
July 2, 2018 

COMMENTS IN OPPOSITION FROM NOVANT HEALTH, INC. 
 

Regarding OrthoCarolina and Compass Surgical Partner’s  
Triad Center for Surgery CON Application, 

Project I.D. # G-011513-18 to Develop 2 ORs in Forsyth County 
 

INTRODUCTION 

The 2018 State Medical Facilities Plan (“SMFP”) shows a need for four additional 
operating rooms (“ORs”) in Forsyth County. In response to the published need Novant Health 
filed two applications for two ORs each at Novant Health Forsyth Medical Center (“NHFMC”) 
and at the Novant Health Clemmons Outpatient Surgery, LLC (“NHCOS”). These applications 
were assigned Project I.D. Numbers G-011517-18 and G-011518-18 respectively. 

Three applications were filed by other providers: 

• North Carolina Baptist Hospital (“NCBH”) applied to add four shared ORs in 
Ardmore Tower – Project I.D. # G-011519-18. 

• MC Kernersville, LLC and Moses Cone Memorial Hospital (“MCMH”) applied 
to construct a new ambulatory surgical facility (“ASF”) with two ORs and a 
Gastrointestinal Endoscopy Room on its outpatient campus in Kernersville – 
Project I.D. # G-011516-18. 

• OrthoCarolina physicians and Compass Surgical Partners (“OrthoCarolina”) 
applied to renovate space for two ORs in Winston-Salem in the space now 
occupied by the Novant Health Orthopedic Outpatient Surgery Center – Project 
I.D. # G-11513-18. 

Because the Agency can approve no more than four new ORs, the five applications are subject to 
competitive review. As part of the competitive review process, Novant Health files these 
comments on the three competing application to show the Novant Health applications better 
meet the surgical needs of Forsyth County and the goals of the CON program. Nothing in these 
comments is intended to amend or modify the two Novant Health applications. 

EXISTING SURGICAL AND ENDOSCOPY FACILITIES 

The existing and approved surgical facilities in Forsyth County and in the adjacent 
Counties of Davie and Guilford are part of the context in which the Agency must compare the 
five applications. Attachment 1 shows information on each existing and approved surgical 
facility. Attachment 2 shows information on each GI endoscopy room. The facilities in adjacent 
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counties are relevant because the service areas for Kernersville and for Clemmons extend into 
the adjacent county. 

Novant Health notes that all its approved surgical projects are open or are under construction and 
on schedule to open as planned in 2019. Novant Health also notes ORs relocated to the recently-
opened Novant Health Kernersville Outpatient Surgery (“NHKOS”) are paid by Medicare and 
other payors as freestanding ambulatory surgery centers and not as hospital outpatient 
departments.  The same will be true for Novant Health Clemmons Outpatient Surgery 
(“NHCOS”) when it opens in 2019. 

THE NHCOS APPLICATION IS LESS COSTLY AND MORE EFFECTIVE THAN 
ORTHOCAROLINA’S APPLICATION 

Criterion (4) requires the applicant to propose the least costly or most effective 
alternative.   Ortho Carolina’s proposal satisfies neither part of Criterion (4). 

In a competitive review, Novant Health’s application to add two ORs to Novant Health 
Clemmons Outpatient Surgery, LLC (NHCOS) is superior to the Triad Center for Surgery 
application of OrthoCarolina and Compass Surgical Partners to renovate the space currently 
leased by Novant Health Orthopedic Outpatient Surgery (NHOOS) for two ORs and three 
procedure rooms. The Novant Health application is superior in these ways.  

• The project cost is less 

• The Novant Health ORs will be placed in service sooner 

• The Novant Health project will provide more benefits to underserved populations 

• As a multi-specialty ASF, the four OR NHCOS is a more flexible and cost 
effective alternative than the OrthoCarolina proposal 

Project Cost. The cost to add two ORs in facilities paid as ASFs by Medicare is $3.1 
million for the Novant Health application and $7.2 million for the OrthoCarolina application.1 
Both are finishing out space in existing structures. An important reason for the difference in cost 
is the support spaces for the Novant Health ORs were part of the costs already incurred for 
NHCOS. Another reason is the Novant Health ORs will be in a new structure that meets all 
current building and life safety code requirements. OrthoCarolina must bring 14,700 square feet 
of older space up to current code requirements. The Novant Health application supplies two of 
the ORs needed in Forsyth County more economically than OrthoCarolina.2 

