North Carolina Depasiment of Health and Human Setvices
Division of Health Service Regulation

Pat McCrory Richard O. Brajer

Governor Secretary DHHS
- Mark Payne

Assistant Secretary for Audit and
Health Service Regulation

April 4, 2016

Lisa Griffin

Novant Health, Inc.

2085 Frontis Plaza Drive
Winston-Salem, NC 27103

Exempt from Review

Record #: 1915

Facility Name: Novant Health Presbyterian Medical Center (NHPMC)
FID #: 943501

Business Name: Novant Health, Inc.

Business #: 1341

Project Description:  Renovate adolescent behavioral health unit on floor 7D
County: Mecklenburg ’

Dear Ms. Griffin:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation
(Agency), determined that based on your letter of March 24, 2016, the above referenced proposal
is exempt from certificate of need review in accordance with G.S 131E-184(g). Therefore, you
may proceed to offer, develop or establish the above referenced project without a certificate of
need.

However, you need to contact the Agency’s Construction and Acute and Home Care Licensure
and Certification Sections to determine if they have any requirements for development of the
proposed project.

It should be noted that this determination is binding only for the facts represented by you.
Consequently, if changes are made in the project or in the facts provided in your correspondence
referenced above, a new determination as to whether a certificate of need is required would need
to be made by the Agency. Changes in a project include, but are not limited to: (1) increases in
the capital cost; (2) acquisition of medical equipment not included in the original cost estimate;
(3) modifications in the design of the project; (4) change in location; and (5) any increase in the
number of square feet to be constructed.

Healthcare Planning and Certificate of Need Section
dhh www.ncdhhs.gov
ol S Telephone: 919-855-3873 » Fax: 919-715-4413
Location: Edgerton Building = 809 Ruggles Drive » Raleigh, NC 27603
Mailing Address: 2704 Mail Service Center *Raleigh, NC 27699-2704
An Equal Opportunity/ Affirmative Action Employer
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Ms. Lisa Griffin
April 4, 2016
Page 2

If you have any questions concerning this matter, please feel free to contact this office.

Sincerely,

Ao CoHates \77/)()/%@@ Sy
Glona C. Hale Martha J. Frisone, Assistant Chief
Project Analyst Certificate of Need

oe: Construction Section, DHSR

Acute and Home Care Licensure and Certzﬁcatlon Section, DHSR
Kelli Fisk, Program Assistant, Healthcare Planning, DHSR
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Movant Health

2085 Frontis Plaza Drive
Winston-Salem, NC 27103

March 24, 2016

Ms. Martha Frisone, Assistant Chief
Healthcare Planning & Certificate of Need
North Carelina Department of Health & Human
809 Ruggles Drive

Raleigh, North Carolina 27603

Re: Notice of Exempt Capital Expenditure Pursuant to NCGS § 131E-184(g) for Novant
Health Presbyterian Medical Center (NHPMC) 7D Behavioral Health Services
Renovation; FID # 943501 / Mecklenburg County

Dear Ms. Frisone:

This letter ontlines Novant Health Presbyterian Medical Center’s (NHPMC’s) project to
renovate and update its existing Adolescent Behavioral Health Unit located on 7D in the
main building on the Charlotte campus. The project cost is estimated to exceed $2 million
and is exempt from Certificate of Need (CON) review by the CON Section for the reasons set
- forth in this letter. The estimated total capital costs for this project are $2,800,000 (See
Attachment A).

This project is exempt from CON review and meets the criteria set forth in NCGS § 131E-
184(g) as follows:

1. The sole purpose of the capital expenditure is to renovate, replace on the same site, or
expand the entirety or a portion of an existing health service facility that is located on

the main campus;

This project is to renovate the existing 20-bed 70D Behavioral Health Unit space
located on the 7" floor of Novant Health Presbyterian Medical Center, 200
Hawthorne Lane, Charlotte, Meckienburg County, North Caroling. The location on
Hawthorne Lane is the “main campus” for NHPMC as it is the site from which
NHPMC “provides clinical patient services and exercises financial and
administrative control over the entive facility.” NHPMC and its campus has been
located at this address since 1918. Refer to Attachment B and C for location
documentation,

2. The capital expenditure does not result in (i) a change in bed capacity as defined in
GS 131E-176(5) or (ii) the addition of a health service facility or any othier new
institutional health service facility or any other new institutional health service other
than that allowed in GS 131E-176(16)b.;



'Ms. Martha Frisone
March 24, 2016
Page 2

The renovation of 7D will not result in a change in bed capacily or in the addition of
a health service facility or any other new institutional health service facility. The
spuace for the existing licensed 20 Adolescent Psychiatric Beds is io be renovated and
updated in its current location in the main hospital. See Attachment D documenting
the existing, licensed 20 adolescent psychiatric beds per Table 154 of the 2016 North
Carolina State Medical Facilities Plan.

