation Costs {Include]
Soil Borings
Clearing and Grading
Road and Parking
Sidewalks
Water and Sewer
Excavation and Backfill
Termite Treatment
Sub-Total Site Preparation Costs
(6) Other (specify)
(7) Sub-Total Site Cosis
Construction Contract
(8) Cost of Materials [Include]
General Requirements
Concrete/Masonry
Woods/Doors & Windows/Finishes
Thermal and Moisture Protection
Equipment/Specialty Items
Mechanical/Electrical
Sub-Total Cost of Materials
Cost of Labor
(10) Other (Construction Contract)
(11) Sub-Total Construction Contract
Miscellaneous Project Costs
(12) Building Purchase
(13) Fixed Equipment Purchase/Lease
(14) Moveable Equpiment Purchase/Lease
(15) Furniture
(16) Landscaping
(17) Consuitant Fees
A&E Fees and Reimbursables

)
@)
(4)
(5

(9)

Market Analysis

Other (Radiation Testing)

Total Consultant Fees

Financing Costs

(e.g. Bond, Loan, etc.)

Interest During Construction

(20) Other (specify)

21) Sub-Total Miscellaneous

Total Capital Cost of Project {(Sum A-C above}

$
l.egal Fees $ -

$

$

{18)

(19)

Price per Acre  $ -

“
'

“Hiea|en
.

I
[

5|

785,000
§ 785,000

3,665,187

A 1enenen e

3 10,000

ehien
T

S 3,675,187
$ 4,460,187



Attachment 4

Alamance Regional Medical Center 2017 Hospital License Renewal
Application



North Carolina Department of Health and Human Services For Official Use Only

Division of Health Service Regulation License # H0272 Medicare # 340070
Acute and Home Care Licensure and Certification Section FID # 954565

Regular Mail: 2712 Mail Service Center

Raleigh, North Carolina 27699-2712 PC Date

Overnight UPS and FedEx only: 1205 Umstead Drive
Raleigh, North Carolina 27603
Telephone: (919) 855-4620  Fax: (919) 715-3073 License Fee: $4,715.00

2017
HOSPITAL LICENSE
RENEWAL APPLICATION

Legal Identity of Applicant: Alamance Regional Medical Center, Inc.
(Full legal name of corporation, partnership, individual, or other legal entity owning the enterprise or service.)

Doing Business As
(d/bfa) name(s) under which the facility or services are advertised or presented to the public:

PRIMARY: Alamance Regional Medical Center
Other:
Other:

Facility Mailing Address: PO Box 202

Burlington, NC 27216-0202
Facility Site Address: 1240 Huffman Mill Rd
Burlington, NC 27215
County: Alamance
Telephone: (336)538-7450
Fax: (336)538-7425

Administrator/Director: Preston Hammock

Title: President
(Designated agent (individual) responsible to the governing body (owner) for the management of'the licensed facility)

Chief Executive Officer:Terrence B. Akin Title: CEO
(Designated agent (individual) responsible to the governing body (owner) for the management of the licensed tacility)

Name of the person to contact for any questions regarding this form:

Name: James Roskelly Telephone: 336-832-8199

E-Mail:  jim.roskellyZconehealth.com




2017 Renewal Application for Hospital:
Alamance Regional Medical Center

All responses should pertain to October 1, 2015 throuph September 30, 2016,

License No: H0272
Facility ID: 954565

11. Linear Accelerator Treatment Data (including Cyberknife® & Similar Equipment)

CPT Code Description # of Procedures
Simple Treatment Delivery
77401 Radiation treatinent delivery 0
77402 Radiation treatment delivery (<=5 MeV) 137
77403 Radiation treatment delivery (6-10 MeV) 0
77404 Radiation treatment delivery (11-19 MeV) 0
77406 Radiation treatment delivery (>=20 MeV) 0
Intermediate Treatmeat Delivery
77407 Radiation treatment delivery (<=5 MeV) 0
77408 Radiation treatment delivery (6-10 MeV) 0
77409 Radiation treatment delivery (11-19 MeV) 0
77411 Radiation treatment delivery (>=20 MeV) 0
Complex Treatment Delivery
77412 Radiation treatment delivery (<=5 MeV) 5,057
77413 Radiation treatment delivery (6-10 MeV) 0
77414 Radiation treatment delivery (11-19 MeV) 0
77416 Radiation treatment delivery (>= 20 Me¢V) 0
Other Treatment Delivery Not Included Above
77418 Intensity modulated radiation treatment (IMRT) delivery 2774
and/or CPT codes 77385 and/or 77386 e
77372 Radiation treatment delivery, stereotactic radiosurgery (SRS), complete course 0
of treatment of cranial lesion(s) consisting of | session; linear accelerator
77373 Stereotactic bady radiation therapy, treatment delivery, per fraction to 1 or 80
more lesions, including image guidance, entire course not to exceed 5 fractions
G0339 (Image-guided) robotic linear accelerator-based stereotactic radiosurgery in 0
one session or first fraction
G0340 (Image-guided) robotic linear accelerator-based stereotactic radiosurgery, 0
fractionated treatment, 2nd-5th fraction
Intraoperative radiation therapy (conducted by bringing the anesthetized 0
patient down to the LINAC)
Pediatric Patient under anesthesia 0
Neutron and proton radiation therapy 0
Limb salvage irradiation 0
Hemibody irradiation 0
Total body irradiation 0
Imaging Procedures Not Included Above
77417 | Additional field check radiographs 969
Total Procedures — Linear Accelerators 9.026
Gamma Kunife® Procedures
77371 Radiation treatment delivery, stereatactic radiosurgery (SRS), complete course
of treatment of cranial lesion(s) consisting of one session; multisource Cobalt 0
60 based (Gamma Knife®)
Total Procedures — Gamma Knife® 0

Revised 8/2016
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2017 Renewal Application for Hospital:

Alamance Regional Medical Center

Al responses should pertam 1o October 1, 2015 through September 30, 2016

License No: H0272
Facility ID: 954565

11. Linear Accelerator Treatment Data continued

Patient Origin Table on page 34.)

a. Number of patients who received a course of radiation oncology treatments on linear accelerators (not the

Gamma Knife®). Patients shall be counted once if they receive one course of treatment and more if they receive
additional courses of treatment. For example, one patient who receives one course of treatment counts as one, and
one patient who receives three courses of treatment counts as three.
# Patients _447 (This number should match the number of patients reported in the Linear Accelerator

b. Linear Accelerators

Le L2 P

1. TOTAL number of Linear Accelerator(s) 2

. Of the TOTAL number above, number of Linear Accelerators configured for stereotactic radiosurgery |
. Ofthe TOTAL number above, Number of CyberKnife® Systems: 8
. Ofthe TOTAL number above, -other specialized linear accelerators 0

¢.  Number of Gamma Knife® units {

e. Number of treatment simulators (“machine that produces high quality diagnostic radiographs and precisely
reproduces the geometric relationships of megavoltage radiation therapy equipment 1o the patient.”(GS

131E-176(24b)) |

12. Additional Services:

a) Check if Service(s) is provided: (for dialysis stations, show number of stations)

Check Check

1. Cardiac Rehab Program X 5. Rehabilitation Outpatient Unit X
{Outpatient)

2. Chemotherapy X 6. Podiatric Services X
3. Clinical Psychology Services X 7. Genetic Counseling Service X
4. Dental Services X 7. Inpatient Dialysis Services. If X

checked, number of stations:
J

Revised §/2016
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Attachment 5

Alamance Regional Medical Center Campus Map
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Attachment 6
CON for Project ID# G-6590-02