                                                 
1 CON Application G-011518-18, Form F1a Capital Cost. CON Application G-011513-18, Form F1a Capital Cost. 
2 The Moses Cone application for a two OR surgery center in Kernersville costs $12.7 million and is the most 
expensive of the outpatient surgery center applications. Novant Health has filed separate comments on the Moses 
Cone application. 
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In Service Date. The first two ORs at NHCOS will be placed in service on July 1, 2019.  
As reflected in the projections for NHCOS in Project I.D. #G-11300-17, outpatient surgical 
volume from Novant Health Orthopedic Outpatient Surgery (“NHOOS”) is expected to shift to 
NHCOS when NHOOS closes and NHCOS opens in July 2019.3 Novant Health’s lease at 180 
Kimel Park extends to January 31, 2020. Assuming the current NHCOS application is approved 
and there is no appeal, the additional two ORs at NHCOS will be in service on April 1, 2020. 
The additional two ORs can be finished and equipped without disrupting surgeries and other 
procedures at NHCOS. The OrthoCarolina ORs will not be in service until January 1, 2021.4  

OrthoCarolina was consulted in the fall of 2016 about the possible relocation of the 
NHOOS ORs to NHCOS. Because about half the OrthoCarolina physicians who perform surgery 
at 180 Kimel Park live in the Clemmons area and because more of their patients come from the 
Clemmons zip code 27012 than any other, OrthoCarolina physicians supported the NHCOS 
application. Drs. Daniel Biggerstaff, William L. Craig, III, David V. Janeway, Michael 
Lauffenburger and John E. Ritchie wrote letters of support.5 With NHCOS under construction 
and scheduled to open in July 2019, their support for a competing application in which some 
have an ownership interest undermines a state-approved project. 

Benefits to Underserved Populations. The Novant Health application will provide more 
benefits to self-pay, charity care and Medicaid patients than the OrthoCarolina application. The 
table below compares the payor mix in the two applications. Some variation reflects the mix of 
specialties. For instance, a higher percentage of ophthalmic procedures tends to increase the 
Medicare percentage. The self-pay, charity care and Medicaid are usually considered the 
underserved populations. NHCOS projects serving 6.80% of patients compared to 
OrthoCarolina’s 5.39%. 

Payor Novant Health6 OrthoCarolina7 
Self-pay 1.50 1.02 
Charity Care 0.77 
Medicaid 5.30 3.60 
Medicare 44.20 50.27 
Commercial Insurance 44.40 36.68 
Workers’ Compensation 

4.60 
3.41 

TRICARE 1.25 
Other 3.0 
Total 100.00 100.00 

                                                 
3 Novant Health Clemmons Outpatient Surgery, LLC 2018 CON Application G-011518-18, Section P Timetable 
4 Triad Center for Surgery CON Application G-011513-18, Section P Timetable 
5 Novant Health Clemmons Outpatient Surgery, LLC 2018 CON Application G-011300-17, Exhibit 4, Letters of 
Support 
6 Novant Health Clemmons Outpatient Surgery, LLC 2018 CON Application G-011518-18, page 75 
7 Triad Center for Surgery CON Application G-011513-18, page 85 
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OrthoCarolina has not always met its commitments for services to underserved 
populations. In Mecklenburg County, OrthoCarolina was approved for a single specialty 
ambulatory surgery facility demonstration project called University Surgery Center (dba Mallard 
Creek Surgery Center).  As outlined in the 2010 State Medical Facilities Plan, the demonstration 
project required that the percentage of the facility's total collected revenue that is attributed to 
self-pay and Medicaid revenue shall be at least seven percent. OrthoCarolina was unable to meet 
the requirement and in July 2017 petitioned the State Health Coordinating Council to reduce the 
requirement to five percent and change the calculation to be easier to meet.8  Novant Health 
opposed the petition because OrthoCarolina did not show a diligent effort to meet the 
requirement.9 Ultimately, the request to reduce the percentage of revenue attributable to self-pay 
and Medicaid from 7% to 5% was denied and the calculation was modified to exclude the 
revenue from procedures that do not yet have a Medicare allowable amount or are not currently 
ASF approved by Medicare from the denominator.10 

OrthoCarolina has no meaningful charity care policy. The OrthoCarolina policy gives no 
assurance it will provide any charity care or discounts. The two page document included with the 
exhibits to the application indicate the decision to provide charitable care shall be made on a 
case-by case basis by the administrator with no criteria for evaluating requests for charity care.11 
The contrast with Novant Health’s charity and financial assistance polices is stark. Novant 
Health determines eligibility for discounts and free care based on household income and patient 
responsibility if insured.12 The charity care policies are Attachment 3 to this letter. 

