YARBOROUGH
I

Consulting. Inc.

103 MARSH EDGE LANE
SAVANNAH, GEORGIA 31419
912 925-5896 (D) 912-925.0107
e-mail: NDY@AOL.COM

Via FedEx

August 30,2012

Mr. Mike McKillip, Review Analyst - =

North Carolina Certificate of Need Section

809 Ruggles Drive

Raleigh, North Carolina 27603

RE: Vizion One, Inc., Comments on Competing Home Health CON applications, Mecklenburg County
Dear Mr.. Smith:

Enclosed please find an original and one copy of Vizion One’s comments on the competing CON applications for
Mecklenburg County.

Thank you for you or your attention to this matter.
Sincerely,

:.“/u"\ 0 (/(/\_//\)—V'

Newell D. Yarborough, Jr.
President

c: Client



MAXIM HEALTHCARE SERVICES*
F-10003-12

= No specific mention of experience in Medicare certified home health.

» Did not adequately address the need for each specific service described in Section Il in Section III (Need/Demand).
® Year 1 patients of 426 not quantified.

® Mecklenburg County Needs Assessment not addressed.

CAROLINAS HEALTHCARE

F-10004-12

= The applicant is an existing Medicare certified home health agency serving Mecklenburg County which proposes a

second office (branch) in the northern portion of the county. A new CON is not required to establish a second office
within a CON approved county. Consequently, the application is not a requirement.

m The Charlotte Mecklenburg Hospital Authority is a co-applicant. It would seem thata joint venture between
Carolinas Medical Center and the hospital authority might be a better alternative than filing a CON application.

m Mecklenburg County Health Needs Assessment not addressed.

® Basic principles not addressed (quality, access, value).

HEALTHKEEPERZ

F-10005-12

» The applicant is HKZ Group not Healthkeeperz (a management company). The application states that the proposed
agency will be Native American-owned; however. HKZ Group is not Native American-owned, only the management
company is. ’

= Very little information was provided on the applicant; rather, the emphasis was on the management company.

® Only basic services were proposed (no specialty programs such as Cardiac and Disease Management). While
Respiratory (RT) Services was proposed, RT is not a Medicare home health reimbursable service.

m The services proposed in Section II were not justified (documented) in Section III (Need/Demand).

ASSISTED CARE
F-10006-12

® Did not justify the services proposed in Section Il in Section III.

WELLCARE
F-10007-12

® No Medicare certified home health experience.
® Basis for patient projections in Year 2 (510 patients) not explained or justified.

*NOTE: Detailed comments on each application follows.



AMEDISYS
F-10008-12

» Amedisys already serves Meklenburg County through their Gaston County office (contiguous to Mecklenburg. Home
health visiting staff typically serve patients from their homes. The office location is not a factor in delivering patient
care. Consequently, approval of a Mecklenburg-based branch office would not seem to be the best use of resources.

® The need for each service proposed in Section Il was not addressed in Section IIL

» Amedisys failed to provide their historical Indigent/Charity care or amount of bad debt for their existing Gaston
County office. In response to Question 11 in the Accessibility portion of the application, the table shows zero
Indigent/Charity patients served.

= Amedisys did not propose serving patients within a 60 mile radius of Mecklenburg County.

CONTIUUMII
F-10010-12

m Only basic services proposed, no specialty clinical programs.

® Did not propose serving patients within a 60 mile radius of Mecklenburg County.
= Did not address the need for the services proposed in Section I in Section IIIL

® No Indigent/Charity patients served historically (Access, page 00062).

= Mecklenburg County Needs Assessment not addressed.

# The need assessment provided on page 00071 represents a statistically insignificant sample (only seven
respondents out of hundreds of potential referral sources in Mecklenburg County.

w No indication of seeking accreditation (Section VI. Accessibility, Question 2) and documented (response to Question
1, same section) that the existing Medicare Certified home health agency owned by the applicant is not accredited
(lack of quality of care).

® No response to Questions 7(a) and 7 (b} in the Accessibility section.

UNITED
F-10011-12

® United owns and operates an existing Medicare Certified home health agency in Wake County (UniHealth). This
agency is not listed in the Medicare Home Health Compare database.

® The need for each service proposed in Section Il not addressed in Section III.
® The Mecklenburg County Needs Assessment was not addressed.

m Failed to provide any historical Indigent/Charity care data on their existing agencies.

J&D HOME HEALTH SERVICES
F-10012-12

= Only basic clinical services proposed (no specialty programs).



® Need for each service proposed in Section Il not addressed in Section III.
® Mecklenburg County Needs Assessment not addressed.

® GEN 1-3 policies not addressed.
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