NOV. 10. 2002 ¢: 24PN NO. 1173 P 2

Department a] Health and Human Services
Diviston of Factlity Services

CERTIFICATE OF NEED
for
Project Identification Number G- 6590-02
FID #954565

ISSUED TO: Alamance Regional Medical Center

1240 Huffroan Mill Road: "'.K"-ﬁ:'&;:*g‘:

Burlington, N&Zﬁlﬁ :,;» ‘i‘q?‘:;\

r‘ "‘ e = ‘I ' " "“«"‘\

Pursuant to N.C. Gen. Sm{' & iaus.-m cl seq g_llm Nyﬂh éaro[m Depan}?!;pt of Health and Human
Services hereby authorizes the pecson 05- p:rsr:.ms named " abipve ,(tlse. "cc,mf ichio, tholder”) to develop the
ceruificate of need pmjcét identified atiove The cértificate holder Shal( dovetop the. . project in a maner
consistent with the rcpresenfauog:s in the pfojcci ,npp!mhon and with !ﬁe,conqmons Eonlamcd herein and
shall make good’ ‘faith, effors {0 meet ihe timetable contained hercin. The certificate: holder shall not
exceed the maxjinum capnzd expcnditurc ameunn specified herejp-during lhé’deveinpmhm of this project,
except as prov:ded by N: C; Gen.. Stat §1E-F 6(!6)c The certificate holder'shafl ot trznsfer or #ssign
this certificate’to ) aby other person e_mept as proiadcd in N.C. Gen. Stat. § 13 £-L89fo)“ T’?\ts certificate is
valid only foi:ihe scope, phyk‘igii locautm -and’ ,person(s) dzscrabcd Iié;eng“\ The Dcpgnmcn! may
withdraw thigicertificare pursuz\m ,w N C’ Gcn Stab - §- II?E 189 forany oFthe rcasmaq pmwded in that
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SCOPE: { Mémance Rczlmial ‘Mtdieal : Cante.:w. .shnli‘*mac;mrcj‘ 'ﬁ'ﬁj&’eﬁ?nd linear

}ncceieratorh\lamanca Cyunty. WP s % ’\.:ﬁ‘; i A
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PHYSICAL LOCA'I’ION: mlamnnce Reg,n;nnl Medmn’a Cea’ler pia
"nf\'.;-, 1240 HuffmgmMill Road™" - e
1\Bnrlington¢58. 2?215 ; v:..ﬂ _/_;‘5‘%:‘3:?’

‘. -\\ b"

gyt T
MAXIMUM CAPITAL EXPENDITURE 5, rds"zad
TIMETABLE: See Reverse Side

FIRST PROGRESS REPORT DUE: December 1, 2002

This certificate is effective as of the 24" day of August, 2002,

Chiel, Certificate of Nee tion
Division of Facility Services



NOV. 18. 2002 4:24PM

CONDITIONS

NO.1173 P 3

1. Alamance Regional Medical Center, Inc. shall materially comply with all representations made

in its certificate of need application.

e

Alamance Regional Medical Center, Inc. shall not acquire, as part of this project, any equipment

that is not included n the project’s proposed capital expenditure in Sestion VIII of the

application and which would otherwise require a certificate of need.

3. Prior to the issuance of the certificate of need, Alamance Regional Medical Center, Inc. shall
acknowledge in writing to the CON Section acceptance and compliance with all conditions

stated herein.

A letter acknowledging acceptance and compliance with all conditions stated in the conditional
approval letter was received by the Certificate of Need Section on August 7, 2002,

TIMETABLE

Construction
Contract Award

October 10, 2002

25% completion of construction

December 1, 2002

50% completion of construction

February 1, 2003

75% completion of construction

April 15, 2003

Completion of construction

June 15, 2003

Occupancy/offering of service(s)

July 1, 2003

Acquisition of medical equipment

Ordering equipment

December!§, 2002

Arrival of equipment April 1, 2003

Operation of eguipment July 1, 2003

Othes milestones

Licensure of facility July 1, 2003
July 1, 2003

NC Department of Radiation Protection Inspection