Since all surgeries at an ASF are non-emergent scheduled procedures, there are no 
unfunded patients unless the physician first agrees to donate his or her services. The medical 
staff of NHCOS includes physicians employed by Novant Health whose services are covered by 
the same Novant Health charity care policy as the facility. This arrangement gives the State 
greater assurance underserved patients in need of non-emergent surgery will receive it.   

ASF Economies of Scale. Expanding NHCOS to a four-OR ASF is more cost effective 
than two two-OR ASFs. A multi-specialty ASF with two ORs can operate efficiently and 
increase surgeon productivity compared to mixed use ORs in hospitals. However, if the 
population base and physician support is sufficient to support four ORs in the ASF even greater 
efficiencies become possible. Where there is substantial overlap between medical staffs and 
                                                 
8 OrthoCarolina, Petition regarding Community Benefit Requirement for North Carolina Single Specialty 
Ambulatory Surgery Facility Demonstration Project 
9 Letter from Leslie Barrett to Christopher Ullrich, MD, August 8, 2017. 
10 Acute Care Services Committee Minutes. NC Division of Health Service Regulation, Healthcare Planning and 
Certificate of Need Section. September 12, 2017 
11 Triad Center for Surgery CON Application G-011513-18, Exhibit B.3(a) 
12 Novant Health Clemmons Outpatient Surgery, LLC CON Application G-011518-18, Exhibit C-8 
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service areas as here, one four-OR ASF is preferable to two two-OR ASFs. There are economies 
of scale in:  

• front office and back office support staff 

• operating room equipment 

• supply inventories 

• ability to provide surgeons with multi-room block time 

• utilities, maintenance and other facility operating expenses 

Approval of the NHCOS application will lead to more cost-effective care than approval of the 
OrthoCarolina ASF. 

For all the reasons in this comment, Novant Health respectfully requests the State to 
approve the NHCOS 2018 application for two multi-specialty outpatient ORs and deny the 
OrthoCarolina (Triad Center for Surgery) application for two multi-specialty outpatient ORs. 



Attachment 1
2018 SMFP Table 6A: 

Operating Room Inventory 
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A B C D E F G H I J K L M

Service Area License Facility
Inpatient 

ORs
Ambulatory 

ORs
Shared 

ORs

Excluded 
C-Section 

ORs

Excluded 
Trauma/ 

Burn ORs
CON 

Adjustments

CONs for 
Excluded 
C-Section 

ORs

 Total 
Surgical 

Hours for 
Grouping Group

 Standard 
Hours per 

OR per 
Year 

Table 6A: Operating Room Inventory and Grouping (Combined Data for Hospitals and Ambulatory Surgical Facilities)

Case Data for 10/1/2015 through 9/30/2016 as reported on the 2017 Hospital and Ambulatory Surgical Facility License Renewal Applications

Davidson H0112 Novant Health Thomasville Medical Center 1 0 5 -1 0 0 0 4,790.4     4 1,500.0      
Davidson Total 1 0 9 -1 0 0 0
Davie H0171 Davie Medical Center 0 0 2 0 0 1 0 2,450.1     4 1,500.0      
Davie Total 0 0 2 0 0 1 0
Duplin H0166 Vidant Duplin Hospital 0 0 3 0 0 0 0 1,878.3     4 1,500.0      
Duplin Total 0 0 3 0 0 0 0
Durham AS0041 James E. Davis Ambulatory Surgical Center 0 8 0 0 0 0 0 5,369.7     5 1,312.5      
Durham H0015 Duke University Hospital* 6 9 50 0 -1 0 0 127,452.4 1 1,950.0      
Durham H0233 Duke Regional Hospital 2 0 13 -2 0 0 0 20,805.2   3 1,755.0      
    Duke University Health System Total 8 17 63 -2 -1 0 0
Durham H0075 North Carolina Specialty Hospital 0 0 4 0 0 0 0 10,296.0   4 1,500.0      
Durham Total 8 17 67 -2 -1 0 0
Edgecombe H0258 Vidant Edgecombe Hospital 1 0 5 -1 0 0 0 2,634.2     4 1,500.0      
Edgecombe Total 1 0 5 -1 0 0 0