3. The licensed health service facility proposing to incur the capital expenditure shall
provide prior written notice to the Department along with supporting documentation
to demonstrate it meets the exemption criteria of this subsection.

This correspondence and supporting documentation serves as the required notice to
the CON Section that the 7D renovation project meels the exemption criteria.

In conclusion, based on the information described above, please confirm that NHPMC’s
project to renovate and update the 7D Adolescent Behavioral Health Unit fits within the
exemption requirements at NCGS § 131E-184(g), therefore making it exempt from CON
review.

Please.let me know if you have any questions or need addifional information related to
this project. Thank you for your prompt consideration of this request.

Sincerely,

Ao Qmé 7[}5%’“

Lisa Griffin
Manager, Certificate of Need
Novant Health, Inc.

Enclosures

ce! Barbara Freedy, Director, CON, Novant Health
Laura MacFadden, Vice President, Design & Construction, Novant Health

File: PMC 70 Reno Exempt Ltir 03 24 16.docx
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Pigiect Nome;

PROPOSED CAPITAL COSTS

PMC Adol t7D BH R 1

March 21, 2018

Proponent: Y : d i -
oeo Novant Reaily, Preshterar medical Cemter
A. Sile Coxts
1) Fuli purchase price of lend S -
Acrms, Price pof Atte S_.. N
{2) Closing Costs - .
] Site Inspoction and Survey s "
4) Legtat feas and stbsoll investigation §___ -
5 Site Preparation Costs $ -
Sell Borings 5 -
‘Claaring Earthwok s -
Flise Grade For Slab $ o
Reads Paving ] -
Concrate Sidewsiks 3 "
Waler and Sewer § -
Fooling Excavation $ -
Fonling Beackill s -
Tonnie Treatmant $ -
Sub-Tots! Site Preparation Costs $_
{6} Ofher {spzcify) 5__
{7} Sub-Total Site Costs L
8 Lopstruction Contragt
[£:H Cost.of Matordals
General Requirements s 45.248.00
‘Contiete/Masonrry $ £8,216.00
WaooisiDoors & WindowsilFinlshes 5 34B.537.00
Therraal & Moishue Protection 3 e
EquipmentiSpecielty llems $ 46,777.00 .
MechenicaliElecidcal $ 376,074.00
Other Conlingency § 17%,100.00
Buv-Tolet Cosl of Malerials $ . .1p3%85000
{9} Gost of Labor GC Labor § ___ 730,051.00
(185 Olher- (Spedly) 5 =
(1Y) Sub-Total Conatruction Contract § _ 117000100
G. ‘WMiscellnnoaus Proloct Cosls,
{12)  Bulldisg Purchiase 5o -
{13)  Fined Equipmest Purchasell.ease ¥ -
Olhar {contingancy ) §. .
(14}  Movsble Equipment PurchasseiLease 3, . 54750.00
(15}  Fumilure $ 6708500
(18}  Landscaping 5 -
{17}  Consuli Fess
Acchilect and Enginesting Fees $ 108,686,060
Markel Anslysis s -
Other - {Specily) ABE Reimbursable § 1,568.00
Sub-Tolel Consultent Faes § . 118800
{18)  Financing Costs {a.p. Bond Loan, i) § N
(1% inleres) During Consimction $ -
(20}  Qlher {SPECIFY) Low Vollage Systems 5 e 25,000.00
Olher { SFECIFY) i S 6500000
Other { SPECIFY) Nurss Cell 104,600.60
Qther { SPECIFY) Secudly System 18.856.00
Other { SPECIFY} Misc. Low Vollage Ceble Pulls 22,000.00
Olher [ SPECIFY) Interior Signage 10,000.00
Glhar [ SPFECIFY) Cublcle Cudeins . itr0000
Gihar { SPECIFY) DHER Review . 4,8C8.00
Gsher { SPECIFY) MovingiSlorage 5,000.00
Othar ( SPECIFY) Pre TAB 2,200,00
Other ( SPECIFY) Project Management 2,725,060
Olher { SPECHY) Prgject Contingency 504,788.00
{21} Sub-Total Miscotlanoous $ 1,028,699.00
{22)  Totai Capital Cost of Project {(Sum A.C abova) s 2 600,080.00

i sssure thal, to the bes! of my knovdedge, the shove capital costs Tor the proposed project are
complele and correct and thet s my Inlent to carry oul the proposed project as descrbed,

Hpa Ve Ll

{Praponeni - Signature of Officer

Toied A Koo

Vit presdett, design & nsfnicha

{Tile ol Officer)

Archilect - {Corlilying construction Cost Only}
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