Forsyth Novant Health Clemmons Outpatient Surgery Center 0 0 0 0 0 2 0 -            
Forsyth Novant Health Kernersville Outpatient Surgery 0 0 0 0 0 2 0 - - -
Forsyth H0209 Novant Health Forsyth Medical Center 5 6 24 -2 0 -2 0 51,607.3   2 1,950.0      
Forsyth H0229 Novant Health Medical Park Hospital 0 0 12 0 0 -2 0 18,039.6   3 1,755.0      
    Novant Health Total 5 6 36 -2 0 0 0

Forsyth
Clemmons Medical Park Ambulatory Surgical 
Center 0 0 0 0 0 0 0 -        - -

Forsyth AS0021 Plastic Surgery Center of North Carolina^ 0 3 0 0 0 0 0 507.0     6 1,312.5      
Forsyth H0011 North Carolina Baptist Hospital* 4 0 36 0 -2 7 0 96,822.9   1 1,950.0      
    Wake Forest Baptist Health Total 4 3 36 0 -2 7 0
Forsyth AS0134 Piedmont Outpatient Surgery Center** 0 2 0 0 0 0 0 1,927.4  - -
Forsyth Total 9 11 72 -2 -2 7 0
Franklin Same Day Surgery Center 0 0 0 0 0 2 0 -        - -
Franklin H0261 Franklin Medical Center (closed) 0 0 3 0 0 -1 0 -        - -
    Franklin Medical Center Total 0 0 3 0 0 1 0
Franklin Total 0 0 3 0 0 1 0
Gaston AS0037 CaroMont Specialty Surgery 0 6 0 0 0 0 0 2,381.5     5 1,312.5      
Gaston H0105 CaroMont Regional Medical Center 5 8 9 -4 0 0 0 19,294.7   3 1,755.0      
    CaroMont Total 5 14 9 -4 0 0 0
Gaston Total 5 14 9 -4 0 0 0
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Service Area License Facility
Inpatient 

ORs
Ambulatory 

ORs
Shared 

ORs

Excluded 
C-Section 

ORs

Excluded 
Trauma/ 

Burn ORs
CON 

Adjustments

CONs for 
Excluded 
C-Section 

ORs

 Total 
Surgical 

Hours for 
Grouping Group

 Standard 
Hours per 

OR per 
Year 

Table 6A: Operating Room Inventory and Grouping (Combined Data for Hospitals and Ambulatory Surgical Facilities)

Case Data for 10/1/2015 through 9/30/2016 as reported on the 2017 Hospital and Ambulatory Surgical Facility License Renewal Applications

Granville H0098 Granville Health System 0 0 3 0 0 0 0 2,059.2     4 1,500.0      
Granville Total 0 0 3 0 0 0 0
Guilford AS0047 High Point Surgery Center 0 6 0 0 0 0 0 4,211.0     6 1,312.5      
Guilford AS0152 Premier Surgery Center 0 2 0 0 0 0 0 -        - -
Guilford H0052 High Point Regional Health 3 0 8 -1 0 0 0 10,965.4   4 1,500.0      
    UNC Health Care Total 3 8 8 -1 0 0 0
Guilford AS0009 Greensboro Specialty Surgical Center 0 3 0 0 0 0 0 2,227.1     6 1,312.5      
Guilford AS0015 Carolina Birth Center (closed) 0 0 0 0 0 0 0 -        - -
Guilford AS0018 Surgical Center of Greensboro 0 13 0 0 0 0 0 20,036.2   5 1,312.5      
Guilford AS0033 Surgical Eye Center 0 4 0 0 0 0 0 949.0        5 1,312.5      
Guilford AS0063 Piedmont Surgical Center 0 2 0 0 0 0 0 963.6        6 1,312.5      
Guilford H0073 Kindred Hospital - Greensboro 0 0 1 0 0 0 0 284.2     4 1,500.0      
Guilford H0159 Cone Health 4 13 37 0 -1 -8 0 69,151.3   2 1,950.0      
Guilford Valleygate Dental Surgery Center of the Triad** 0 0 0 0 0 2 0 - - -
Guilford/Caswell Total 7 43 46 -1 -1 -6 0
Halifax H0230 Halifax Regional Medical Center 0 0 6 0 0 0 0 4,240.3     4 1,500.0      
Halifax/Northampton Total 0 0 6 0 0 0 0
Harnett H0224 Betsy Johnson Hospital 0 0 7 0 0 0 0 4,013.7     4 1,500.0      
Harnett Total 0 0 7 0 0 0 0
Haywood H0025 Haywood Regional Medical Center 0 0 7 0 0 0 0 6,652.0     4 1,500.0      
Haywood Total 0 0 7 0 0 0 0
Henderson H0019 Park Ridge Health 1 0 6 -1 0 0 0 6,623.5     4 1,500.0      
Henderson H0161 Margaret R. Pardee Memorial Hospital 0 0 10 0 0 0 0 15,104.6   3 1,755.0      
Henderson Total 1 0 16 -1 0 0 0
Hertford H0001 Vidant Roanoke-Chowan Hospital 1 0 5 -1 0 0 0 1,947.7     4 1,500.0      
Hertford Total 1 0 5 -1 0 0 0

Hoke H0287
FirstHealth Moore Regional Hospital - Hoke 
Campus 0 0 1 0 0 1 0 222.8     4 1,500.0      

Hoke H0288 Cape Fear Valley Hoke Hospital 1 0 2 -1 0 0 0 725.0        4 1,500.0      
Hoke Total 1 0 3 -1 0 1 0
Iredell H0248 Davis Regional Medical Center 1 0 5 -1 0 0 0 2,946.8  4 1,500.0      
Iredell H0259 Lake Norman Regional Medical Center 1 2 7 -1 0 0 0 9,810.0     4 1,500.0      
    Community Health Systems Total 2 2 12 -2 0 0 0
Iredell H0164 Iredell Memorial Hospital 1 0 10 -1 0 0 0 11,255.9   4 1,500.0      
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Endoscopy Room Inventory 
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Table 6F:  Endoscopy Room Inventory
(Case and Procedure Data for 10/01/2015 - 9/30/2016 as reported on 2017 Hospital and Ambulatory Surgical Facility License Renewal Applications)

License 

Number Facility Name County

Endoscopy 

Rooms

Adjustments 

for CONs

Endoscopy 

Cases

Endoscopy 

Procedures

AS0071 Fayetteville Gastroenterology Associates Cumberland 4 0 10,473 10,776

H0275 Highsmith-Rainey Specialty Hospital Cumberland 3 0 0 0

Cumberland Total 16 0 20,441 21,930

H0273 The Outer Banks Hospital Dare 2 0 808 0

Dare Total 2 0 808 0

AS0146 Digestive Health Specialists Davidson 2 0 2,040 2,257

H0027 Lexington Medical Center Davidson 2 0 1,233 1,490

H0112 Novant Health Thomasville Medical Center Davidson 1 0 611 632

Davidson Total 5 0 3,884 4,379

H0171 Davie Medical Center Davie 1 0 0 0

AS0139 Digestive Health Specialists PA Davie 1 0 1,486 1,682

Davie Total 2 0 1,486 1,682

H0233 Duke Regional Hospital Durham 4 0 5,153 6,354

H0015 Duke University Hospital Durham 10 1 12,563 19,920

AS0085 Triangle Endoscopy Center Durham 4 0 4,287 5,284

Durham Total 18 1 22,003 31,558

H0258 Vidant Edgecombe Hospital Edgecombe 2 0 3 0

AS0127 Vidant Endoscopy Center Edgecombe 1 0 975 993

Edgecombe Total 3 0 978 993

AS0144 Digestive Health Endoscopy Center of Kernersville Forsyth 2 0 3,096 3,359

AS0099 Digestive Health Specialists, P.A. Forsyth 2 0 5,846 6,387

AS0074 Gastroenterology Associates of the Piedmont Forsyth 4 0 10,116 12,380

AS0044 Gastroenterology Associates of the Piedmont Forsyth 4 0 5,097 6,364

H0011 North Carolina Baptist Hospital Forsyth 10 0 11,887 21,429

H0209 Novant Health Forsyth Medical Center Forsyth 4 0 4,205 5,028

AS0125 Wake Forest Baptist Health Outpatient Endoscopy Forsyth 2 0 1,994 2,263
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Table 6F:  Endoscopy Room Inventory
(Case and Procedure Data for 10/01/2015 - 9/30/2016 as reported on 2017 Hospital and Ambulatory Surgical Facility License Renewal Applications)

License 

Number Facility Name County

Endoscopy 

Rooms

Adjustments 

for CONs

Endoscopy 

Cases

Endoscopy 

Procedures

Forsyth Total 28 0 42,241 57,210

H0261 Franklin Medical Center (closed) Franklin 1 0 0 0

Franklin Total 1 0 0 0

AS0135 CaroMont Endoscopy Center Gaston 2 0 432 486

H0105 CaroMont Regional Medical Center Gaston 6 0 4,344 5,749

AS0151 Greater Gaston Endoscopy Center Gaston 2 0 4,594 6,009

Gaston Total 10 0 9,370 12,244

H0098 Granville Health System Granville 1 0 696 930

Granville Total 1 0 696 930

AS0076 Bethany Medical Endoscopy Center Guilford 2 0 2,107 0

H0159 Cone Health Guilford 8 -1 4,476 5,103

AS0075 Eagle Endoscopy Center Guilford 4 0 5,491 6,045

AS0009 Greensboro Specialty Surgical Center Guilford 2 0 910 1,133

AS0113 Guilford Endoscopy Center Guilford 2 0 2,647 3,956

AS0059 High Point Endoscopy Center Guilford 3 0 5,712 7,806

H0052 High Point Regional Health Guilford 2 0 1,564 1,951

AS0052 LeBauer Endoscopy Center Guilford 3 1 6,673 7,218

Guilford Total 26 0 29,580 33,212

AS0141 Halifax Gastroenterology Halifax 2 0 1,772 1,782

H0230 Halifax Regional Medical Center Halifax 1 0 496 567

Halifax Total 3 0 2,268 2,349

H0224 Betsy Johnson Hospital Harnett 2 0 0 0

Harnett Total 2 0 0 0

H0025 Haywood Regional Medical Center Haywood 3 0 2,447 3,248

Haywood Total 3 0 2,447 3,248

AS0106 Carolina Mountain Gastroenterology Endoscopy Center Henderson 2 0 5,609 6,324
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Attachment 4
North Carolina Baptist Hospital 

CON Application, Page 50  
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CON Application Comparison

Form C ‐ Utilization
Last Historical

Full FY
First Full 
Project FY

Change
Last Historical

Full FY
First Full 
Project FY

Change

Time Period
7/1/2016 ‐ 
6/30/2017

7/1/2024 ‐ 
6/30/2025 7 Years

10/1/2016 ‐ 
9/30/2017

1/1/2021 ‐ 
12/31/2022 5 Years

# OR  47 51 4 22 22 0
IP Cases 14,825 15,569 744 9,171 9,839 668
OP Cases 20,028 18,578 ‐1,450 5,320 6,341 1,021
Total Cases 34,853 34,147 ‐706 14,491 16,180 1,689

Form H ‐ Staffing  Current First Full Project FY Change Current First Full Project FY Change
FTEs  536.3 609.2 72.9 246.6 265.1 18.5
Salaries  $37,470,885 $45,692,461 $14,235,060 $17,684,695
Salary/FTE  $69,869 $75,004 $57,718 $66,707

Form F3 ‐ Revenues and Operating Expenses
Last Historical

Full FY
First Full 
Project FY Change

Last Historical
Full FY

First Full 
Project FY Change

Time Period
7/1/2016 ‐ 
6/30/2017

7/1/2024 ‐ 
6/30/2025

1/1/2017 ‐ 
12/31/2017

1/1/2021 ‐ 
12/31/2022

Revenues $2,136,622,518 $3,212,431,050 $1,075,808,532 $685,299,012 $837,748,343 $152,449,331
Revenue per Case $61,303.83 $94,076.52 $32,773 $47,291.35 $51,776.78 $4,485
Increase in Charges 53% 9%
Deductions $1,501,323,663 $2,399,758,372 $495,303,473 $604,482,628
Net Revenue $635,298,855 $812,672,678 $189,995,539 $233,265,715
Net Revenue per Case $18,228 $23,799 $13,111 $14,417

Capital Cost (Form F1.a) $10M $4.2M

Note: NHFMC will shift 2 ORs to NHCOS in July 2019, leaving a total of 20 ORs at NHFMC until Project Year 1.

Novant Health Forsyth Medical Center
Project I.D. # G‐011517‐18 

North Carolina Baptist Hospital
Project I.D. # G‐011519‐18
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Attachment 6 

Comparison of Surgical Case Mix Index 
Novant Health Forsyth Medical Center and North Carolina Baptist Hospital 

 
 

Year 
  

Hospital Name 2012 2013 2014 2015 2016 2017  CAGR 

North Carolina Baptist Hospital 3.29 3.36 3.35 3.38 3.39 3.46 
 

1.0% 

Novant Health Forsyth Medical 
Center 

2.88 2.95 3.02 3.17 3.17 3.28 
 

2.7% 

 

  Source: Truven data  
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